First Note Finance inc
Energy Savings Made Simple

LED Lighting Contractor Statement of Work
ISANA Octavia Academy
April 12, 2019
This document is an invitation to qualified LED lighting contractors to bid on the installation of an LED
lighting retrofit project for ISANA Octavia Academy. This document and all submittals will become a
contract exhibit for the successful bidder. The LED lighting project is requested to be undertaken as
soon as possible. Funding is approved under California Proposition 39, and the total cost of the lighting
retrofit will need to fall within the State-approved budget for this measure, or supplemented with an
LADWP Rebate, if eligible.
Client:

ISANA Octavia Academy, 3580 Wilshire, Blvd., Suite 1130, Los Angeles, CA 90010.
Nadia Shaiq, President and CEO
First Note Finance inc., Coronado, CA 92118

Energy Manager:

James Richmond & Chris Ing, Energy Managers
James@FirstNoteFinance.com ; Chris@FirstNoteFinance.com
Jurisdiction:

Division of the State Architect (DSA) Los Angeles Regional Office, 700 N. Alameda
Street, Los Angeles, CA 90012, Tel: (213) 897-3995.

Preliminary Discussion
Lighting Inventory: An onsite survey performed by First Note Finance in May 2017 resulted in a
comprehensive lighting inventory, attached hereto in the Appendix section of this document. While this
lighting equipment inventory provides an overview as to the size and scope of an LED lighting solution,
bids shall be not be based on this lighting inventory with regard to fixture quantities, types and sizes.
Bids shall be based on contractors’ own detailed lighting survey, and shall include all contingencies for
battery-backup fixture retrofits, supplemental bug-eye emergency fixtures, Area and Switched Lighting
controls and devices as may be required for Title-24 compliance.
Primary Jurisdiction: ISANA Octavia Academy is located at 3010 Estara Av., Los Angeles, CA 90065. This
project is on a Los Angeles Unified District owned site and requires DSA approval.
Prevailing Wage: These projects are funded in whole or in part using Proposition 39 Clean Energy Jobs
Act funding. This statute prohibits sole sourcing of contractors and requires compliance with applicable
Prevailing Wage law. It also requires your firm to be registered with the CA Department of Industrial
Relations, which involves paying them a $400 registration fee, in order to be eligible to be paid from
Proposition 39 funding.
Contractor Pre-Bid Walk-Through: Friday, April 26, 2019. All bidding contractors will survey the
premises at one time from 10:00am to 11:30am at 8300 South Central Avenue, Los Angeles, CA 90022.
This will be the only opportunity to survey the premises before proposal are due. Please RSVP at
Amanda@FirstNoteFinance.com
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Questions and Answers: Bidder questions shall be submitted by electronic mail by close of business on
Tuesday, April 30, 2019. Answers to all questions will be provided in writing to all interested parties on
or before Thursday, May 2, 2019. Please send questions to Amanda@FirstNoteFinance.com
Proposal Due Date:
Due Date: Bids are due no later than Friday, May 10, 2019. There are two Bid Form and Certification
pages contained herein for bid options A and B. Option A is for a Line Voltage LED Lamp Retrofit
Approach, and Option B is for a Replacement Fixture or Retrofit Kit Approach. Either or both of these
two Option/Approaches forms may be completed and submitted by your firm in order for your bid to be
considered responsive. Please submit your bid via email attachment, on or before the date and time
due, to Amanda@FirstNoteFinance.com. Please sign and date the Certification on each page. PDF or
MS-Word Format, please. Please also provide cut-sheets for the exact products that are included in
your bid prices.

Facilities and Schedule
The following buildings are included in the LED lighting retrofit project:
• Celerity Octavia Charter (Kindergarten to 8th
Grade) – 3010 Estara Av., Los Angeles, CA 90065
24,670 Sq. ft. floor area

Work will not be permitted to occur when
the schools are in session.
**Note: Celerity Octavia Charter shares
campus with Irving Magnet School. Retrofit
only applies to Celerity Octavia Charter.

Submittal Requirements
Option A – Line-voltage lamp retrofit approach: We are asking for you to bid on lighting products (and
Area Controls), installation, and lamp/ballast disposal within 15% of calculated energy savings provided
in the Appendices, at the most reasonable cost. A line-voltage LED solution that removes fluorescent
ballasts is a requirement. Direct-fit LED lamp replacements are not desired or acceptable. This approach
requires a 35% reduction in light power density (watts per square foot) than the existing lighting system
on a whole-building basis. (see Table 5-4, page 5-83 of 2016 Title-24 Compliance Manual)
Option B – Replacement Fixtures or Retrofit Kits approach: We are asking for you to bid on lighting
fixture products or retrofit kits, occupancy and dimming controls (including installation and lamp/ballast
disposal) that are compliant with the 2016 Title-24 requirements, and are within 15% of calculated
energy savings provided in the Appendices, at the most reasonable cost. (see Table 5-4, page 5-83 of
2016 Title-24 Compliance Manual).
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Title-24 Reference Information
Excerpt from 2016 Title-24 Compliance Manual, Page 5-82

See also: 2016 Title 24 Table 140.6-C in appendices at the end of this document.
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Bid Process
Responsiveness: Your complete and responsive bid is requested. Bids that are not responsive or
incomplete, or are submitted after the due date and time, will be rejected. For your bid to be considered
responsive and complete, the following turnkey services are required, and shall be accepted by the
building owner (Client).
LED Product Selection: LED technologies are radically changing the landscape of the lighting retrofit
category. But there is little uniformity in LED product quality, and both product prices and installation
costs vary widely. Furthermore, the response from one local jurisdiction to another in regard to Title-24
compliance, or from one utility to another in regard to rebate eligibility, may vary greatly. Despite these
uncertain market conditions, First Note Finance is committed to finding the best solution for our clients.
Therefore, we have designed this RFP process with two Options, so that custom LED lighting solutions
may be reasonably compared and contrasted by our clients.
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All lighting products included in your bid shall be listed in the Design Lights Consortium directory, found
at www.designlights.org. The DLC number of each lighting product bid shall be provided, as well as the
product cut sheet. Bidders shall also advise if the product bid has integrated occupancy sensing and/or
integrated dimming controls.
Best Value: Price of the lighting retrofit is important. A responsive bid will be evaluated based on the
price submitted for each of the two Options, and whether the Option meets the budget parameters of
the approved Proposition 39 funding. However, price is not the only consideration. Bids will also be
evaluated based on the (perceived) quality of materials and equipment, warranty considerations, and
company reputation, track record, and project references. The successful bidder will be chosen by the
Client and a contract awarded based on its own calculation of Best Value, at its sole discretion. The
Client’s decision will be final and Client withholds the right to reject any and all bids received without
explanation.
No Payment for Bids: A bidder will not be compensated for its costs of submitting a bid.
Turnkey Services Required
LED Lighting Products & Materials – Contractor’s turnkey price shall include LED replacement/retrofit
alternatives for existing lighting equipment as defined by its own detailed site survey for Fluorescent
tube fixtures (interior), Interior Bulbs and Lamps, and Exterior Bulbs, Lamps, and Fixtures.
Occupancy or Vacancy Sensor Products & Materials – Per 2016 Title-24 Compliance Manual.
Bidders are encouraged to make recommendations specific to the building’s layout and usage. Bidders
shall specify wired or wireless sensors, either wall or ceiling mounted units incorporating PIR and/or
Ultrasonic and/or Dual technology with an explanation of why the chosen technology is the best fit for
the client’s facility. Sensors shall also have adjustable sensitivity levels and adjustable time delays.
Sensor informational materials and a training session for school administrators shall be included in
Contractor’s turnkey bid proposal.
Occupancy sensing and/or dimming control may also be integrated into a fixture replacement or fixture
retrofit kit. Please indicate clearly if the products you propose have integrated occupancy sensing
and/or dimming controls, and whether these controls are included in the bid price or not.
Installation Management – Contractor’s turnkey price shall include all Installation Management, from
start to finish and shall include Warranty information.
Existing Lamp Disposal – Contractor’s turnkey price shall include lawful disposal of all existing lighting
equipment, ballasts, lamps and materials to be removed as part of this project.
Proposition 39 State Funding
These projects are funded in whole or in part using Proposition 39 Clean Energy Jobs Act funding. This
statute prohibits sole sourcing of contractors and requires documentation of Prevailing Wages. It also
requires your firm to be registered with the CA Department of Industrial Relations, which involves
paying them a $400 registration fee, in order to be eligible to be paid from Proposition 39 funding.
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Schedule Summary
Facilities Pre-Bid Walk-Through:

Friday, April 26, 2019, 10:00 AM PST

RFP Questions Due:

April 30, 2019, 4:00 PM PST

RFP Answers Provided:

May 2, 2019, 4:00 PM PST

RFP Proposals Due:

May 10, 2019, 4:00 PM PST

Contractor Selection:

To be determined.

Contracting:

To be determined.

Installation:

As soon as possible.

Other Information
1.
2.
3.
4.
5.

DLC certification of all lighting equipment is required.
All work shall comply with OSHA requirements.
Works is preliminarily scheduled to occur as soon as possible.
Progress invoices shall be submitted monthly to the Client’s designated Energy Manager, First Note
Finance inc, which will perform progress inspections on behalf of the Client.
Client’s Energy Manager, First Note Finance, has been retained to assist with Project Management in
regard to this statement of work, and shall serve as the main point of contact for issues pertaining to it.

ISANA Octavia Academy LED Lighting Retrofit – Bid Submittal Requirements:
1.

2.
3.
4.
5.

Company Profile: Please submit a company profile including company name, entity type, address,
telephone, email, number of employees, number of years in business, professional certifications, number
of commercial LED lighting retrofit projects completed in the last five years. Please provide the name of
the company owner, president or CEO. Please provide the name and contact information of the designated
project and/or construction manager for this project.
Project References: Please provide references for three (3) completed projects, of the same approximate
size and scope, in Los Angeles or Los Angeles County, including contact information for the client you were
directly responsible to. Name, address, telephone, email, and a brief project description.
Warranty: Please provide a copy of your Standard Warranty.
Product Information: Please provide cut sheet information for the exact product proposed for this project,
including bulbs, fixtures, pin holders, sockets, etc.
Bid Form: Please complete the following two Bid Form & Schedule of Values for Options A, B.
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Explanation of Bid Form and Schedule of Values Columns.
1.

Please insert your bid price by school, separating product, installation, and permitting costs for the retrofit of Fluorescent tube fixtures to
LED.

2.

Please insert your bid price by school, separating product, installation, and permitting costs for the retrofit of lamps and bulbs to LED.
Please separate out exterior lighting fixtures.

3.

Please insert your bid price by school, separating product, installation, and permitting costs for the retrofit of exterior fixtures to LED.
Occupancy Sensor Products & Materials – There are presently no occupancy sensors in classrooms and offices. Whether or not to integrate
your proposed lighting solutions with the existing occupancy sensors, to replace the existing occupancy sensors with lighting-productcompatible occupancy controls, or to propose lighting products with integrated (on-board) occupancy sensing, is left to the bidder’s
recommendation. Given the myriad range of products and technologies, and associated price ranges in the LED product-space, it is
unreasonable and impossible for us to specify this outcome. Be that as it may, it is a requirement that in rooms or corridors where there is
presently occupancy sensing, occupancy sensing or integrated occupancy controls, will be a requirement of the bidder’s proposal.

4.

Bidders are encouraged to make recommendations specific to the building’s layout and usage. Bidders shall specify wired or wireless
sensors, either wall or ceiling mounted units incorporating PIR and/or Ultrasonic and/or Dual technology with an explanation of why the
chosen technology is the best fit for the client’s facility. Sensors shall also have adjustable sensitivity levels and adjustable time delays.
Sensor informational materials and a training session for school administrators shall be included in Contractor’s turnkey bid proposal.
Occupancy sensing and/or dimming control may also be integrated into a fixture replacement or fixture retrofit kit. Please indicate clearly if
the products you propose have integrated occupancy sensing and/or dimming controls, and whether these controls are included in the bid
price or not.
5.

Please indicate a schedule of values in percentages of the total fixed price, your firm proposes for progress payments for each line item, for
1, 2, 3 & 4 above.

6.

Please estimate the total rebates anticipated to be available for these DLC listed products.

7.

Please indicate the source of the rebate, whether it is a utility rebate or a manufacturer rebate, for example.
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APPENDICES – Site Survey Information

Project Lighting Inventories and Energy Savings Calculations
Please Note: The data provided is the site survey data. The information shown in the portion of the table with orange headings is the energy
savings calculations that were performed and submitted to the California Energy Commission to secure project funding under Proposition 39. The
calculations are shown so that bidders gain insight into our assumptions. Bidders’ product wattages may differ from our assumptions; however, the
energy savings (kWh savings) of the project must be within 15% of what was approved by the California Energy Commission. If bidders’ proposed
products utilize differing wattages, please make sure this is clearly communicated in your bid.
Fluorescent Tube Fixtures Surveyed

**Successful contractor shall field verify the accuracy of this inventory prior to ordering equipment.
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Interior (and Exterior) Bulbs and Lamps Surveyed

**Successful contractor shall field verify the accuracy of this inventory prior to ordering equipment.
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Proposition 39 Approved Energy Savings

The Proposition 39 Approved Annual Energy Savings for the project is 39,922 kWh per year. The LED Lighting Contractor’s proposed energy savings shall be within
15% of 39,922 kWh per year to be in compliance with the Proposition 39 guidelines.
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2016 Title 24, Table 140.6-C
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Division of the State Architect (DSA)
*As of 2009, all alterations projects costing more than $142,493 require DSA review and approval. (Per
Section 4-309 of Title 24, Part 1)
https://www.dgs.ca.gov/dsa/Programs/progProject/projsubmitplanning/juris.aspx
Steps- Project Submittal, Review, Construction Oversight, & Certification
1) Project Submittal- Must be completely designed & coordinated before being submitted to DSA
for
review.
Forms
can
be
found
at
https://www.dgs.ca.gov/dsa/Programs/progProject/submittal.aspx
*State Law Requires that appropriately licensed architect/engineer/mechanical
engineer/electrical engineer prepare drawings and specifications for all school construction
projects. (Also known as “Design Professional in General Responsible Charge” (A/E of Record)
2) Review- Review starts within 4 to 6 weeks of initial submittal for most large projects. The
progress of the project can be monitored at the Project Tracking section at
https://www.apps2.dgs.ca.gov/dsa/tracker/
3) Construction Oversight – After the plans are approved, DSA is notified by the design
professional/proposed inspector of the start of the construction. DSA reviews the
qualifications of & approves the proposed project inspector(s) who will inspect the
construction. DSA schedules visits by its field staff to report on the construction and
performance of the project inspector to verify compliance with the CA Bldg. code. The DSA
field staff reviews and approves all field change documents, reviews all inspector and lab
reports and makes recommendations regarding the closeout and certification of construction.
DSA also has authority to stop construction if it does not meet the code. For more information:
https://www.dgs.ca.gov/dsa/Programs/progProject/oversight.aspx
4) Certification- Rather than waiting until the end of construction to verify certain aspects of the
project are complete, as work progresses the project inspector signs off the applicable blocks
and
sections
of
the
DSA
Inspection
Card.
For
more
information:
https://www.dgs.ca.gov/dsa/Programs/progProject/cert.aspx
or
https://www.dgs.ca.gov/dsa/Programs/progProject/closeout.aspx
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