I'm happy to introduce you to ISANA - Innovative, Socially Aware, Network of Achievers. We are
proud to be entering our 14th year of providing outstanding education in Southern California! ISANA is
still the same great charter organization, but our new name reflects the positive changes we've made in
the past year and the bright future ahead of us.
Last year was a period of transition for our organization. We represent a group that brings voices to the
table, engages in constructive dialogue, makes decisions in the best interest of our students, and
communicates with those around us. In this spirit, our Board asked us to change our organization name
to reflect the evolution of these positive changes.
Each of our 6 individual schools will maintain their original names to ensure their identity remains
consistent with students and families. The title of “School” will now be changed to “Academy” to reflect
the elite and unique education ISANA provides.
Our schools are now called:
•
•
•
•
•
•

ISANA Achernar Academy
ISANA Cardinal Academy
ISANA Himalia Academy
ISANA Nascent Academy
ISANA Octavia Academy
ISANA Palmati Academy

Attached is the most recent version of the authorizer approved charter petition and does not yet
reflect our name change. However, our charter petitions are still full of useful information about our
programs and schools we operate. We are currently in the process of approving our name change with
our authorizers and once approved, our petitions will be updated to reflect the change.
It’s a new day at ISANA and our future looks bright!
Sincerely,

Nadia Shaiq
Chief Executive Officer
ISANA Academies

CELERITY HIMALIA CHARTER SCHOOL

New Charter Petition

Submitted to the
State Board of Education
California Department of Education
Charter Schools Division
1430 N Street, Suite 5401
Sacramento, CA 95814-5901
Request for a Five-Year Term
July 2016-June 2021

Submitted by Celerity Educational Group
August 1, 2016

Request for Material Revision Submitted
June 1, 2017
Primary Contact:
Grace Canada, CEO
gcanada@celeritycalifornia.org
cell: 310-922-4262
fax: 323-417-4795

Celerity Himalia Charter School

August 1, 2016 1

Table of Contents
Assurances and Affirmations .......................................................................................................... 4
Element 1 – The Educational Program ........................................................................................... 6
General Information .................................................................................................................... 7
Community Need for Charter School ......................................................................................... 7
Student Population To Be Served ............................................................................................... 9
Goals and Philosophy ............................................................................................................... 10
Instructional Design .................................................................................................................. 31
Curriculum and Instruction ....................................................................................................... 35
Transitional Kindergarten ......................................................................................................... 47
Academic Calendar and Schedules ........................................................................................... 48
Professional Development ........................................................................................................ 71
Meeting the Needs of All Students ........................................................................................... 74
English Learners (ELs) ............................................................................................................. 76
Gifted and Talented Students and Students Achieving Above Grade Level ............................ 85
Students Achieving Below Grade Level ................................................................................... 85
Socio-Economically Disadvantaged/Low Income Students ..................................................... 87
Students with Disabilities ......................................................................................................... 88
Students in Other Subgroups .................................................................................................... 97
“A Typical Day” ....................................................................................................................... 98
Element 2 – Measurable Pupil Outcomes and Element 3 – Method by which Pupil Progress
Toward Outcomes will be Measured .......................................................................................... 100
Element 4 – Governance ............................................................................................................. 111
Governance Structure.............................................................................................................. 114
Governing Board Composition and Member Selection .......................................................... 117
Governance Procedures and Operations ................................................................................. 118
Stakeholder Involvement ........................................................................................................ 121
Element 5 – Employee Qualifications ........................................................................................ 124
Employee Positions and Qualifications .................................................................................. 124
Element 6 – Health and Safety Procedures ................................................................................. 144
Element 7 – Means to Achieve Racial and Ethnic Balance ........................................................ 151
Element 8 – Admission Requirements ........................................................................................ 152
Admissions Requirements ...................................................................................................... 153
Student Recruitment................................................................................................................ 153
Lottery Preferences and Procedures........................................................................................ 154
Element 9 – Annual Financial Audits ......................................................................................... 156
Annual Audit Procedures ........................................................................................................ 156
Element 10 – Suspension and Expulsion Procedures ................................................................. 158
School Climate and Student Discipline System ..................................................................... 158
In-School Suspension.............................................................................................................. 160
Grounds for Out-of-School Suspension and Expulsion .......................................................... 160
Out-of-School Suspension ...................................................................................................... 160
Expulsion ................................................................................................................................ 163
Expellable Offenses ................................................................................................................ 163
Out-of-School Suspension Procedures ................................................................................... 165
Expulsion Procedures.............................................................................................................. 166
Celerity Himalia Charter School

August 1, 2016 2

Element 11 – Employee Retirement Systems ............................................................................. 172
Certificated Staff Members ..................................................................................................... 172
Classified Staff Members ........................................................................................................ 172
Element 12 – Public School Attendance Alternatives ................................................................ 173
Element 13 – Rights of District Employees................................................................................ 174
Element 14 – Mandatory Dispute Resolution ............................................................................. 175
Element 15 – Charter School Closure Procedures ...................................................................... 177
Additional Provisions.................................................................................................................. 185
Audit and Inspection of Records................................................................................................. 187

Celerity Himalia Charter School

August 1, 2016 3

Assurances and Affirmations
Celerity Himalia Charter School (also referred to herein as “CHCS” and “Charter School”) shall:
•

Be nonsectarian in its programs, admission policies, employment practices, and all other
operations. (California Education Code (hereinafter “Ed. Code”) § 47605(d)(1).)

•

Not charge tuition. (Ed. Code § 47605(d)(1).)

•

Not discriminate against any pupil on the basis of disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in section 422.55 of the
Penal Code. (Ed. Code § 47605(d)(1).)

•

Except as provided in Education Code section 47605(d)(2), admission to a charter school shall
not be determined according to the place of residence of the pupil, or of his or her parent or
legal guardian, within this state, except that an existing public school converting partially or
entirely to a charter school under this part shall adopt and maintain a policy giving admission
preference to pupils who reside within the former attendance area of that school. (Ed. Code §
47605(d)(1).)

•

Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).)

•

Except for existing students of Charter School, determine attendance by a public random
drawing if the number of pupils who wish to attend Charter School exceeds Charter School’s
capacity. Preference shall be extended to pupils currently attending Charter School and pupils
who reside in the Los Angeles Unified School District (also referred to herein as “LAUSD”
and “District”). (Ed. Code § 47605(d)(2)(B).)

•

If a pupil is expelled or leaves Charter School without graduating or completing the school
year for any reason, Charter School shall notify the superintendent of the school district of the
pupil’s last known address within 30 days, and shall, upon request, provide that school district
with a copy of the cumulative record of the pupil, including a transcript of grades or report
card, and health information. (Ed. Code § 47605(d)(3).)

•

Meet all statewide standards and conduct the pupil assessments required pursuant to Education
Code sections 60605 and 60851 and any other statewide standards authorized in statute or pupil
assessments applicable to pupils in non-charter public schools. (Ed. Code § 47605(c)(1).)

•

Consult, on a regular basis, with Charter School’s parents, legal guardians, and teachers
regarding the school’s educational programs. (Ed. Code § 47605(c)(2).)
•

Charter School, operated by or as its nonprofit public benefit corporation, is and shall be
the exclusive public school employer of Charter School’s employees for the purposes of
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the Educational Employment Relations Act (EERA), Chapter 10.7 (commencing with
Section 3540) of Division 4 of Title I of the Government Code. Charter School shall
comply with all provisions of the EERA and shall act independently for collective
bargaining purposes. In accordance with the EERA, employees may join and be
represented by an organization of their choice for collective bargaining purposes. (Ed.
Code, § 47605(b)(6).)
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Element 1 – The Educational Program
“A description of the educational program of the school, designed, among other things, to identify those whom the
school is attempting to educate, what it means to be an “educated person” in the 21st century, and how learning
best occurs. The goals identified in that program shall include the objective of enabling pupils to become selfmotivated, competent, and lifelong learners.” (Ed. Code § 47605(b)(5)(A)(i).)
“A description, for the charter school, of annual goals, for all pupils and for each subgroup of pupils identified
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060,
that apply for the grade levels served, or the nature of the program operated, by the charter school, and specific
annual actions to achieve those goals. A charter petition may identify additional school priorities, the goals for the
school priorities, and the specific annual actions to achieve those goals.” (Ed. Code § 47605(b)(5)(A)(ii).)
“If the proposed school will serve high school pupils, a description of the manner in which the charter school will
inform parents about the transferability of courses to other public high schools and the eligibility of courses to meet
college entrance requirements. Courses offered by the charter school that are accredited by the Western Association
of Schools and Colleges may be considered transferable and courses approved by the University of California or
the California State University as creditable under the “A” to “G” admissions criteria may be considered to meet
college entrance requirements.” (Ed. Code § 47605(b)(5)(A)(iii).)

LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND
ACCOUNTABILITY PLAN (LCAP)
Charter School acknowledges and agrees that it must comply with all applicable laws and
regulations related to AB 97 (Local Control Funding Formula), as they may be amended from time
to time, which include the requirement that Charter School shall annually submit a Local Control
and Accountability Plan (LCAP)/annual update to the Los Angeles County Superintendent of
Schools and the Charter Schools Division (CSD) on or before July 1. In accordance with Education
Code sections 47604.33 and 47606.5, Charter School shall annually update its goals and annual
actions to achieve those goals identified in the charter pursuant to Education Code section
47605(b)(5)(A)(ii), using the Local Control and Accountability Plan template adopted by the State
Board of Education, as it may be changed from time to time. Charter School shall comply with all
requirements of Education Code section 47606.5, including but not limited to the requirement that
Charter School “shall consult with teachers, principals, administrators, other school personnel,
parents, and pupils in developing the annual update.” (Ed. Code § 47606.5(e).)

ACADEMIC CALENDAR AND SCHEDULES
Charter School shall offer, at a minimum, the number of minutes of instruction set forth in
Education Code section 47612.5, and the number of school days required by California Code of
Regulations, title 5, section 11960.

TRANSITIONAL KINDERGARTEN
Charter School shall comply with all applicable requirements regarding transitional kindergarten.

Celerity Himalia Charter School

August 1, 2016 6

General Information
GENERAL INFORMATION
• The contact person for Charter School is:

Grace Canada, CEO.

• The contact address for Charter School is:

3580 Wilshire Blvd. Suite 1130,
LA CA 90010
310-922-4262

• The contact phone number for Charter School is:
• The proposed address or target community of Charter
School is:
• This location is in LAUSD Board District:
• This location is in LAUSD Local District:
• The grade configuration of Charter School is:
• The number of students in the first year will be:
• The grade level(s) of the students in the first year will
be:
• Charter School’s scheduled first day of instruction K-5
in 2017-2018 is:
• Charter School’s scheduled first day of instruction 6-8
in 2017-2018 is:
• The enrollment capacity is:
(Enrollment capacity is defined as the total number of
students who may be enrolled in Charter School
regardless of student residency.)
• The
type
of
instructional
calendar
(e.g.
traditional/year-round,
single
track/multi-track,
extended day/year) will be:
• The bell schedule for Charter School will be:
• The term of this Charter shall be from:

South Los Angeles
5
Central
Kindergarten through 8th grade
740
Kindergarten through 8th grade
August 15, 2017
September 18, 2017

756students

175 days traditional calendar
8:10 AM to 2:45 PM
July 1, 2016 to June 30, 2021

Community Need for Charter School
The mission of Celerity Himalia Charter School is to provide a school where at risk students will
thrive in an atmosphere of high expectations and engaging curriculum with challenging learning
activities. In accordance with our mission, we will enroll at-risk students from communities in
need. The community surrounding the approximate proposed location of Celerity Himalia is
growing rapidly and is highly impacted. According to the U.S. Census in 2010 the population of
the city of Los Angeles was 3,792,621 with 6.6% of those residing in the city being under 5 years
of age. Celerity Himalia Charter School will be modeled after Celerity Charter Schools, which
have a reputation for high academic standards, experienced and caring staff members as well as
Celerity Himalia Charter School
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effective management experience. Growth is demanded because of Celerity’s high academic
track record of success.
Celerity’s preference is to locate its charter schools in communities where students have
historically been underserved and where schools have historically under performed. Celerity
defines these communities as schools that are classified as either “Focus,” “Watch,” or “Service
& Support”, with a statewide ranking of 1 on the Academic Performance Index.
Celerity Himalia Charter School’s commitment to increasing the achievement of at-risk students
will benefit the district in serving their at-risk students, as we anticipate that our students will
come from resident schools within the Los Angeles Unified School District. Long-term, the
district is benefited by Celerity’s commitment to academic excellence and high expectations, as
we do not have a high school and many of our students who culminate in the 8th grade will
matriculate into LAUSD high schools. The students from Celerity entering into LAUSD high
schools will be well-prepared for high school A-G requirements and college preparatory classes.
Through Celerity, the South Los Angeles Community will gain a community partner to educate
their children, hold neighborhood council meetings, and host community events where parents,
students, and staff members will have opportunities to volunteer.
Students who attend Celerity will have an opportunity to be challenged in an environment where
high expectations and academic excellence will be non-negotiable. Students will benefit from a
small, safe school environment where a respect for each other and each other’s differences will
prevail. Students who attend Celerity will benefit from an environment where parents and teachers
will work in partnership to meet student achievement goals.

Surrounding Schools Demographic and Performance Data
The address used as the center point of the 2-mile radius for the following graph is 2500 S.
Central Ave. Los Angeles CA 90011.
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Surrounding Schools Demographic and Performance Data
Address: 2500 S. Central Ave Los Angeles CA 90011

% Students
# of
Eligible for
Students
Free/
LAUSD Schools
2015

% of
% Major
% of
Special
Ethnicity
English
Ed.
Hispanic or
Learners
Reduced
Students
Latino
Lunch

% Major
% Major
2013
Ethnicity
Ethnicity Growth
African
White
API
American

Met
Met
Schoolwide Subgroup
Growth
Growth
Target?
Targets?

20112013

2013

API 3
Year

API
Statewide
Rank

Average
Aurora Elementary
Twenty-Eight Street
Elmentary School
Hooper Ave Elementary
Holmes Elementary
Main Street Elementary
Miramonte Elementary
Sixty-Sixth Street
Elementary
49th Street Elementary
Harmony Elementary
Wadsworth Ave
Elementary
Estrella Elementary
Ascot Ave Elementary
Trinity Street Elementary
Quincy Jones Elementary
Dr. Lawrence H. Moore
M/S/T Academy
George Washington
Carver Middle School
Thomas Alva Edison
Middle school

2013

School
Performance
Framework
API
Similar Classification
(SPF)
Schools
Rank

493

92.90%

11%

46.20%

89.2%)

9.30%

1.40%

763

NO

NO

793

3

8

Service &
Support

764

84.30%

7%

61.50%

95.30%

2.70%

0.90%

712

NO

NO

720

1

1

Watch

975
320
855
852

96.20%
93.80%
93.90%
95.40%

9%
5%
9%
8%

54.50%
39.70%
61.10%
53.20%

94.50%
81.60%
91.30%
98.10%

4.90%
13.40%
7.60%
0.70%

0.30%
0.60%
0.70%
1.10%

675
693
744
708

NO
NO
NO
YES

NO
NO
NO
YES

686
704
749
995

1
1
2
1

1
2
7
2

Watch
Watch
Watch
Watch

911

83.50%

7%

49.50%

90.10%

8.60%

0.40%

739

NO

NO

760

2

4

Watch

3

Service &
Support
Watch

871

90.10%

6%

48.3

90.90%

8.00%

0.60%

676

NO

NO

691

1

690

95.80%

9%

53.30%

92.80%

6.10%

0.90%

725

NO

NO

723

2

716

86.20%

9%

58.10%

95.00%

3.50%

1.00%

727

YES

YES

714

2

3

Watch

550

94.40%

8%

49.60%

90.20%

8.20%

0.90%

733

YES

NO

721

2

5

936

91.20%

6%

52.50%

92.50%

5.20%

1.50%

747

NO

NO

758

2

6

392

95.70%

13%

55.40%

95.70%

3.30%

0.30%

760

YES

YES

758

3

6

363

96.10%

7%

57.90%

97.20%

1.90%

0.80%

781

YES

YES

732

4

7

Watch
Service &
Support
Service &
Support
Service &
Support

742

95.70%

6%

59.30%

94.10%

3.40%

2.60%

NA

NA

NA

NA

NA

NA

970

91.10%

10%

28.90%

91.00%

7.80%

0.30%

624

NO

NO

620

1

1

Watch

Watch

24.50%

96.40%

2.90%

0.20%

690

YES

No

716

2

6

Service &
Support

98.60%

51.4 %

94.90%

1.40%

0.70%

745

NO

NO

763

2

5

Watch
Excelling

1262

98.50%

294

11%

Charter Schools

Accelerated Charter
School
Celerity Dyad Charter
School

654

94.80%

65.4 %

97.90%

2.10%

0

871

YES

YES

881

8

10

Animo Jefferson Charter
Middle School

546

99.10%

25.30%

99.1%)

0.70%

0.20%

729

YES

YES

693

2

5

Alliance Kory Hunter
Middle School

141

97.20%

29.80%

95.70%

2.80%

0.70%

NA

NA

NA

NA

NA

NA

Service &
Support
Service &
Support

*Information from *CDE (DataQuest Reports) **Information from LAUSD website (School Performance Framework) *** Information from
CDE website (School Quality Snapshot) (note: SPED data reflects 2014-2015 data, as this is the most recent available online)

Student Population To Be Served
Celerity Himalia Charter School will serve students in grades K through eight. Enrollment in the
fall of 2017 is projected to be 740 students in kindergarten through eighth grade. Class size will
be 25 students in grades K through third and 30 students in grades fourth through eight. Most of
the schools in the community that Celerity Himalia is attempting to serve have an API Statewide
rank of 1 or 2. All of them are also Program Improvement Schools. Approximately 100% of the
community’s students qualify for the free or reduced lunch program; and an average of 41%
students from the elementary and middle schools are Limited English Proficient. The community
is mostly Latino and African American. Children in the community attend the following
schools: Hooper Ave. Elementary, Twenty-Eight Street Elementary, Miramonte Elementary,
Holmes Elementary, and George Washington Carver Middle School.
Celerity Himalia Charter School
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5 year enrollment rollout plan
Grade
K (incl. TK)
1
2
3
4
5
6
7
8
Total

2017-2018

90
85
84
94
93
100
66
68
60
740

Enrollment Roll-Out Plan
2018-2019
2019-2020

80
90
85
84
94
93
100
66
68
730

80
80
90
85
84
94
93
100
66
742

2020-2021

80
80
80
90
85
84
94
93
100
756

Goals and Philosophy
Mission
The mission of Celerity Himalia Charter School (CHCS) is to provide a school where at risk
students will thrive in an atmosphere of high expectations and engaging curriculum with
challenging learning activities.
Vision
Celerity Himalia Charter School will be a community of diverse individuals where students will
develop their intellectual, artistic, and physical talents to the highest degree. Our vision will
encompass five critical focus areas that affect the school community:
Academic Excellence
Our academic program will challenge the intellect and maximize the potential of
each student to acquire knowledge, concepts, and skills necessary to become
thinking, productive, responsible citizens. Excellence in academics results in a love
of lifelong learning and supportive, involved community.
Mutual Respect
CHCS will foster a culture of mutual respect that builds trust and engages
students in learning.
High Quality Teachers and paraprofessionals
Teachers and paraprofessionals will meet ESSA standards by meeting all
applicable state certification and licensure requirements
Celerity Himalia Charter School

August 1, 2016 10

Parental Investment and Community Involvement
Parents want the best for their children and share in the responsibility and the
process of educating their children. These involved parents will serve as
catalysts to students’ success.
Respect and Diversity
CHCS will be an inclusive community in which people from different
cultural, ethnic, racial, and religious backgrounds learn, live, and work
harmoniously with mutual respect, without compromising their beliefs and their
identities. We will champion the cause of excellence and equity.
Distinguishing Features of Celerity Himalia Charter School
Higher Expectations
All students of Celerity Himalia Charter School will work toward meeting or exceed the grade
level content standards. We believe in setting higher standards and supporting students to meet
them.
Block Scheduling
Our block scheduling strategy in the upper grades will provide extended class periods that provide
teachers with the time necessary for in-depth lessons and experiential learning. These
arrangements will permit more time for tutoring and intensive projects, facilitate enrichment, and
allow lagging students to catch up and advanced students to delve into topics more deeply.
Academic Teaming
Our academic teaming program will organize groups of teachers across grade levels and
departments, so that teachers share the same students rather than the same subject. Teaming will
link teachers, who teach different subjects and grades, in a team that shares responsibility for the
curriculum, instruction, evaluation, and scheduling and discipline of a group of 80-100 students.
By creating a learning team, we seek to personalize the learning environment by providing an
integrated view of students' progress and creating a group of teachers who can focus together on
the whole student. Our teachers will work in small collaborative teams with common planning
time where teachers review weekly assessment data, reflect on the data, and develop effective
strategies to address the needs presented by the data. Accountability for student success is a
shared responsibility.
Parent Participation
We will include parents as an integral part of the day-to-day operations of the school. Through the
school's PTO and site-based decision-making team, parents will work alongside school staff to set
policy, raise funds, administer programs, and organize events. Parents will be invited into the
school to volunteer. Monthly parent meetings will be held where parents are trained on using
technology to support their child’s academic success, understanding their child’s assessment data,
and advancing their parenting skills.
Extended Learning Time
All students will be provided a structured system of extra help and extra time to enable students
Celerity Himalia Charter School
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who may lack adequate preparation to complete an accelerated program of study that includes
high-level academic content. Celerity Himalia Charter School will provide after school classes
in addition to providing 175 days of instruction per year. The after-school classes will provide
homework assistance, small group, and individual tutoring that is aligned to the instruction
students receive from their teachers during the day. Students in the after-school program will
also be provided with additional opportunities to continue to work on technology programs such
as Study Island and ST Math.
Student Assessment
Celerity Himalia Charter School will use a variety of strategies for student assessment and
program evaluation in order to continuously improve the school climate, organization,
management, curricula, learning, and instruction. Students will be assessed using curriculumbased assessments, weekly internet based assessments, and benchmark assessments given every
two months. Parents will have access to their child’s assessment information through parent
meetings and the internet.
Serving Students with Special Needs
Celerity Himalia Charter School seeks to create an inclusive school environment where the
learning needs of our diverse student population are adequately met. Celerity Himalia Charter
School will design a comprehensive diagnostic testing program for every student upon entrance to
the school. The assessment will be used to detect learning strengths, weaknesses, and/or
disabilities, psychological (social and emotional) development, and speech and language
attainment. If a student is identified as potentially having special needs, the plan for Students at
Risk of Retention, English Learner Students, and/or Special Education will be implemented.
Celerity Himalia Charter School recognizes that students who are gifted and talented also have
special needs and will provide appropriate identification and instructional strategies to meet their
needs.
Technology Integration
Students and teachers will have adequate access to technology so that it can be used effectively in
student learning, classroom instruction, data management and communication. The school will
integrate electronic assessment and electronic student portfolios that provide immediate access to
student progress data for teachers, students and their parents. Parents will have access to their
child’s grades, attendance information, and meal participation via the internet. Parents will also
have access to technology resources which they can use from home to assist their child with
learning grade-level content standards.
Superior Leadership
The success of the school is dependent on the role that leadership plays inside and outside the
classroom. All stakeholders will be afforded the opportunity to participate in leadership training
and responsibilities. The leaders of Celerity Himalia Charter School will be responsible for the
implementation of the school’s mission and vision and will carry out their duties in a professional,
responsible and ethical manner. Among other things, the leadership will carry out the following:
•

They will use their influence and authority for the primary purpose of increasing student
achievement and success.
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•
•
•
•
•
•
•
•
•

They will effectively communicate and engage stakeholders in the vision and mission of
the school.
They will generate and sustain a school culture conducive to student learning, staff
professional growth and parent involvement.
They will regularly monitor and evaluate the success of the school’s program.
They will provide regular, public reports on the school’s progress towards achieving its
goals to the school community and the school’s authorizer.
They will make management decisions with the goal of optimizing successful teaching and
learning experiences.
They will treat all individuals with fairness, dignity and respect.
They will have a cogent understanding of the laws that govern Celerity Himalia Charter
School and monitor the trends, issues and potential changes in the environment in which
charter schools operate.
They will abstain from any decision involving a potential or actual conflict of interest.
They will respect diversity and implement practices that are inclusive of all types of
learners consistent with the school charter.

What it Means to Be an Educated Person in the 21st Century
An educated person in the 21st century will be one who is a:
o Creative thinker: Creates his/her own solutions/suggestions, brings new insights to
the topic, and is able to apply prior learning to new contexts.
o Engaged learner: Applies a learning strategy for a given learning situation.
o Constructor of knowledge: Embarks on understanding tasks and learning.
o Flexible thinker: Adapts to new learning contexts and tasks by
connecting, organizing, and working previous skills and knowledge into new structures.
o Critical thinker: Approaches a task by comparing, refining, and selecting from what he or
she knows in order to find the best solution to the problem.
o Transfers information: Makes connections to prior knowledge and determines how the
information will be used in the future.
o Sense-maker: Re-organizes and extrapolates familiar patterns so that they
become meaningful in a new situation.
o College and career ready: Uses textual evidence to make claims and support personal
opinions, ideas and beliefs while exploring their individual goals to develop targeted
skills that apply to 21st century career paths
o Technologically proficient: With integrated technology across the curriculum, builds,
creates, collaborates and innovates so that they can tackle any technological challenge.
Means to Achieve Vision and Mission (How Learning Best Occurs)
Celerity will achieve its mission and vision by implementing its five Core Practice Benchmarks.
These Core Practice Benchmarks align to the needs of our target population as they develop an
environment in which students’ individual needs and backgrounds are brought in, whether that is
through the learning activities and active pedagogy, culture building activities, multiple sources of
data, or structures for getting to know students.
Celerity Himalia Charter School
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I. Learning Activities
a. Implementing clear challenging learning activities across the school
b. Designing compelling topics and guiding questions
c. Designing project-based activities
d. Incorporating fieldtrips, local expertise, and service learning
e. Producing and presenting high quality student work
II. Active Pedagogy
a. Using effective instructional practices school-wide
b. Teaching reading across the disciplines
c. Teaching writing across the disciplines
d. Teaching inquiry-based math, science and social studies
e. Learning in and through the Arts
f. Using effective assessment practices
III. Culture and Character
a. Building school culture and fostering character
b. Ensuring equity and high expectations
c. Fostering a safe, respectful, and orderly community
d. Promoting adventure and fitness
e. Developing a professional community
f. Engaging families in the life of the school
IV. Leadership and school improvement
a. Providing leadership in curriculum, instruction, and school culture
b. Sharing leadership and building partnerships
c. Using multiple sources of data to improve student achievement
V. Structures
a. Designing time for student and adult learning
b. Creating structures for becoming well acquainted with students
Enabling Students to Become Lifelong Learners
The rigorous standards-based curriculum program design will address the specific content areas as
delineated by the state approved educational frameworks and Common Core State Standards, as
well as State Content Standards in the areas of integrated Language Arts, ELD, Mathematics,
Science, History, Social Studies, and the Performing Arts. In addition, Celerity Himalia Charter
School will integrate core content areas throughout the instructional program through the use of
project based learning and technology. The strategies used will include, but will not be limited to:
1. Individual student writing portfolios will be used at all grade levels to promote
individualized writing skills and to develop student writing styles.
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2. Through Project Based Learning students learn how to conduct research based
on inquiry questions and learn to use problem solving skills to find answers to
questions.
3. Multimedia and computers will be used in the classrooms by students to test
their skills and apply them to real world problems. Students will also use
laptops to conduct research and to assess their mastery of state content standards
and Common Core state standards.
Annual Goals and Actions

LCFF STATE PRIORITIES
GOAL #1
Students will be proficient in English Language Arts as measured by the
Smarter Balanced and/or internal assessments.

Related State Priorities:
☒4
☒7
☐5
☒8
☐6

☒1
☒2
☐3

Local Priorities:

☐:
☐:

Specific Annual Actions to Achieve Goal
A. Summer PD:
Require teachers to attend annual summer training institute, which will include a focus on reading and
language arts. This will provide teachers with intensive training to ensure that standards are understood
and supported. Also provide in-service opportunities throughout the school year to ensure that teachers'
instructional strategies reflect an understanding of Common Core standards. During summer institute
time will be set-aside for teachers to map curriculum to standards. Attendance is recorded, resources are
uploaded, and evaluations are done on the online My Learning Plan.
B. Quarterly PD:
Require teachers to attend professional development five times throughout the academic school year.
Celerity gathers together as an organization to review internal benchmark/state standardized testing
data, receive training on strategies, and share best practices, and create classroom and individual action
plans that target EL students, Foster Youth, low socio-economic students, Special Needs students, and
other significant subgroups who are not meeting standards.
C. Weekly PD:
Weekly professional development will focus on integrating rigor into student writing, rubrics, evidence of
literacy in room environment, and Lauren Resnick’s Principles of Learning. Weekly PD will focus on
integrating language arts standards across all content areas to increase the level of rigor in the academic
program.
D. Grade Level PD:
Teachers will regularly examine student work samples at grade level meetings, to ensure that students
are mastering grade level standards. Weekly assessment data will be reviewed with the Curriculum
Specialist and the teachers to identify students who are not meeting standards. Intervention strategies
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E.

F.

G.

H.

I.

J.

K.

L.

and follow-up testing is planned with the Curriculum Specialist and the teacher to ensure academic
growth of students.
Textbooks Adoption:
Language Arts materials that are state adopted for Common Core, standards aligned, and based in
scientific research (Houghton Mifflin & McDougal Littel) will be placed in all classrooms, including
replacement of consumable materials, on an annual basis. Purchased textbooks also target EL students,
SPED students, and students who need additional assistance.
Intervention:
Celerity provides small group instruction as a form of intervention during the school day for students not
meeting proficiency. Students reading below grade-level and/or not demonstrating proficiency in gradelevel standards are tutored in small groups during the instructional day. Students to be taught in small
groups are identified using data from the following: Study Island, Smarter Balanced scores, curriculumbased assessments, SchoolNet, running records, and fluency assessments. For 30 minutes per day, the
students identified for small group tutoring will be placed in skills-based flexible groups and will receive
additional assistance from their teachers in vocabulary development, fluency, blending, words with
multiple meanings, and/or reading comprehension strategies depending on studentsâ€™ needs. The
Reading A to Z Guided Reading Program will be used for this. Foster students, EL students and students
who need additional time to complete Study Island Home account will have access to the program during
before and after school hours.
After School Tutoring:
After school tutoring is offered during the school year for students not meeting grade-level proficiency in
language arts assessments as indicated by multiple measures including unit assessments, standardized
testing, and other school assessments.
Parent Involvement:
The school maintains a Parent Advisory Council, School Site Council, and District English Learner Advisory
Council. The school shares reports on overall student assessments results in Language Arts with the entire
school community. The Councils contribute input on how to improve reading instruction and programs.
Targeted Instruction:
Through continuous analysis of student performance throughout each school year, teachers identify
students in several areas, such as fluency and vocabulary. Once identified, specific interventions are
planned for the subsequent unit of instruction. Students receive support from the Resource teacher
through the Learning Center model.
Special homework assignments are given to students who are identified with special learning needs.
Technology:
Due to lack of technology in the homes of students who come from a low economic household, we would
like to maintain one computer, headphones, and a typing program for every low economic student at
school. In order to keep the computers operational, we need computer and network maintenance. The
use of computers would also assist with taking the computer-based Smarter Balanced exam. As well,
students would have access to free tutorial programs such as Star Fall to help increase student
achievement.
Conferences:
In order to increase student achievement, teachers, curriculum specialists, and administration will be sent
to conferences that provide effective classroom management and teaching strategies for engaging
students of low economic backgrounds.
Counseling:
Students who are identified as foster youth and who demonstrate need will receive counseling on a
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M.
N.
O.

P.

weekly basis through our support team services. Additional services through our COST or SST program
will occur on an as needed basis.
Workshops for Foster Parents:
Celerity will offer parent workshops that address social and behavioral challenges that foster youth face.
Strategies will be provided to parents and topics will be devised based on guardian needs.
Data Tracking:
Once redesignated, students will continue to be tracked to ensure that they are reaching proficiency
within ELA. Additional support will be given if students are not reaching proficiency.
Professional Development for Redesignated Students:
Professional development and teaching strategies such as small group instruction and reaching various
levels of rigor will be provided to teachers to ensure that students are remaining proficient within ELA
and Math.
Professional Development for English Learners: Provide professional development on SIOP (Sheltered
Instruction Observation Protocol) and observe for SIOP strategies being used in classrooms.

Expected Annual Measurable Outcomes
Outcome #1: Increase proficiency of all students, (including subgroups of socioeconomically
disadvantaged students, Foster Youth, and English Language Learners) by 2% over previous year.
Metric/Method for Measuring: Cumulative Internal Benchmarks, API measured from the cumulative
interim benchmarks, and AYP from measured from the cumulative interim benchmarks
APPLICABLE
2017201820192020Baseline
2018
2019
2020
2021
STUDENT GROUPS
Establish
baseline

Increase of Increase of Increase
2% over
2% over
of 2%
previous
previous
over
year
year
previous
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
2% over
of 2%
previous
previous
over
year
year
previous
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

All Students (Schoolwide)

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities
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Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
2% over
of 2%
previous
previous
over
year
year
previous
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
2% over
of 2%
previous
previous
over
year
year
previous
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
2% over
of 2%
previous
previous
over
year
year
previous
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #2: Annually achieve its state API (Academic Performance Index) Growth targets
schoolwide and for all numerically significant subgroups (or successor metric prescribed by the
state)
Metric/Method for Measuring: API (CDE)
APPLICABLE
2017201820192020Baseline
2018
2019
2020
2021
STUDENT GROUPS
Not
applicable

All Students (Schoolwide)

Celerity Himalia Charter School

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)
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Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed

Meet or
exceed

Meet or
exceed

Meet or
exceed

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races
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Not
applicable

White Students

API
growth
target(s)

API
growth
target(s)

API
growth
target(s)

API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

LCFF STATE PRIORITIES
GOAL #2
Students will be proficient in Mathematics as measured by the Smarter
Balanced and/or internal assessments.

Related State Priorities:
☒4
☒7
☐5
☒8
☐6

☒1
☒2
☐3

Local Priorities:

☐:
☐:

Specific Annual Actions to Achieve Goal
A. Summer PD:
Require teachers to attend annual summer training institute, which will include a focus on mathematics.
This will provide teachers with intensive training to ensure that standards are understood and supported.
Also provide in-service opportunities throughout the school year to ensure that teachers' instructional
strategies reflect an understanding of Common Core standards. During summer institute time will be setaside for teachers to map curriculum to standards. Attendance is recorded, resources are uploaded, and
evaluations are done on the online My Learning Plan.
B. Quarterly PD:
Require teachers to attend professional development five times throughout the academic school year,
Celerity gathers together as an organization to review internal benchmark/state standardized testing data,
receive training on strategies, share best practices, and create classroom and individual action plans that
target EL students, Foster Youth, low socio-economic students, Special Needs students, and other
significant subgroups who are not meeting standards.
C. Weekly PD:
Weekly professional development will focus on integrating student writing and literacy within
mathematics. Evidence of numeracy in room environment with rigor and the principles of learning will also
be a focus. Mathematics will be integrated across all content areas to increase the level of rigor in the
academic program.
D. Grade Level PD:
Teachers will regularly examine student work samples at grade level meetings to ensure that students are
mastering grade level standards. Additionally, weekly assessment data will be reviewed with the
Curriculum Specialist and the teachers to identify students who are not meeting standards. Intervention
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E.

F.

G.

H.

I.

J.

K.

L.

strategies and follow-up testing is planned with the Curriculum Specialist and the teacher to ensure
academic growth of students.
Textbooks Adoption:
Mathematics materials that are state adopted for Common Core, standards aligned, and based in scientific
research (Pearson) will be placed in all classrooms, including replacement of consumable materials on an
annual basis. Purchased textbooks also target EL students, SPED students, and students who need
additional assistance.
Intervention:
Celerity provides small group instruction as a form of intervention during the school day for students not
meeting proficiency. Students scoring below grade-level and/or not demonstrating proficiency in gradelevel standards are tutored in small groups during the instructional day. Students to be taught in small
groups are identified using data from the following: Study Island, Smarter Balanced scores, curriculumbased assessments, SchoolNet, and ST Math results. For 30 minutes per day, the students identified for
small group tutoring will be placed in skills-based flexible groups and will receive additional assistance
from their teachers in mathematical skills, concepts, and strategies depending on students’ needs. Foster
students, EL students, low socio-economic, Special Needs students, and students who need additional
time to complete ST Math or Study Island Home account will have access to the program during before
and after school hours.
After School Tutoring:
After school tutoring is offered during the school year for students not meeting grade-level proficiency in
math assessments as indicated by multiple measures, including unit assessments, standardized testing,
and other school assessments.
Parent Involvement:
The school maintains a Parent Advisory Council, School Site Council, and District English Learner Advisory
Council. The school shares reports on overall student assessments results in Mathematics with the entire
school community. The Councils contribute input on how to improve reading instruction and programs.
Targeted Instruction:
Through continuous analysis of student performance throughout each school year, teachers identify
students in several areas within mathematics. Once identified, specific interventions are planned for the
subsequent unit of instruction. Students receive support from the Resource teacher through the Learning
Center model.
Special homework assignments are given to students who are identified with special learning needs.
Technology:
Due to lack of technology in the homes of students who come from a low economic household, we would
like to maintain one computer, headphones, and a typing program for every low economic student at
school. In order to keep the computers operational, we need computer and network maintenance. The
use of computers would also assist with taking the computer-based Smarter Balanced exam. As well,
students would have access to free tutorial programs such as Star Fall to help increase student
achievement.
Conferences:
In order to increase student achievement, teachers, curriculum specialists, and administration will be sent
to conferences that provide effective classroom management and teaching strategies for engaging
students of low economic backgrounds.
Counseling:
Students who are identified as foster youth and who demonstrate need will receive counseling on a
weekly basis through our support team services. Additional services through our COST or SST program will
occur on an as needed basis.
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M. Workshops for Foster Parents:
Celerity will offer parent workshops that address social and behavioral challenges that foster youth face.
Strategies will be provided to parents and topics will be devised based on guardian needs.
N. Data Tracking:
Once redesignated, students will continue to be tracked to ensure that they are reaching proficiency
within Math. Additional support will be given if students are not reaching proficiency.
O. Professional Development for Redesignated Students:
Professional development and teaching strategies such as small group instruction and reaching various
levels of rigor will be provided to teachers to ensure that students are remaining proficient within ELA and
Math.
P. Professional Development for English Language Learners: Provide professional development on SIOP
(Sheltered Instruction Observation Protocol) and observe for SIOP strategies being used in classrooms.

Expected Annual Measurable Outcomes
Outcome #1: Increase proficiency of all students, (including subgroups of socioeconomically
disadvantaged students, Foster Youth, and English Language Learners) by 2% over previous year.
Metric/Method for Measuring: Cumulative Internal Benchmarks, API measured from the cumulative
interim benchmarks, and AYP from measured from the cumulative interim benchmarks
APPLICABLE
2017201820192020Baseline
2018
2019
2020
2021
STUDENT GROUPS
Establish
baseline

Increase of Increase of Increase
2% over
2% over
of 2%
previous
previous
over
year
year
previous
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
2% over
of 2%
previous
previous
over
year
year
previous
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
2% over
of 2%
previous
previous
over
year
year
previous
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
2% over
of 2%
over

Increase of
2% over

All Students (Schoolwide)

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students
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previous
year

previous
year

previous
year

previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
2% over
of 2%
previous
previous
over
year
year
previous
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
2% over
of 2%
previous
previous
over
year
year
previous
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

Establish
baseline

Increase of Increase of Increase
2% over
of 2%
2% over
previous
over
previous
year
previous
year
year

Increase of
2% over
previous
year

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #2: Annually achieve its state API (Academic Performance Index) Growth targets
schoolwide and for all numerically significant subgroups (or successor metric prescribed by the
state)
Metric/Method for Measuring: API (CDE)
APPLICABLE
2017201820192020Baseline
2018
2019
2020
2021
STUDENT GROUPS
Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed

Meet or
exceed

Meet or
exceed

Meet or
exceed

All Students (Schoolwide)

English Learners
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API
growth
target(s)

API
growth
target(s)

API
growth
target(s)

API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Not
applicable

Meet or
exceed
API

Meet or
exceed
API

Meet or
exceed
API

Meet or
exceed
API

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races
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Not
applicable

White Students

growth
target(s)

growth
target(s)

growth
target(s)

growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

Meet or
exceed
API
growth
target(s)

LCFF STATE PRIORITIES
GOAL #3
Related State Priorities:
Limited English proficient students will increase one performance level on the
☒
1
☒4
☒7
CELDT/ELPAC and/or will be proficient in ELA and Math as measured by the
☐5
☒8
Smarter Balance and/or internal assessments. As a result, our reclassification ☒ 2
☒
3
☐
6
rate will exceed our required 10% as stated in our charter on a yearly basis.
Local Priorities:

☐:
☐:

Specific Annual Actions to Achieve Goal
A. Parent Participation:
Support workshops for parents to build capacity to support their children's learning.
Provide classes for parents on parenting and other family management skills.
Provide child care for parents during meetings and workshops.
Prepare and disseminate handbooks and other information to parents to facilitate their participation in
school activities and their child's learning.
Host monthly District-level English Learner Advisory Committee (DELAC) to provide reading and writing
strategies, review data of performance for EL students on interim benchmark tests/State Standardized
Tests/CELDT, and to provide training on EL supplemental materials such as Reading A-Z materials.
B. Extended Learning Opportunities:
Extended day/extended year academic opportunities targeting English learner students needing additional
support in ELD or mastering content standards. These include activities such as before and after school,
intervention, and summer school programs.
C. Data Tracking:
Portfolios are maintained for each student that reflect the depth and breadth of work of each student.
Student progress will be monitored on an ongoing basis with state and local assessments. The site
administrators will work with curriculum specialists and teachers, and teachers will work with each other
to analyze assessment data to inform instruction.
D. Professional Development:
Regular professional development for teachers and administrators will focus on the following three areas:
- supporting Common Core standards-based instruction and instructional strategies that are consistent
with ELD pedagogy.
- transitioning to the new ELD standards and implementation within the instructional program
- training in SIOP (Sheltered Instruction Observation Protocol) to help EL students

Celerity Himalia Charter School

August 1, 2016 25

E. Teaching Strategies:
Vocabulary and background knowledge development are emphasized in each instructional lesson. Visual
materials and realia are used extensively throughout the instructional program. Ongoing monitoring of
student progress takes place throughout the year, with close attention paid to the achievement of our
school-wide goals. The instructional program for the EL student is fully integrated into the core
instructional program and is coordinated with all program and services. Small group instruction will occur
with students to ensure that intervention and language development continue to progress for students.
F. Band Level and RFEP:
Students will be tracked through Powerschool based on their EL level status. Students are moved EL levels
based on their performance on the CELDT/ELPAC, internal benchmark assessments, meeting ELD
standards through their EL level specific folder, and academic performance. As well, students are
considered for RFEP based on the following criteria: receiving a proficient or above in ELA on the Smarter
Balanced Test, receiving a proficient or above on summative internal benchmarks, meeting all ELD level 5
standards, academic performance in classes, teacher recommendation, and parent consent. All of this data
is tracked through Powerschool and Schoolnet.
G. Intervention:
Students who are not moving band levels or being RFEP’d within an appropriate time are identified and
additional support through our COST and SST program are provided. Additional tutoring after school is
highly suggested and small group instruction within the academic day will be provided for students that
are not progressing academically.

Expected Annual Measurable Outcomes
Outcome #1: 75% of students will increase one performance level and/or will be proficient in English
Language Arts as measured by the Smarter Balanced and/or internal assessments (Note: 75% in 2015-16
and 80% thereafter).
Metric/Method for Measuring: Smarter Balanced or Internal Benchmarks; AMAO Results;
CELDT/ELPAC Results; and Student Portfolios
APPLICABLE
2017201820192020Baseline
2018
2019
2020
2021
STUDENT GROUPS
All Students (Schoolwide)
English Learners

75%

80%

80%

80%

80%

Socioecon. Disadv./Low Income Students
Foster Youth
Students with Disabilities
African American Students
American Indian/Alaska Native Students
Asian Students
Filipino Students
Latino Students
Native Hawaiian/Pacific Islander Students
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Students of Two or More Races
White Students

Outcome #2: Reclassification rate will exceed 10%.
Metric/Method for Measuring: RFEP data, CALPADS
APPLICABLE
2017Baseline
2018
STUDENT GROUPS

20182019

20192020

20202021

10% or
more

10% or
more

10% or
more

All Students (Schoolwide)
10% or
more

English Learners

10% or
more

Socioecon. Disadv./Low Income Students
Foster Youth
Students with Disabilities
African American Students
American Indian/Alaska Native Students
Asian Students
Filipino Students
Latino Students
Native Hawaiian/Pacific Islander Students
Students of Two or More Races
White Students

LCFF STATE PRIORITIES
GOAL #4
Related State Priorities:
All students will be educated in learning environments that are safe, drug-free,
☒
1
☐4
☐7
and conducive to learning.

☐2
☐3

☒5
☒6

☐8

Local Priorities:

☐:
☐:

Specific Annual Actions to Achieve Goal
A. Positive Discipline:
A comprehensive approach to student discipline is executed to promote a positive learning environment.
These programs include Love & Logic and the Celerity Peace Tree. Weekly professional developments for
classified staff are held to address positive supervision, cleanliness, safety, and systems in place to
promote a nurturing learning environment. These programs are an alternative to suspension.
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B. Parent Involvement:
The school communicates with parents through a variety of ways. Every teacher has a cell phone so that
parents have access to him/her in order to communicate about their children. Parents have access to
teachers’ email addresses as well. The school holds monthly parent meetings to communicate the
direction of the school, communicate information, and to elicit input from the parents. Parents also have
access to Power School, our school information system, which allows them to see the exact same thing the
teacher sees, such as grade book, benchmarks data, attendance, and projects. DELAC meetings are
conducted monthly to inform parents of EL progress within core academic subjects. General parent
meetings and School Site Council meetings will provide additional support and guidance to Foster Youth
guardians. In addition, the school upholds an open door policy and if additional assistance is needed, then
Foster Youth or EL Parents can request a meeting with the Principal.
C. Attendance Meetings and Support:
Calls will be made from the school site on the day of school that is missed by the student. After 3
unexcused absences, the family will meet with the principal to discuss attendance concerns and support
will be provided. Ongoing support and meetings will take place thereafter to help families to find solutions
to cut down on absenteeism. Meetings with the family are documented by the principal.
D. Behavioral and Academic Intervention:
All Celerity students have access to a system of personal support services through the school psychologist,
school counselor, and resource specialists. Through the use of our COST (Coordination of Services Team)
program and SST (Student Success Team) program, students have readily available access to support
services. Foster Youth, EL students, and low socio-economic students have access to COST, SST, and
support services on an as needed basis.
E. Facilities’ Needs:
Celerity will complete repairs and maintenance on the campus so that students continue attending a
hazard-free school. Updates will occur as needed.

Expected Annual Measurable Outcomes
Outcome #1: Office behavior referrals will decrease by 1% from the previous year, students resolving
their problems by going through the Peace Tree Process will increase by 1% from the previous year.
Metric/Method for Measuring: Student office referral rate for behaviors, Peace Tree Leaves
APPLICABLE
2017201820192020Baseline
2018
2019
2020
2021
STUDENT GROUPS
Establish
baseline

All Students (Schoolwide)

Decrease Decrease Decreas
in 1% from in 1% from e in 1%
previous
previous
from
year
year
previous
year

Decrease
in 1% from
previous
year

English Learners
Socioecon. Disadv./Low Income Students
Foster Youth
Students with Disabilities
African American Students
American Indian/Alaska Native Students

Celerity Himalia Charter School

August 1, 2016 28

Asian Students
Filipino Students
Latino Students
Native Hawaiian/Pacific Islander Students
Students of Two or More Races
White Students

Outcome #2: The number of students who have missed 10 days or more will decrease by 1% from the
previous year.

Metric/Method for Measuring: Tracking through Powerschool and through Dataquest.
APPLICABLE
2017201820192020Baseline
2018
2019
2020
2021
STUDENT GROUPS
Establish
baseline

All Students (Schoolwide)

Decrease Decrease Decreas
in 1% from in 1% from e in 1%
previous
previous
from
year
year
previous
year

Decrease
in 1% from
previous
year

English Learners
Socioecon. Disadv./Low Income Students
Foster Youth
Students with Disabilities
African American Students
American Indian/Alaska Native Students
Asian Students
Filipino Students
Latino Students
Native Hawaiian/Pacific Islander Students
Students of Two or More Races
White Students

Outcome #3: Maintain clean and safe facilities as measured by an overall score of “Good” or better on
the FIT (Facilities Inspection Tool).

Metric/Method for Measuring: FIT (Facilities Inspection Tool)
APPLICABLE
20172018Baseline
2018
2019
STUDENT GROUPS
All Students (Schoolwide)

N/A

N/A

N/A

20192020
N/A

20202021
N/A

English Learners
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Socioecon. Disadv./Low Income Students
Foster Youth
Students with Disabilities
African American Students
American Indian/Alaska Native Students
Asian Students
Filipino Students
Latino Students
Native Hawaiian/Pacific Islander Students
Students of Two or More Races
White Students

LCFF STATE PRIORITIES
GOAL #5
All students will be taught by a high quality teacher as measured by appropriate Related State Priorities:
☒1
☒4
☒7
credentialing and job assignments.
☒2
☒3

☐5
☐6

☒8

Local Priorities:

☐:
☐:

Specific Annual Actions to Achieve Goal
A. Teacher Feedback and Observations:
Teachers will be observed on a regular basis through a coaching model by curriculum specialist to ensure
that multiple, effective instructional strategies are being utilized daily. Instructional modeling will be
conducted by the Curriculum Specialist. The principal will conduct three formal observations through My
Learning Plan a year with pre- and post- conferences with the teacher. Areas of strength and improvement
are discussed.
B. Professional Development:
Celerity’s leadership team will conduct a yearly if not more frequent professional development needs
assessment of teachers and administrators and trends in data on formative and summative assessments of
student progress in relation to State Common Core content and academic achievement standards.
Professional development goals will be created to assist staff to move toward proficiency in standards for
all students. Professional development activities will be designed and selected based on staff strengths
and needs in relation to student achievement results. Input from teachers will be critical throughout this
process.
C. Leadership Meetings:
The leadership team will ensure that professional development activities are coordinated to address staff
needs in assisting students to meet or exceed state Common Core academic standards. Activities will be
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designed to help teachers integrate standards-based curriculum, instructional practices, assessment and
understanding of the strengths and needs of the student populations in their classes. Classroom
management, intervention, and working with students' families will be addressed within the context of
ensuring that all students meet or exceed state content and achievement standards.
Additionally, to coordinate professional development activities, the Director and the Assistant Director of
School Services hold administrator meetings every Tuesday, in which the team is brought together to
review professional development activities and calendars. Some of the coordinated services include EL,
Title I, Special Education, and school-wide activities.
D. Induction (BTSA) Program:
Teachers take part in an Induction Program (formerly known as BTSA, Beginning Teacher Support and
Assessment) in order to clear their credentials.

Expected Annual Measurable Outcomes
Outcome #1: We will have 100% high quality teachers that meet state certification and licensure
requirements.
Metric/Method for Measuring: Oversight visit data, HR Internal Data
APPLICABLE
2017201820192020Baseline
2018
2019
2020
2021
STUDENT GROUPS
All Students (Schoolwide)

N/A

N/A

N/A

N/A

N/A

English Learners
Socioecon. Disadv./Low Income Students
Foster Youth
Students with Disabilities
African American Students
American Indian/Alaska Native Students
Asian Students
Filipino Students
Latino Students
Native Hawaiian/Pacific Islander Students
Students of Two or More Races
White Students

Instructional Design
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The overall curricular and instructional design and structure at Celerity is centered around
incorporating the Principles of Learning together with Culturally Relevant Pedagogy, and will be
implemented through a Project Based Learning Model. Below is a discussion of key educational
theories and research that support and inform the general design of the educational program, and how
it successfully serves our targeted student population. A more detailed description of these practices
can be found below.

Principles of Learning and Culturally Relevant Pedagogy
In School Districts where culturally relevant pedagogy has been implemented, the test scores have
consistently gone up from year to year. Together with other District initiatives, there is a strong
correlation with the implementation of Principles of Learning, Culturally Relevant Pedagogy and
increased academic achievement. Research source: “Instructional Leadership, Teaching Quality,
and Student Achievement: Suggestive Evidence from Three Urban School Districts” in the MDRC,
and available at http://www.mdrc.org/sites/default/files/full_406.pdf.
Austin, TX
2006
2007
2008
2009

83
82
83
84

These scores are based on the state wide test for grade 3
Baltimore, MD
ELA
2006
65
2007
69
2008
73
2009
77

MATH
60
62
72
78

These scores detail the amount of proficient students in the city of Baltimore for grade 3
New York City, NY
ELA
2006
61.5
2007
56.4
2008
59.9
2009
69.4

MATH
75.3
82.2
87.2
91.4

These scores detail the amount of proficient students in grade 3
Los Angeles
2006
2007

655
662
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2008
2009

681
694

These scores detail the API scores in LAUSD elementary, middle, and high schools
Project Based Learning
In 2007, the Center for Research in Educational Policy at the University of Memphis and
University of Tennessee at Knoxville conducted an investigation into schools and districts
implementing project based learning (PBL). They investigated test scores at 358 schools in 17
states that have been implementing PBL for the past five years. The highlights of the study are as
follows:
Knoxville School District
2004
46.2
2005
58.1
2006
65.1
Number of Proficient
70
60
50
40

Number of
Proficient

30
20
10
0
1

2

3

These scores identify the number (%) of proficient students in the Knoxville School District.
Denver School District
2004
58
2005
61
2006
65
Number of Proficient
66
64
62
Number of
Proficient

60
58
56
54
1

2

3

These scores identify the number (%) of proficient students in the Denver School District.
Trenton School District
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2004
2005
2006

54.3
55.1
56.2
Number of Proficient

56.5
56
55.5
55

Number of
Proficient

54.5
54
53.5
53
1

2

3

These scores identify the number (%) of proficient students in the Trenton, NJ School District.
The study conducted in 2007 described above shows the effectiveness of project based learning
(PBL) as demonstrated by test scores. Over the course of three years, the implementation of
project based learning resulted in increasing percentages of proficient students at the Denver
School District, Knoxville School District, and the Trenton School District. In addition, Geier et
al (2008) reports findings that PBL is more effective than traditional instruction as measured by
standardized tests scores and his team found that PBL is more effective in increasing student
achievement among historically underserved urban students. Research source: “Standardized test
outcomes for students engaged in inquiry-based science curricula in the context of urban reform”
in the Journal of Research in Science Teaching, vol 45, issue 8, page 922-939 and
http://www.bie.org/about/does_pbl_work .
Additionally, Project Based Learning and Culturally Relevant and Responsive Education
successfully support our targeted student population. In their study, Kanter and Konstantopoulos
(2010) found that the extent of teacher knowledge of the content combined with the frequency
with which project based learning in combination with culturally relevant strategies were used
led to a positive impact on both the achievement of urban students as well as their attitudes
towards science and college and career plans. Research source: “The Impact of a Project-Based
Science Curriculum on Minority Student Achievement, Attitudes, and Careers:: The Effects of
Teacher Content and Pedagogical Content Knowledge and Inquiry-Based Practices” in the Wiley
Online Library, vol 94, issue 5, published online 1 March 2010 and
http://onlinelibrary.wiley.com/doi/10.1002/sce.20391/abstract.
In order to staff the educational program to most effectively deliver this instructional design, Celerity
Himalia Charter School will have a curriculum specialist. The Curriculum Specialists’ primary
responsibility will be to increase academic student achievement by supporting and mentoring
teachers. The Curriculum Specialists will be in the teachers’ classrooms daily, conducting
observations, performing model demo lessons, and teach teaching, in order to monitor the
instructional methods being used by teachers. The Curriculum Specialists will also provide
professional development during weekly staff meetings and during pupil-free professional
development days. The Curriculum Specialists will also meet weekly with grade-level teams to
analyze assessment data and provide support in using the data to guide instruction. Through these
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daily interactions with teachers and through grade-level team meetings, the Curriculum Specialists
will gather data which informs and drives teacher professional development. The Principal and
Curriculum Specialists will meet weekly to review and analyze assessment data and classroom
observations. The Principal and Curriculum Specialists will then strategize and plan for professional
development and grade level team meetings based on this data.

Curriculum and Instruction
CHCS will use the Common Core State Standards and the California Content Standards to: align
the curriculum, assess and monitor student progress, design systematic support and intervention
programs, and encourage parent investment and community involvement.
After enrollment, all students will be assessed in English Language Arts and Mathematics to
identify opportunities for support and/or enrichment. Prior to the beginning of the school year, or
prior to students’ enrolling, the teacher will meet with the parents to discuss an individual plan for
the student’s learning. The curricular standards will be broken down by quarterly reporting
periods. The parent will be able to assist with the development of the learning plan in a format
that is comprehensible to them such as checklists, etc. The parent will also have an opportunity
during this meeting to provide additional information that will assist the student’s learning.
Student assessments throughout the school year will be formative and summative such as: (1) statemandated standardized tests, (2) school-designed test using school generated rubrics based on state
standards, (3) portfolios, (4) exhibits, (5) publisher-developed assignments and tests. The Smarter
Balanced Assessment will be the primary summative assessment utilized by CHCS.
Teachers will use the following instructional techniques to teach students the subject matter set
forth in the standards: direct instruction, explicit teaching, knowledge-based learning, discoverylearning, investigatory, inquiry-based, problem solving-based, guided discovery, set-theory-based,
progressive, or other methods. These techniques will be utilized in the four core areas.
English Language Arts (core) - The ultimate goal of the program will be to develop life-long
writers and readers. Students will become strategic thinkers who use what they already know and
what the text says to construct meaning. Students will read authentic texts and write for real
purposes on a daily basis. They will experiment with a variety of genres. English, spelling,
handwriting and other mechanics will be taught within writing workshops.
English Language Development – (non-core) Students will learn the California ELD Standards in
tandem with the California Common Core State Standards for ELA/Literacy, with which they are
aligned. Students will be engaged in the type of rich instruction called for in the California Common
Core State Standards for ELA/Literacy, with appropriate scaffolding that attends to their particular
language learning needs. They will be fully supported as they
• Read, analyze, interpret, and create a variety of literary and informational text types;
• Develop an understanding of how language is a complex, dynamic, and social resource for
making meaning;
• Develop an understanding of how content is organized in different text types across
disciplines using text organization and structure, language features, and vocabulary
depending on purpose and audience;
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•
•
•
•
•

Become aware that different languages and varieties of English exist;
Recognize their home languages and cultures as resources to value in their own right and to
draw upon in order to build proficiency in English;
Contribute actively to class and group discussions by asking questions, responding
appropriately, and providing useful feedback;
Demonstrate knowledge of content through oral presentations, writing, collaborative
conversations, and multimedia; and
Develop proficiency in shifting registers based on task, purpose, audience, and text type.

Mathematics (core) - Students will acquire computational and procedural skills, conceptual
understanding, and problem solving skills that align with the Common Core State Standards. They
will:
• Gain a conceptual understanding of mathematical practices.
• Integrate literacy standards on a daily basis as they make sense of problems and proceed
in solving them.
• Utilize writing, reading, and collaborative listening and speaking opportunities with
classmates to comprehend, plan, solve, and justify their solutions.
• Contextualize problems in the real world and justify solutions through informed
explanations and critiques within the class.
•
•
•
•
•
•
•
•

Develop fluency in basic computational skills and procedural skills.
Develop an understanding of mathematical concepts.
Recognize and solve routine problems readily, and find ways to reach a solution or goal
where no routine path is apparent.
Communicate precisely about quantities, logical relationships, and unknown values
through the use of signs, symbols, models, graphs, and mathematical terms.
Reason mathematically by gathering data, analyzing evidence, and building arguments to
support or refute hypotheses.
Connect mathematical ideas and make connections between mathematics and other
disciplines.
Apply mathematics to everyday life and develop an interest in pursuing advanced studies
in mathematics and in a wide array of mathematically related career choices.
Develop an appreciation for the beauty and power of mathematics.

History / Social Science (core) - Students will acquire core knowledge in history and social
science while they develop critical thinking skills such as chronological and spatial thinking,
research, evidence, point of view and historical interpretation, to study the past and its
relationship to the present. Students will also learn to distinguish the important from the
unimportant, to recognize vital connections between the present and the past, and to appreciate
universal historical themes and dilemmas.
Students will use biographies, original documents, diaries, letters, legends, speeches, and other
narrative artifacts from our past (found in archives, museums, historical sites and libraries) to
understand historical events by revealing the ideas, values, fears, and dreams of the people
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associated with them.
Through the mastery of the standards, students will know the facts and understand common and
complex themes throughout history, making connections among their own lives, the lives of the
people who came before them, and the lives of those to come.
Science (core) – Science instruction combines student mastery of core vocabulary and conceptual
knowledge with the application of scientific principals in laboratory settings. Teachers will ensure
students have access to an engaging and challenging curriculum. For example, science assessments
will include sections that focus on the key terms and ideas of a unit as well as a performance task
component that requires students to synthesize and analyze data from laboratory experiments.
Science teachers will also integrate math to reinforce key mathematical concepts, such as graphing
and measurement skills. Students will also begin to understand how scientific processes operate and
how those processes relate to one another.

Students will integrate elements of reading, writing, speaking, and listening throughout the
science curriculum and project based learning tasks. Students receive ample opportunities to
engage in research, gather information from subject specific complex text and media,
comprehend text through analysis of text features and purpose, justify importance using reasoned
judgment, synthesize information, and summarize findings using textual evidence in an attempt
to explore, address, and solve today’s real world issues.
Students will integrate the core concepts of science into a greater understanding of history-social
science, mathematics, and language arts, develop important “habits of mind” in the form of evidence,
connections and patterns, supposition, and meaning that produce active and thoughtful scientists,
understand and intuitively use the scientific method: identify a problem; pose relevant questions;
state a hypothesis; conduct an experiment; understand the variables; analyze the data; and reach a
conclusion or solution that serves as the hypothesis for the next round of inquiry, and reflect upon
ways scientific concepts and theories impact their lives through their environmental and personal
health.
Students will practice essential investigation and experimentation skills that will continue to be
developed through middle and high school. Students will participate in structured activities and work
with expository reading materials that connect the world around them to the science content. Students
will raise questions, follow their curiosity, and learn to be analytical. They will be encouraged to
practice open and honest expression of ideas and observations; they will learn to listen to and
consider the ideas and observations of other students.
Visual and Performing Arts (core) - Students will interact with visual and performing arts through
five strands: artistic perception; creative expression; historical and cultural context; aesthetic valuing;
and connections, relations, and applications.
The arts are core subjects, each containing a distinct body of knowledge and skills. Academic
rigor is a basic characteristic of a comprehensive education in the arts, including the following:
•
•
•

Learning through active practice, rehearsal, and creation or performance of works in the arts
Reading about the arts and artists
Researching, writing, and communicating about the arts
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•
•

Reflecting on the arts in thoughtful essay or journal writing on one’s observations, feelings,
and ideas about the arts
Participating in arts criticism on the basis of observation, knowledge, and criteria

Another important goal of the standards is to help students make connections between concepts
in all of the arts and across subject areas. The fifth strand in these standards requires the student to
connect and apply what is learned in the arts to other art forms and subject areas and to careers.
The arts standards respect the multiplicity of cultures represented in California schools. They
allow students to experience the arts from the perspectives of American culture and worldwide
ethnic, racial, religious, and cultural groups.
Health and Physical Education – (non-core)
Students will, as individuals and as members of society, be able to make informed decisions,
modify behaviors, and change social conditions in ways that are health enhancing and increase
health literacy. Health-literate individuals are:
• Critical thinkers and problem solvers when confronting health problems and issues
• Self-directed learners who have the competence to use basic health information and
services in health-enhancing ways
• Effective communicators who organize and convey beliefs, ideas, and information about
health issues
• Responsible and productive citizens who help ensure that their community is kept
healthy, safe, and secure

High-quality physical education instruction contributes to good health, develops fundamental
and advanced motor skills, improves students’ self-confidence, and provides opportunities for
increased levels of physical fitness that are associated with high academic achievement. In
elementary school students will focus on the way in which they move through space and time in
their environment, the way in which they move in space together with a partner, the continuity
and change in movement, the manipulation of objects in time and through space, and the
manipulation of objects with accuracy and speed. In middle school students will be working
cooperatively to achieve a common goal, meeting challenges, making decisions, and working as
a team to solve problems.
In accordance with our Wellness Policy, Celerity’s nutrition education and physical education
programs are based on research, consistent with the expectations established in the state’s
curriculum framework, and designed to build the skills and knowledge that all students need to
maintain a healthy lifestyle. Nutrition education is provided as part of the health education
program in Grades K-8 and, as appropriate, the education is integrated into core academic
subjects and included in after-school programs. All K-8 students are provided opportunities to
be physically active on a regular basis. Opportunities for moderate to vigorous physical
activity are provided through physical education, recess, after- school programs, and other
structured and unstructured activities such as dance.

Technology
By implementing technology with the curriculum, Celerity Himalia Charter School will ensure that
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students learn computer skills while pursuing academic goals. CHCS will maintain mobile laptop
labs in locked carts to ensure that all students have access to laptops for technology instruction.
The school will provide students with safe and secure internet access for learning. The following is
a list of some of web-based technology resources that may be used to supplement the trimester
projects and to teach technology skills:
www.sheppardsoftware.com – used to teach life cycle, consumer/producer/decomposer, food chain,
seasons
www.abcya.com - used to teach ABC's phonetics, keyboard, counting money, addition, subtraction
www.brainpopjr.com –used to supplement grade-level skills in a motivating environment
www.brainpop.com –used to supplement grade-level skills in a motivating environment
www.arcademicskillbuilders.com –used to supplement the math curriculum
www.pbskids.org –used to teach color, shape, and number recognition
www.starfall.com –used to teach phonetics, reading, vowels, ABCS
www.nasa.gov/audience/forkids/kidsclub/flash/index.html -used to teach for planets and astrology
http://www.eecs.wsu.edu/paint.net/doc/2.6/Help/en/Tutorials.html - used to teach paint.net (which
allows students to learn graphic design)
http://www.actden.com/PP/ - used to teach PowerPoint
http://presentationsoft.about.com/od/powerpointlessonplans/PowerPoint_Lesson_Plans.htm -used to
teach PowerPoint and windows movie maker integration (which allows students to learn how to
create, edit, and publish movies)
http://www.lessonplanet.com –used to teach windows office suite
The following websites will be used to teach academic search engines:
www.askkids.com www.kidsclick.org
www.yahooligans.com
www.bensguide.gpo.gov/subject.html
www.factmonster.com
www.lawforkids.org/search.cfm
Professional Communities through Academic Teaming
Our academic teaming program will organize groups of teachers across grade levels 6, 7, and 8 and
departments (English, Math, Science, Social Studies, Art and P.E.) so that teachers share the same
students rather than the same subject. Teaming will link middle school teachers, who teach different
subjects and grades, in a team that shares responsibility for the curriculum, instruction, evaluation,
and scheduling and discipline of a group of 80-100 students. By creating a learning team, we seek to
personalize the learning environment by providing an integrated view of students' progress and
creating a group of teachers who can focus together on the whole student. Our teachers will work in
small collaborative teams with common planning time (after school for a 2-hour block of time in
addition to the weekly staff meetings) where lessons will be studied as a learning community and
where accountability for student success will be a shared responsibility. Weekly assessment data will
be reviewed and analyzed, and action plans will be created to strategically target students not
demonstrating proficiency.
All teachers will work in small collaborative teams where lessons will be studied as a learning
community and where accountability for student success will be a shared responsibility. At grades K
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through 6 (self-contained) teachers will meet weekly in grade-level teams to review weekly
assessment data and strategically plan lessons for the upcoming week to re-teach students not
demonstrating proficiency. Teachers of grades 6 through 8 who participate in the block scheduling at
Celerity Himalia Charter School will meet as a team across grade levels 6,7, and 8 and departments (
English, Math, Science, Social Studies, Art and P.E.) so that teachers share the same students rather
than the same subject. Celerity Himalia Charter School will recruit high quality new and experienced
credentialed or university intern teachers who fully meet the Every Student Succeeds Act criteria and
are committed to our core values and beliefs. Celerity Himalia will recruit through hiring fairs,
advertising, and targeted University contacts.

Intervention Programs
Coordination of Services Team (COST) is a team of school staff members that meets on a regular
(weekly or bi-weekly) basis to provide a systematic, preventative approach to student intervention.
This process allows staff to: discuss student concerns (behavioral, social, learning, attendance,
welfare…) before they escalate; recommend tier 1-2 interventions prior to involving parents;
provide support for classroom teachers; and regularly monitor student response to interventions.
Student Success Team (SST) is a team consisting of school staff members and the parent or
guardian of the student being referred that meets to discuss student strengths and needs. The team
is responsible for developing a support plan, meeting six to eight weeks following the first meeting
to check student progress towards the support plan, and make any necessary changes to the support
plan to ensure greater success. A support plan consists of a summary of demonstrated behaviors
by student that necessitates this degree of support; summary of any actions already taken by
teacher, parent, or other staff to address the needs of the student; description of new actions to be
taken in order to address the specific situation; and a one-page agreement, to be agreed upon and
signed by all concerned parties.
Through the school’s pre-referral procedures, students may receive Tier 1 or Tier 2 interventions
as determined by the Coordination of Services Team or Student Success Team based on students’
needs.
Response to Intervention (RTI): Through the COST and SST pre-referral process students may
access Response to Intervention (RTI) services in areas of concern such as: academics, social,
and behavioral. Response to Intervention provides staff with a multi-tiered approach to early
identification and support of students with learning and behavior needs. At Celerity, RTI begins
with high-quality classroom instruction for all students. Ongoing student assessment serves as a
tool for universal screening and progress monitoring. Data collected through student assessments
is used to determine student needs and to make referral decisions. A multi-tiered approach is
used to differentiate instruction for all students. Within Tier 1, all students receive high-quality
instruction and differentiation from the classroom teacher. Students not making adequate
progress with Tier 1 supports are then provided with increasingly intensive instruction that is
matched to the students’ specific needs. Tier 2 intervention services are targeted to specific
student needs and may include supports such as: small group instruction, academic support
within learning center, tutoring, social skills groups, and behavior support plan. Tier 3
intervention supports are intensive and require comprehensive evaluation. Students that do not
make adequate progress through Tier 1 and Tier 2 supports may be referred to a comprehensive
evaluation and considered for eligibility for special education services. Students qualifying for
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Tier 3 supports may then receive individualized, intensive interventions that target specific
student skill deficits.
Instructional Materials
The principal, in consultation with the staff, will order instructional materials based on their
alignment with the Common Core State Standards and the California Content Standards, the
assessed needs of the students, school goals and measurable student outcomes (and the Next
Generation Science Standards when adopted). The textbooks for each of the core content areas
have been selected from the State Adopted Textbook list. Each student will have current
textbooks and instructional materials in each subject area consistent with the content and cycles
of the curriculum frameworks adopted by the California Department of Education.
Grade
K

Subject
English Language
Arts

K

English Language
Development
Math
Science

K
K
K
1

Social Studies
English Language
Arts

1
1
1

English Language
Development
Math
Science

1

Social Studies

2

English Language
Arts

2
2
2

English Language
Development
Math
Science

2

Social Studies

Title
Journeys Kindergarten Kit Complete includes; A
Journey in Songs and Rhymes Big Book, A Journey
from A to Z Big Book, Common Core Big Book Set,
Common Core Little Big Book, Read Aloud Set,
Common Core Instructional Card Kit, Sound
Spelling/Alpha Friends Card Set, Long Vowel Sound
Spelling Cards, Common Core Instructional Flip
Chart Set, Common Core Grab and Go Complete Set,
Common Core Lesson Snap Shots, Online Common
Core Student Resource
Journeys Common Core Reader's Notebook
Consumable Collection
envision Math Common Core Consumable & Digital
Kit FOSS Materials in our World 3rd ed, Kit FOSS
Trees + Weather & Kit FOSS Animals
My World
Journeys Premium Common Core Student Package
Grade 1 2014; includes SE Volumes 1-6; On Level
Trade Books Unit 2 From Seed to Pumpkin, Unit 4
Amazing Whales!, Unit 6 Owl at Home
Common Core Reader's Notebook Consumable
Collection & Online Common Core Resources 2014
envision Math Common Core Consumable & Digital
Kit FOSS Air + Weather 3rd ed, Kit FOSS Plants +
Animals 3rd Ed, Kit FOSS Solids and Liquids 3rd Ed
School and Family
Journeys Premium Common Core Student Package
Grade 2 2014; Includes Grade 2 SE Volumes 1-2; On
Level Trade Books Unit 2 Poppleton in Winter, Unit 4
Where Do Polar Bears Live?, Unit 6 Exploring Space
Travel
Common Core Reader's Notebook Consumable
Collection & On-line Resources
envision Math Common Core Consumable & Digital
Kit FOSS Balance + Motion 3rd ed, Kit FOSS Insects
+ Plants 3rd ed, Kit FOSS Pebs Sand + Silt 3rd ed,
Insects and Plants 3rd ed
Neighborhoods

Celerity Himalia Charter School

Publisher
Houghton Mifflin

Houghton Mifflin
Pearson
Delta Education
Houghton Mifflin
Houghton Mifflin

Houghton Mifflin
Pearson
Delta Education
Houghton Mifflin

Houghton Mifflin

Houghton Mifflin
Pearson
Delta Education

Houghton Mifflin
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3

3

English Language
Arts

3
3

English Language
Development
Math
Science

3

Social Studies

4

English Language
Arts

4

English Language
Development
Math

4

Science

4

Social Studies

5

English Language
Arts

4

5

English Language
Development
Math

5

Science

5

Social Studies

6

English Language
Arts

5

6
6
6
6
7
7
7
7
7
8
8

English Language
Development
Math
Science
Social Studies
English Language
Arts
English Language
Development
Math
Science
Social Studies
English Language
Arts
English Language
Development

Journeys Premium Common Core Student Package
Grade 3 2014; includes SE Volumes 1-2; Reading
Adventures SE Magazine; On Level Trade Books
Unit 2 Amos and Boris, Unit 4 Boy, Were We Wrong
About Dinosaurs, Unit 6 Jake Drake, Know-It-All
Common Core Reader's Notebook Consumable
Collection & Online Common Core Resources 2014
envision Math Common Core Consumable & Digital
Kit FOSS Meas Matter 3rd ed, Kit FOSS Structures of
Life 3rd ed, FOSS Struc of Life, Crayfish + Elodea,
Kit FOSS Water 3rd ed
Communities
Journeys Premium Common Core Student Package
Grade 4 2014; includes SE; Reading Adventures SE
Magazine; On Level Trade Books Unit 2 Discovering
Mars: The Amazing Story of the Red Planet, Unit 4
Horses, Unit 6 Phineas L. MacGuire
Common Core Reader's Notebook Consumable
Collection & Online Common Core Resources 2014
envision Math Common Core Consumable & Digital
Kit FOSS Energy + ElectroMag. 3rd ed, Kit FOSS
Environments 3rd ed, Kit FOSS Soils Rocks +
Landforms 3rd ed
California Studies
Journeys Premium Common Core Student Package
Grade 5 2014; includes SE; Reading Adventures SE
Magazine; On Level Trade Books Unit 2 Hound Dog
True, Unit 4 About Time: A First Look at Time and
Clocks, Unit 6 Frindle
Common Core Reader's Notebook Consumable
Collection & Online Common Core Resources 2014
envision Math Common Core Consumable & Digital
Kit FOSS Mix and Sol 3rd ed, Kit FOSS Weather on
Earth 3rd ed, Kit FOSS Living Systems 3rd ed
United States History: The Early Years
Journeys Premium Common Core Student Package
Grade 6 2014; SE; Reading Adventures SE Magazine;
On Level Trade Books Unit 2 Freedom Walkers, Unit
4 A Wrinkle in Time, Unit 6 Brian's Winter
Common Core Reader's Notebook Consumable
Collection & Online Common Core Resources 2014
envision Math Common Core Consumable & Digital
Earth Science
World History: Ancient Civilizations

Houghton Mifflin

Houghton Mifflin
Pearson
Delta Education

Houghton Mifflin

Houghton Mifflin

Houghton Mifflin
Pearson
Delta Education
Houghton Mifflin

Houghton Mifflin

Houghton Mifflin
Pearson
Delta Education
Houghton Mifflin
Houghton Mifflin

Houghton Mifflin
Pearson
CPO
Houghton Mifflin

Holt McDougal Literature 2012

Houghton Mifflin

HMD Literature 2012 Interactive Online Access

Hampton Brown

CA Digits
Life Science
World History: Medieval and Modern Times

Pearson
CPO
McDougall Littell

Holt McDougal Literature 2012

Houghton Mifflin

HMD Literature 2012 Interactive Online Access

Houghton Mifflin
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8
8
8

Math
Science
Social Studies

CA Digits
Physical Science
Creating America: A History of the United States

Pearson
CPO
McDougall Littell

Instructional Methods to Deliver the Curriculum and Ensure Student Mastery of Standards
At Celerity student mastery of Common Core State Standards is a collaborative process across
grade levels and subject areas. Students are exposed to a common core aligned curriculum that is
integrated across subject areas. Elements of literacy and complex informational text are visible
throughout science, history, art, and math lessons. Students have several opportunities
throughout the year to utilize their cross-curricular knowledge to address real world problems
through problem based learning and performance tasks. Celerity uses weekly data reflections,
benchmarking, common core aligned computerized assessments, research and writing
experiences, and qualitative observations to inform teachers, support staff, and administrators as
they collaboratively plan to meet all students’ individual needs in the process of standards
mastery.
The instructional program is built around Lauren Resnik’s Nine Principles of Learning. The goal
of the program is to create intelligence by teaching in ways that foster learning-oriented goals, and
by organizing our schools in ways that promote effort.
Daily expectations will be placed on students socializing them to be responsible for using
metacognitive strategies and skills such as memorizing, using resources, reasoning, problemsolving, and decision-making. Students will be taught how and when to ask questions, when it is
okay to request assistance, when to collaborate, and when it is appropriate to struggle through on
their own for a while.
More specifically, the middle school program will consist of features that address the needs of the
middle school students, such as a block schedule and the recruitment of teachers who hold single
subject credentials in English, Math, Science, Social Studies and Art or teachers who hold multiple
subject teaching credentials with subject matter authorizations in the core content areas listed above.
This targeting recruitment of teacher with in-depth subject matter knowledge and expertise will
ensure that teachers understand the more complex middle school standards and are able to teach
students the grade-level appropriate content standards with depth and that students are able to
demonstrate mastery of the content standards.
During block scheduling, students will transition between teachers and attend 3 classes of 100
minutes on Mondays, Tuesdays, Wednesdays, and Thursdays, meeting with their odd period
teachers on Mondays and Wednesdays and meet with their even period teachers on Tuesdays and
Thursdays. On Fridays, students will meet and attend all 6 periods for 50 minutes each. During the
last 35 minutes of each school day, the review/ELD/IWT block will be devoted to ELD instruction
for EL’s while non-ELD students go to their homeroom Advisory period for support.
The block scheduling will enable our teachers to implement project-based integrated and thematic
instructional strategy by providing more time per class session to teach grade-level content
standards with depth and mastery while integrating content areas and using hands-on learning
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activities. As students transition into the middle school environment, the block schedule will also
allow for more technology instruction and will allow for technology to be integrated into the other
core content areas. The goal of the technology program is for students to be technologically literate,
knowing how to use the computer in the ways professional use it daily. In addition to receiving
explicit instruction in basic typing skills, Word, Excel, PowerPoint, students will learn illustration
and modeling applications in order to generate art work. Multi-media arts (music and video
production) will be integrated through projects in a variety of subjects (creating movies of ways to
meet the Millennium Development Goals, music videos explaining the structures within human
cells and the functions of each structure, etc.).

The Instructional Environments
Celerity’s environment will provide evidence of a highly rigorous curriculum, clearly focused and
articulated. It will be implemented in a way that demands a significant amount of active mental
work and questioning from not just some, but all of the students. This environment will be
comprised of the principles explored below:
o Academic Rigor in a Thinking Curriculum
This principle calls for a commitment to a knowledge core. Students only acquire
robust, lasting knowledge if they themselves do the mental work of making sense of
the problem. Students will construct their own knowledge, and the ideas they develop
will be in good accord with known facts and established concepts.
Celerity will integrate rigor of content with high-level thinking and active use of
knowledge. Reading comprehension, reasoning, writing, and problem solving—all of
these thinking skills depend on what an individual knows.
We will have an articulated curriculum that progressively deepens students'
understanding of core concepts while avoiding needless repetition.
Every instructional task and assignment, including extended projects in which original
work and revision to standards is expected, will demand students to raise questions,
problem solve, think and reason. Students will be challenged to construct explanations
for their thinking and justification for their arguments, not just to get the right answers.
o Accountable Talk
During whole class discussion, small group work, peer or teacher conferences, and
interviews, students will be accountable to: the learning community; knowledge and
standards of evidence that are appropriate to the subject; and generally accepted
standards of reasoning. Students will need to explain their reasoning, give justifications
for their proposals and challenges, recognize and challenge misconceptions, demand
evidence for claims and arguments, or interpret and revoice other students’ statements.
o Clear Expectations
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Teachers will communicate clear expectations about what students will learn, how they
will learn, and what qualifies as good work. They will set explicit content and
performance standards that all students will work to achieve, and will make those
standards clear to everyone—students, teachers, principals, parents, and the
community—by displaying and discussing them regularly. Students will know what is
expected and will be able to assess their progress toward a set goal. They will therefore
be able to take responsibility for their own learning. Students’ accomplishments will
frequently be recognized and celebrated.
Students will internalize the expectations by developing rubrics and criteria charts that
express the standards for quality work in their own words. By reflecting on exemplars
and models of student work that meet or are on the way to meeting standards, students
will learn to judge the quality of their own and others' work.
o Self-Management of Learning
Students will be explicitly taught to assume responsibility for their own learning through
scaffolded learning experiences. They will monitor and regulate their own cognitive
processes with increasing spontaneity and sophistication. They will monitor their own
understanding of concepts and reflect what is being learned. They will check for new
insights among prior understanding, and connect new information to their background
knowledge by using metacognitive skills as well as by taking responsibility for their
own learning. Since students will take responsibility for their own engagement with
learning, they will work productively, independently, with a partner, or in small
groups—without the need for constant adult supervision.
o Learning as Apprenticeship
Extended projects and presentations of finished work to interested and critical
audiences will be used. The environment will be organized so that complex thinking
and production is modeled and analyzed.
Celerity will utilize cognitive apprenticeship which includes: modeling and
observation, active practice, scaffolding, coaching, and guided reflection.


Modeling and observation. Through this observation, mediated by
conversations in which critical features of the work or product are pointed
out and processes analyzed, students learn to discriminate good from poor
practice, and acceptable from unacceptable outcomes.



Active practice. Students practice learning by developing products and
performances under controlled conditions in and beyond the classroom.



Scaffolding. Products will be created jointly with apprentices doing the part
they can and masters or more advanced apprentices doing the more
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demanding parts. As student apprentices begin to develop competence in a
content area, teachers will gradually reduce the amount of support and
scaffolding. Self-management skills will develop alongside expertise.


Coaching. Student apprentices will be coached by their teachers, visiting
experts, and their more advanced peers, who observe, comment, challenge
and suggest modification to the work.



Guided reflection. Students will have the opportunity to continually engage
in considering, evaluating, and improving on their work.

o Fair and Credible Evaluations
The content of the evaluations will be known in advance allowing for systematically
and effectively study. The content of the evaluation will be related to the taught
curriculum.
o Recognition of Accomplishment
Students’ progress toward the achievement of rigorous performance standards will be
frequently recognized and celebrated by special events and occasions that regularly
allow family members, friends, and others who are important in their lives to witness
and applaud the children’s accomplishments.
Culturally Responsive Standards-Based Classrooms and School
Teachers, administrators, and support staff will communicate high expectations and through their
words and actions, respect for students’ culture, history, heritage and contextual cultural reality.
The indicators for this model are found in the classroom and school environment, in lesson
activities, and in student work.
Classroom and school environment will reflect students’ culture and cultural context with
multimedia learning centers that provide access to diverse learning styles such as listening centers,
video equipment and computers. The classroom libraries will be culturally relevant and will reflect
the students’ specific cultures. The learning environment will reflect student participation in a
variety of ways, such as student created bulletin boards, presentations, project displays, etc.
Lessons and activities will connect content with students’ prior knowledge, life experiences,
contextual reality, and cultural history. The units will extend into students’ life outside of school.
Teachers will utilize KWL charts, graphic organizers and culturally connected instructional
strategies such as mnemonics, storytelling, and KIVA process. The school, home and community
activities will authentically bring parents and families into academic units study.
Student Work and projects will be displayed at various stages of development and will evidence
their understanding of content in a manner that connects to their lives, culture and cultural context.
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Teachers will use authentic and alternative assessment instruments and student created rubrics and
criteria charts to inform instruction and celebrate successes.
Principles of Learning, Project Based Learning, and Culturally Relevant and Responsive
Education are woven into our instructional materials, both print-based and computer-based, in
order to ensure student mastery of the California Common Core State Standards (CCSS), the
Next Generation Science Standards (NGSS), the English Language Development Standards
(ELD) and other state content standards. Students’ projects include a technology component, in
which they use the Microsoft components to present their finished piece. Additionally, students
track their progress (Self-Management of Learning) using online assessments that show
standards mastery.
How the Instructional Program Provides and Supports Student Use of Technology
Celerity’s instructional program provides real world preparation for students for the future and
for 21st century standardized assessments. Technology is integrated into the curriculum for
instructional delivery, formative assessments, teaching math skills through math standards, and
maintaining our student information system. We have incorporated Study Island and ST Math to
supplement the curriculum and assess student learning. The ST Math™ program and Study
Island includes comprehensible grade level English Language Arts and math activities in a widerange of interactive formats aligned to California Common Core Standards. Students are
motivated to learn abstract math concepts, critical thinking math and problem solving skills
visually through comprehensible steps. The program meets students at their instructional level.
With our technology-integrated instructional program students will progress toward the new
standards and ultimately prepare for Smarter Balanced and other online assessments. Principals
and other school leaders will monitor the implementation of our instructional program using
student data and weekly classroom observations.

Transitional Kindergarten
Celerity’s Transitional Kindergarten program is the first year of a two-year kindergarten program
that uses an age and developmentally appropriate modified kindergarten academic curriculum
based on the Kindergarten California Common Core State Standards and the California State
Content Standards that includes social, emotional, and cognitive outcomes and benchmarks.
A child who has his or her fifth birthday between September 2 and December 2 of the school
year shall be admitted to a transitional kindergarten program maintained by Celerity Himalia.
Celerity Himalia Charter School shall ensure that credentialed teachers who are first assigned
to a TK classroom after July 1, 2015, have, by August 1, 2020, one of the following:
1. At least 24 units in early childhood education, or childhood development, or both.
2. As determined by the LEA employing the teacher, professional experience in a classroom
setting with preschool age children that is comparable to the 24 units of education
described in bullet 1.
3. A child development teacher permit issued by the California Commission on Teacher
Credentialing (CTC).
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Any current credentialed teacher who was assigned to teach TK, or a combination class of
kindergarten and TK, on or before July 1, 2015, is “grandfathered in” to teach TK without
having to meet additional requirements. Any credentialed teacher assigned to teach TK, or a
combination class of kindergarten and TK, after July 1, 2015, will have until August 1, 2020,
to meet the above-mentioned education requirements.

Academic Calendar and Schedules
CHCS will operate on a single track, 175-day academic schedule. Teachers will participate in 15
additional days of professional development prior to the beginning and during the school year.
K-5 Schedule
Year

2017
2018

School
Starts

School
Ends

August
June 6,
15, 2017 2018

Holidays

Breaks

Labor Day
Veteran’s Day
Thanksgiving
Martin L.
King Day
Presidents’
Day
Memorial
Day

Winter
Break
12/18/17
– 1/5/18
Spring
Break
3/5/18–
3/9/18

Celerity Himalia Charter School

Professional
Development
/Pupil Free Days
Professional
Development
7/31 – 8/11/17,
9/21/17, 10/27/17,
12/8/17, 2/9/18 &
4/20/18
Pupil Free
8/14/17 & 6/7/18

Early
Dismissal
Days
9/20/17 (Back
to School
Night), 11/1311/17/17
(Parent
Conferences),
2/21/18
(Open
House), 3/53/9/18 (Parent
Conferences)
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Calendar 2016-2017
July 2017
Sun
Mon

July 2017
Tue

Wed

Thu

Fri

Sat

• 7/31-Teacher Prof. Dev.- No School

1
2

3

4

5

6

7

8

9

10

11

12

13

14

15

16
23

17
24

18
25

19
26

20
27

21
28

22
29

30

31

August 2017

Sun

Mon

6
13
20
27

7
14
21
28

Tue Wed Thu
1
2
3
8
9
10
15
16
17
22
23
24
29
30
31

Fri
4
11
18
25

Sat
5
12
19
26

September 2017

Sun

Mon Tue

3
10
17
24

4*
11
18
25

5
12
19
26

We
6
13
20
27

Thu
7
14
21
28

Fri
1
8
15
22
29

Sat
2
9
16
23
30

October 2017

Sun
1
8
15
22
29

Mon
2
9
16
23
30

Tue
3
10
17
24
31

Wed
4
11
18
25

Thu
5
12
19
26

Fri
6
13
20
27

Sat
7
14
21
28

November 2017

Sun

Mon Tue

Wed
1
8
7
14
15
21
22
28
29

5
12
19
26

6
13
20
27

Thu Fri
2
3
10
9
16
17
23* 24*
30

Celerity Himalia Charter School

Sat
4
11*
18
25

August 2017 (13 Instructional Days)
• 8/1- 8/11-Teacher Prof. Dev.- No School

• 8/14 – Pupil Free Day-Meet & Greet
• 8/15 – First day of instruction

September 2017 (18 Instructional Days)
• 9/1- Admissions Day – No School

• 9/4– Labor Day Holiday
• 9/20-Back-To-School Night-2pm Dismissal
• 9/21– Teacher Prof. Dev.- No School
October 2017 (21 Instructional Days)
• 10/27– Teacher Prof. Dev.- No School

November 2017 (16 Instructional Days)
• 11/9 End of Trimester 1

• 11/10– Veterans’ Day Holiday (11/11)
• 11/13 – 11/17 – Parent Conferences-2pm Dismissal
• 11/20-11/24 – Thanksgiving Holiday
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Calendar 2016-2017
December 2017

Sun

Mon Tue

Wed Thu

3
10
17
24
31

4
11
18
25*

6
13
20
27

5
12
19
26

7
14
21
28

Fri
1
8
15
22
29

Sat
2
9
16
23
30

January 2018

Sun
7
14
21
28

Mon
1*
8
15*
22
29

Tue
2
9
16
23
30

Wed
3
10
17
24
31

Thu
4
11
18
25

Fri
5
12
19
26

Sat
6
13
20
27

February 2018

Sun

Mon

Tue

4
11
18
25

5
12
19*
26

6
13
20
27

Wed Thu
1
7
8
14
15
21
22
28

Fri
2
9
16
23

Sat
3
10
17
24

December 2017 (10 Instructional Days)
• 12/8 – Teacher Prof. Dev.- No School

• 12/18-12/29 Winter Break

January 2018 (17 Instructional Days)
• 1/1– 1/5 – Winter Break

• 1/8 – Classes Resume
• 1/15 – Martin Luther King Jr. Holiday

February 2018 (18 Instructional Days)
• 2/09 – Teacher Prof Dev. Day – No School

• 2/19 – Presidents’ Holiday
• 2/21 – Open House-2pm Dismissal

March 2018

Sun

Mon Tue

4
11
18
25

5
12
19
26

6
13
20
27

Wed Thu Fri Sat
1
2
3
7
8
9
10
14
15
16 17
21
22
23 24
28
29
30 31

Celerity Himalia Charter School

March 2018 (17 Instructional Days)
• 3/2 - End of Trimester 2
• 3/5- 3/09 – Parent Conferences – 2pm Dismissal
• 3/26-3/30 – Spring Break Holiday
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Calendar 2016-2017
April 2018

Sun
1
8
15
22
29

Mon
2
9
16
23
30

Tue
3
10
17
24

Wed
4
11
18
25

Thu
5
12
19
26

Fri
6
13
20
27

Sat
7
14
21
28

May 2018

Sun
6
13
20
27

Mon Tue Wed
1
2
7
8
9
14
15
16
21
22
23
28* 29
30

Thu
3
10
17
24
31

Fri
4
11
18
25

Sat
5
12
19
26

June 2018

Sun

Mon Tue

Wed Thu

3
10
17
24

4
11
18
25

6
13
20
27

5
12
19
26

7
14
21
28

Celerity Himalia Charter School

Fri
1
8
15
22
29

Sat
2
9
16
23
30

April 2018 (19 Instructional Days)
• 4/2 – Cesar Chavez Day – Holiday
• 4/20 – Teacher Prof. Dev.- No School

May 2018 (22 Instructional Days)
• 5/28 – Memorial Day Holiday

June 2018 (4 Instructional Days)
• 6/6 –Last Day of Instruction/ End of Trimester 3

•

6/7– End of the Year Pupil Free Day/Teachers’ End Day
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Calendar 2016-2017
Celerity MEETS ALL State Requirements
Total Instructional Days 2017-18 School Year – 175
State Required
Instructional Time

Celerity’s
Instructional Time
Offered
36,000 minutes
58,625 minutes
Kinder
175 days
175 days
Grades 1 –
50,400 minutes
58,625 minutes
3
175 days
175 days
Grades 4 –
54,000 minutes
58,625 minutes
8
175 days
175 days
Total Instructional Days 2017 – 2018 School Year: 175
Total Instructional Minutes = 58,625 minutes

Celerity Himalia Charter School

*

Pupil Free Day
Teacher Professional Development Day
Parent Conferences/Back-to-School
Night/Open House
Intersession Breaks – NO SCHOOL
Holidays
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Calendar 2017-2018
6-8 Schedule

Year

School
Starts

School
Ends

Holidays

2017
2018

September
18, 2017

June 28,
2018

Veteran’s Day
Thanksgiving
Martin L. King
Day
Presidents’
Day
Memorial Day

Celerity Himalia Charter School

Breaks

Professional
Development
/Pupil
Free
Days
Winter Professional
Break
Development
12/18- 7/31 – 8/11/17,
29/17
9/21/17,
Spring 10/27/17,
Break
12/8/17, 2/9/18
3/5/18– & 4/20/18
3/9/18
Pupil Free
9/15/17 &
6/29/18

Early
Dismissal
Days
10/25/17
(Back to
School
Night),
11/1311/17/17
(Parent
Conferences),
2/21/18
(Open
House), 3/53/9/18
(Parent
Conferences)
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Calendar 2017-2018
July 2017
Sun Mon
2
9
16
23
30

3
10
17
24
31

August 2017
Sun Mon
6
13
20
27

7
14
21
28

Tue Wed Thu

Fri

4
11
18
25

7
14
21

4*
11
18
25

6
13
20

27

Tue Wed Thu
1
2
3
8
9
10
15
16
17
22
23
24
29
30
31

September 2017
Sun Mon Tue
3
10
17
24

5
12
19
26

5
12
19
26

October 2017
Sun Mon Tue
1
2
3
8
9
10
15
16
17
22
23
24
29
30
31
November 2017
Sun Mon Tue

We
6
13
20
27

Wed
4
11
18
25

Thu
7
14
21
28

Thu
5
12
19
26

Sat
1
8
15
22

July 2017
• 7/31-Teacher Prof. Dev.- No School

28

29

Fri
4
11
18
25

Sat
5
12
19
26

Fri
1
8
15
22
29

Sat
2
9
16
23
30

Fri
6
13
20
27

Sat
7
14
21
28

October 2017 (21 Instructional Days)
• 10/25-Back-To-School Night-2pm Dismissal

Sat
4
11*
18
25

November 2017 (18 Instructional Days)
• 11/10– Veterans’ Day Holiday (11/11)

Wed Thu Fri
1
2
3
8
10
9
5
6
7
12
13
14
15
16
17
19
20
21
22
23* 24*
27
28
29 30
26
Celerity Himalia Charter School

August 2017
• 8/1- 8/11-Teacher Prof. Dev.- No School

September 2017 (9 Instructional Days)
• 9/15 - Pupil Free Day-Meet & Greet
• 9/18 - First day of instruction
• 9/21– Teacher Prof. Dev.- No School

• 10/27– Teacher Prof. Dev.- No School

• 11/13 – 11/17 – Parent Conferences-2pm

Dismissal

• 11/22-11/24 – Thanksgiving Holiday
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Calendar 2017-2018
December 2017
Sun Mon Tue
3
10
17
24
31

4
11
18
25*

5
12
19
26

December 2017 (10 Instructional Days)
• 12/8 – Teacher Prof. Dev.- No School
Wed Thu
6
13
20
27

7
14
21
28

Fri
1
8
15
22
29

Sat
2
9
16
23
30

• 12/15 End of Trimester 1
• 12/18-12/29 Winter Break

January 2018 (21 Instructional Days)
• 1/2 – Classes Resume
January 2018
Sun Mon
1*
7
8
14
15*
21
22
28
29

Tue
2
9
16
23
30

February 2018
Sun Mon Tue
4
11
18
25

5
12
19*
26

6
13
20
27

March 2018
Sun Mon Tue
4
11
18
25

5
12
19
26

6
13
20
27

Wed
3
10
17
24
31

Thu
4
11
18
25

Fri
5
12
19
26

Sat
6
13
20
27

• 1/15 – Martin Luther King Jr. Holiday

February 2018 (18 Instructional Days)
• 2/09 – Teacher Prof Dev. Day – No School
Wed Thu
1
7
8
14
15
21
22
28

Fri
2
9
16
23

Sat
3
10
17
24

• 2/19 – Presidents’ Holiday
• 2/21 – Open House-2pm Dismissal

March 2018 (17 Instructional Days)
• 3/5- 3/09 – Parent Conferences – 2pm Dismissal
Wed Thu Fri Sat
1
2
3
7
8
9
10
14
15
16 17
21
22
23 24
28
29
30 31

Celerity Himalia Charter School

• 3/26-3/30 – Spring Break Holiday
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Celerity Charter Schools
Calendar 2017-2018
April 2018
Sun Mon
1
2
8
9
15
16
22
23
29
30

April 2018 (19 Instructional Days)
Tue
3
10
17
24

Wed
4
11
18
25

May 2018
Sun Mon Tue Wed
1
2
6
7
8
9
13
14
15
16
20
21
22
23
27
28* 29
30

June 2018
Sun Mon Tue
3
10
17
24

4
11
18
25

5
12
19
26

Thu
5
12
19
26

Thu
3
10
17
24
31

Wed Thu
6
13
20
27

7
14
21
28

Celerity Himalia Charter School

Fri
6
13
20
27

Fri
4
11
18
25

Fri
1
8
15
22
29

Sat
7
14
21
28

Sat
5
12
19
26

Sat
2
9
16
23
30

• 4/2 – Cesar Chavez Day – Holiday
• 4/3 - End of Trimester 2
• 4/20 – Teacher Prof. Dev.- No School

May 2018 (22 Instructional Days)
• 5/28 – Memorial Day Holiday

June 2018 (20 Instructional Days)
• 6/28 –Last Day of Instruction/ End of
Trimester 3
•

6/29– End of the Year Pupil Free
Day/Teachers’ End Day
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Celerity Charter Schools
Calendar 2017-2018
Celerity MEETS ALL State Requirements

Total Instructional Days 2017-18 School Year – 175

Kinder
Grades 1 – 3
Grades 4 – 8

State Required
Instructional Time

Celerity’s Instructional
Time Offered

36,000 minutes
175 days
50,400 minutes
175 days
54,000 minutes
175 days

58,625 minutes
175 days
58,625 minutes
175 days
58,625 minutes
175 days

Total Instructional Days 2017 – 2018 School Year: 175
Total Instructional Minutes = 58,625 minutes

*

Pupil Free Day
Teacher Professional Development Day
Parent Conferences/Back-to-School
Night/Open House
Intersession Breaks – NO SCHOOL
Holidays

Instructional Time and Academic Calendar
A number of research studies have demonstrated the relationship between the time on task and
student achievement (Stigler, Lee and Stevenson 1987:1283). The academic year will be based
on a 175-day semester schedule with hours of instruction exceeding the minimum required by
the state of California. Our daily instructional schedule and yearly calendar would have the
following features:
• The school will utilize a daily block schedule, in grades 7th & 8th, and may utilize a
block for grade 6, enabling our teachers to implement project-based integrated and
thematic instructional strategy. There shall be six periods each day of 50 minutes long
for Friday and a block schedule, of 100 minutes for three periods on Monday, Tuesday,
Wednesday, and Thursday. In addition to the above, there will be a targeted 35-minute
period each day to address Homeroom Advisory, ELD, Enrichment depending on the
need of each student. This time may be used for culture building activities, targeted
English Language Development lessons, or reteaching or extension of the standards
currently being taught.
• Our instructional time shall be maximized through a reduction in interruptions such as
a call to the office, public address announcements, and extra-curricular activities.
• Homework will be assigned in all subject areas and used as a means for both
independent practice and exploration of new concepts.
• Students, faculty and staff will participate in advisory meetings and student assemblies.
Celerity Himalia Charter School
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Proposed Bell Schedule
Celerity Himalia Charter School is proposing a school schedule that exceeds the 200 minimum
instructional minute requirements in kindergarten and 320 minutes for grades 1st – 8th as set
forth in the Education Code for non-charter elementary school programs. During parent
conferences, CHCS may use an early dismissal schedule.
Grade

K/1
2/3
4
5/6
7/8

Start
of
Clas
s
8:10
8:10
8:10
8:10
8:10

Start of Recess

End of Recess

Start
of
Lunch

End of
Lunch

Dismis Total
sal
Instructional
Minutes

9:30
9:55
9:30
9:55
9:50

9:50
10:15
9:50
10:15
10:10

11:40
12:00
11:50
12:35
11:50

12:20
12:40
12:30
1:15
12:30

2:45
2:45
2:45
2:45
2:45

335
335
335
335
335

Celerity MEETS OR EXCEEDS ALL State Requirements
Total Instructional Days 2017-18 School Year – 175

Kinder
Grades 1 – 3
Grades 4 – 8

State Required
Instructional Time

Celerity’s Instructional
Time Offered

36,000 minutes
175 days
50,400 minutes
175 days
54,000 minutes
175 days

58,075 minutes
175 days
58,075 minutes
175 days
58,075 minutes
175 days

Total Instructional Days 2017 – 2018 School Year: 175
Total Instructional Minutes = 58,075 minutes

Below are sample daily schedules (regular, early dismissal) per grade level. Instructional
schedules are based upon the following concepts and guiding principles:
For Kindergarten and First Grade, English Language instruction will include two hours and
50 minutes or 170 instructional minutes. These instructional minutes will include a 30minute read aloud during the afternoon Language Arts block. Read alouds are a core
Celerity Himalia Charter School
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component of Celerity’s literacy program. Read alouds are tied to standards learning and
have an explicit lesson plan with directed instruction, purpose, and objective for learning.
The schedule also includes 40 minutes of mathematics instruction. The instructional schedule
also includes 60 minutes of alternating Social Studies and Science instruction. It is during
this afternoon block that teachers provide students with learning opportunities to integrate
content areas through hands-on project based learning. A 30-minute block is devoted to ELD
instruction for EL’s while non-ELD students have opportunities to work in small flexible
groupings on activities such as re-teach or pre-teach activities, partner reading, and journal
writing. In addition, the instructional program also includes a 50 minute block of PE and
visual and performing arts.
The student schedule for the middle elementary grades, second and third, differs from the
primary students. As student transition from the primary years, their schedule is modified to
meet their instructional and developmental needs. One of the key differences from the Kinder
and First Grade Schedule is longer instructional blocks in the areas of Math and English
Language Arts.
For Second and Third Grade, English Language instruction includes two hours and 50
minutes or 170 instructional minutes. These instructional minutes include a 20-minute read
aloud during the afternoon Language Arts block. Read alouds are a core component of
Celerity’s literacy program. Read alouds are tied to standards learning and have an explicit
lesson plan with directed instruction, purpose, and objective for learning. The schedule also
includes 60 minutes of mathematics instruction. The instructional schedule also includes 60
minutes of alternating Social Studies and Science instruction. It is during this afternoon block
that teachers provide students with learning opportunities to integrate content areas through
hands-on project based learning. A 30-minute block is devoted to ELD instruction for EL’s
while non-ELD students have opportunities to work in small flexible grouping on activities
such as re-teach or pre-teach activities, partner reading, sustained silent reading, and journal
writing. In addition, the instructional program also includes a 50 minute block of PE and
visual and performing arts.
As Fourth graders become proficient readers and read to learn instead of learning to read, the
English Language instruction decreases to two hours and 15minutes or 135 instructional
minutes. These instructional minutes still include a 15-minute read aloud during the
afternoon Language Arts block and are tied to standards learning and have an explicit lesson
plan with directed instruction, purpose, and objective for learning. The schedule also includes
50 minutes of mathematics instruction. The instructional schedule also includes 60 minutes
of alternating Social Studies and Science instruction. It is during this afternoon block that
teachers provide students with learning opportunities to integrate content areas through
hands-on project based learning. A 30-minute block is devoted to ELD instruction for EL’s
while non-ELD students have opportunities to work in small flexible grouping on activities
such as re-teach or pre-teach activities, partner reading, sustained silent reading, Daily Oral
Language, ST Math, and journal writing. In addition, the instructional program also includes
a longer block of 60 minutes where students participate in alternating classes of PE and
Celerity Himalia Charter School
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Visual and Performing Arts. The increase in this block of instruction begins to prepare
students for the block schedule they will transition into when they move to the middle school
grades.
As Fifth graders continue to become proficient readers, English Language instruction
decreases to two hours or 120 instructional minutes. The schedule also includes 50 minutes
of mathematics instruction. The instructional block of alternating Social Studies and Science
instruction has now increased to 1 hour and 15 minutes or 75 instructional minutes. It is
during this block that teachers provide students with learning opportunities to integrate
content areas through hands-on project based learning. The increase in this block of
instruction continues to prepare students for the block schedule they will transition into when
they move to the middle school grades.
A 30-minute block is devoted to ELD instruction for EL’s while non-ELD students have
opportunities to work in small flexible grouping on activities such as re-teach or pre-teach
activities, partner reading, writing projects that are in different phases of the writing process,
sustained silent reading, Daily Oral Language, ST Math, projects, and journal writing. In
addition, the instructional program also includes a block of 60 minutes where students
participate in alternating classes of PE and Visual and Performing Arts.
One of the biggest differences between the 6th through 8th grade schedule and students in selfcontained classrooms (K-5, or in rare instances a self-contained 6th grade class) is the
transition to block scheduling and attending class with multiples teachers per day. Students
on the block scheduling attend 3 classes of 100 minutes on Mondays, Tuesdays,
Wednesdays, and Thursdays meeting with their odd period teachers on Mondays and
Wednesdays and meet with their even period teachers on Tuesday and Thursdays. On
Fridays, students meet attend all 6 periods for 50 minutes each. Another difference is the
review/ELD/IWT during the last 35 minutes of each school day. This block is devoted to
ELD instruction for EL’s while non-ELD students have support in homeroom Advisory. The
block scheduling enables our teachers to implement project-based integrated and thematic
instructional strategy by providing more time per class session to teach content to mastery
while integrating content areas and using hands-on learning activities.
Sample Instructional Schedules
Grades Kindergarten through First Grade (Regular)
Time
7:008:10

Mon
Before School
Activities

Tue
Before School
Activities

Wed
Before School
Activities

Thu
Before School
Activities

8:109:30
9:309:50

Language Arts

Language Arts

Language Arts

Language Arts

Recess

Recess

Recess

Recess

Celerity Himalia Charter School

Fri
Before
School
Activities
Language
Arts
Recess
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9:5010:30
10:3011:00

Language Arts
cont.
ELD for ELs/
IWT* for
EO’s, IFEP’s,
RFEP’s

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s, RFEP’s

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s, RFEP’s

11:0011:40
11:4012:20
12:201:10
1:101:55

Math

Math

Math

Math

Language
Arts cont.
ELD for
ELs/
IWT for
EO’s,
IFEP’s,
RFEP’s
Math

Lunch

Lunch

Lunch

Lunch

Lunch

Language Arts
cont.
Thematic
Units in Social
Studies

Language Arts
cont.
Thematic
Units in
Science

Language Arts
cont.
Thematic Units in
Social Studies

Language Arts
cont.
Thematic Units
in Science

1:552:45

PE

PE

Visual and
Performing Arts

2:45
2:456:00

Dismissal
After-school
Tutoring

Visual and
Performing
Arts
Dismissal
After-school
Tutoring

Language
Arts cont.
Thematic
Units in
Social
Studies
PE

Dismissal
After-school
Tutoring/Teacher
PD (3:15-4:15)

Dismissal
After-school
Tutoring

Celerity Himalia Charter School
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Grades Kindergarten through First Grade (Early Dismissal)
Time
7:008:10

Mon
Before School
Activities

Tue
Before School
Activities

Wed
Before School
Activities

Thu
Before School
Activities

8:109:30
9:309:50
9:5010:30
10:3011:00

Language Arts

Language Arts

Language Arts

Language Arts

Recess

Recess

Recess

Recess

Language Arts
cont.
ELD for ELs/
IWT* for
EO’s, IFEP’s,
RFEP’s

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s, RFEP’s

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s, RFEP’s

11:0011:40
11:4012:20
12:201:10
1:102:00

Math

Math

Math

Math

Language
Arts cont.
ELD for
ELs/
IWT for
EO’s,
IFEP’s,
RFEP’s
Math

Lunch

Lunch

Lunch

Lunch

Lunch

Language Arts
cont.
Thematic
Units in Social
Studies

Language Arts
cont.
Thematic
Units in
Science

Language Arts
cont.
Thematic Units in
Social Studies

Language Arts
cont.
Thematic Units
in Science

2:00
2:006:00

Dismissal
After-school
Tutoring

Dismissal
After-school
Tutoring

Dismissal
After-school
Tutoring/Teacher
PD (3:15-4:15)

Dismissal
After-school
Tutoring

Language
Arts cont.
Thematic
Units in
Social
Studies
Dismissal
After-school
Tutoring
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Fri
Before
School
Activities
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Arts
Recess

August 1, 2016 62

Grades Second through Third Grade (Regular)
Time
7:008:10
8:109:55
9:5510:15
10:1510:30
10:3011:00

11:0012:00
12:0012:40
12:401:00
1:001:55
1:552:45
2:45
2:456:00

Mon
Before School
Activities
Language Arts

Tue
Before School
Activities
Language Arts

Wed
Before School
Activities
Language Arts

Thu
Before School
Activities
Language Arts

Fri
Before School
Activities
Language Arts

Recess

Recess

Recess

Recess

Recess

Language Arts
cont.
ELD for ELs/
IWT* for
EO’s, IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Lunch

Lunch

Lunch

Lunch

Lunch

Language Arts
cont.
Thematic
Units in Social
Studies
PE

Language Arts
cont.
Thematic
Units in
Science
Visual and
Performing
Arts
Dismissal
After-school
Tutoring

Language Arts
cont.
Thematic
Units in Social
Studies
PE

Language Arts
cont.
Thematic
Units in
Science
Visual and
Performing
Arts
Dismissal
After-school
Tutoring

Language Arts
cont.
Thematic
Units in Social
Studies
PE

Dismissal
After-school
Tutoring
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Grades Second through Third Grade (Early Dismissal)
Time
7:008:10
8:109:55
9:5510:15
10:1510:30
10:3011:00

11:0012:00
12:0012:40
12:401:00
1:002:00
2:00
2:006:00

Mon
Before School
Activities
Language Arts

Tue
Before School
Activities
Language Arts

Wed
Before School
Activities
Language Arts

Thu
Before School
Activities
Language Arts

Fri
Before School
Activities
Language Arts

Recess

Recess

Recess

Recess

Recess

Language Arts
cont.
ELD for ELs/
IWT* for
EO’s, IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Lunch

Lunch

Lunch

Lunch

Lunch

Language Arts
cont.
Thematic
Units in Social
Studies
Dismissal
After-school
Tutoring

Language Arts
cont.
Thematic
Units in
Science
Dismissal
After-school
Tutoring

Language Arts
cont.
Thematic
Units in Social
Studies
Dismissal
After-school
Tutoring/Teac
her PD (3:154:15)

Language Arts
cont.
Thematic
Units in
Science
Dismissal
After-school
Tutoring

Language Arts
cont.
Thematic
Units in Social
Studies
Dismissal
After-school
Tutoring
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Grade 4 (Regular)
Time
7:008:10
8:109:30
9:309:50
9:5010:30
10:3011:00

11:0011:50
11:5012:30
12:3012:45
12:451:45
1:452:45
2:45
2:456:00

Mon
Before School
Activities
Language Arts

Tue
Before School
Activities
Language Arts

Wed
Before School
Activities
Language Arts

Thu
Before School
Activities
Language Arts

Fri
Before School
Activities
Language Arts

Recess

Recess

Recess

Recess

Recess

Language Arts
cont.
ELD for ELs/
IWT* for
EO’s, IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Lunch

Lunch

Lunch

Lunch

Lunch

Language Arts
cont.
Thematic
Units in Social
Studies
PE

Language Arts
cont.
Thematic
Units in
Science
Visual and
Performing
Arts
Dismissal
After-school
Tutoring

Language Arts
cont.
Thematic
Units in Social
Studies
PE

Language Arts
cont.
Thematic
Units in
Science
Visual and
Performing
Arts
Dismissal
After-school
Tutoring

Language Arts
cont.
Thematic
Units in Social
Studies
PE

Dismissal
After-school
Tutoring
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Grade 4 (Early Dismissal)
Time
7:008:10
8:109:30
9:309:50
9:5010:30
10:3011:00

11:0011:50
11:5012:30
12:3012:45
12:451:45
1:452:00
2:00
2:006:00

Mon
Before School
Activities
Language Arts

Tue
Before School
Activities
Language Arts

Wed
Before School
Activities
Language Arts

Thu
Before School
Activities
Language Arts

Fri
Before School
Activities
Language Arts

Recess

Recess

Recess

Recess

Recess

Language Arts
cont.
ELD for ELs/
IWT* for
EO’s, IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Lunch

Lunch

Lunch

Lunch

Lunch

Language Arts
cont.
Thematic
Units in Social
Studies
Dance

Language Arts
cont.
Thematic
Units in
Science
Art

Language Arts
cont.
Thematic
Units in Social
Studies
PE

Language Arts
cont.
Thematic
Units in
Science
Technology

Language Arts
cont.
Thematic
Units in Social
Studies
Music

Dismissal
After-school
Tutoring

Dismissal
After-school
Tutoring

Dismissal
After-school
Tutoring/Teac
her PD (3:154:15)

Dismissal
After-school
Tutoring

Dismissal
After-school
Tutoring
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Grades Fifth through Sixth Grades (Regular)
Time
7:008:10
8:109:55
9:5510:15
10:1510:30
10:3011:00

11:0011:50
11:5012:35
12:351:15
1:151:45
1:452:45
2:45
2:456:00

Mon
Before School
Activities
Language Arts

Tue
Before School
Activities
Language Arts

Wed
Before School
Activities
Language Arts

Thu
Before School
Activities
Language Arts

Fri
Before School
Activities
Language Arts

Recess

Recess

Recess

Recess

Recess

Language Arts
cont.
ELD for ELs/
IWT* for
EO’s, IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Thematic
Units in Social
Studies
Lunch

Thematic
Units in
Science
Lunch

Thematic
Units in Social
Studies
Lunch

Thematic
Units in
Science
Lunch

Thematic
Units in Social
Studies
Lunch

Thematic
Units in Social
Studies cont.
PE

Thematic
Units in
Science cont.
Visual and
Performing
Arts
Dismissal
After-school
Tutoring

Thematic
Units in Social
Studies cont.
PE

Thematic
Units in
Science cont.
Visual and
Performing
Arts
Dismissal
After-school
Tutoring

Thematic
Units in Social
Studies cont.
PE

Dismissal
After-school
Tutoring

Celerity Himalia Charter School

Dismissal
After-school
Tutoring/Teac
her PD (3:154:15)

Dismissal
After-school
Tutoring

August 1, 2016 67

Grades Fifth through Sixth Grades (Early Dismissal)
Time
7:008:10
8:109:55
9:5510:15
10:1510:30
10:3011:00

11:0011:50
11:5012:35
12:351:15
1:151:45
1:452:00
2:00
2:006:00

Mon
Before School
Activities
Language Arts

Tue
Before School
Activities
Language Arts

Wed
Before School
Activities
Language Arts

Thu
Before School
Activities
Language Arts

Fri
Before School
Activities
Language Arts

Recess

Recess

Recess

Recess

Recess

Language Arts
cont.
ELD for ELs/
IWT* for
EO’s, IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Language Arts
cont.
ELD for ELs/
IWT for EO’s,
IFEP’s,
RFEP’s
Math

Thematic
Units in Social
Studies
Lunch

Thematic
Units in
Science
Lunch

Thematic
Units in Social
Studies
Lunch

Thematic
Units in
Science
Lunch

Thematic
Units in Social
Studies
Lunch

Thematic
Units in Social
Studies cont.
Dance

Thematic
Units in
Science cont.
Art

Thematic
Units in Social
Studies cont.
PE

Thematic
Units in
Science cont.
Technology

Thematic
Units in Social
Studies cont.
Music

Dismissal
After-school
Tutoring

Dismissal
After-school
Tutoring

Dismissal
After-school
Tutoring/Teac
her PD (3:154:15)

Dismissal
After-school
Tutoring

Dismissal
After-school
Tutoring
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Grades 7 & 8 Block Scheduling (Regular)
Time
7:008:10

Monday
Before School
Activities

Tuesday
Before School
Activities
Physical
Education 7/8

Wednesday
Before
School
Activities
Art 7/Art8Technology

Thursday
Before
School
Activities
Physical
Education 7/8

8:109:50

Art 7/Art8

9:5010:10
10:1011:50

Nutrition

Nutrition

Nutrition

Nutrition

Earth Science/
Physical
Science

Math 7/
Math 8

Math 7/
Math 8

11:5012:30
12:302:10

Lunch

Lunch

Earth
Science/
Physical
Science
Lunch

English
7/English 8

Ancient
Civilizations/
US History

English
7/English 8

Ancient
Civilizations/
US History

2:102:45
2:45

ELD/
Advisory
After-school
Tutoring

ELD/
Advisory
After-school
Tutoring

ELD/
Advisory
After-school
Tutoring

ELD/
Advisory
After-school
Tutoring
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Lunch

Friday
Before School
Activities
Art 7/Art8Dance
Physical
Education 7/8
Nutrition
Earth Science/
Physical
Science
Math 7/Math 8
Lunch
Eng 7/Eng 8
Ancient
Civilizations/
US History
ELD/
Advisory
After-school
Tutoring/Teac
her PD (3:154:15)
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Grades 7 & 8 Block Scheduling (Early Dismissal)
Time
7:008:10

Monday
Before School
Activities

Tuesday
Before School
Activities

Thursday
Before School
Activities

Physical
Education 7/8

Wednesday
Before
School
Activities
Art 7/Art8Technology

8:109:50

Art 7/Art8

9:5010:10
10:1011:50

Nutrition

Nutrition

Nutrition

Nutrition

Earth Science/
Physical
Science

Math 7/
Math 8

Earth
Science/
Physical
Science

Math 7/
Math 8

11:5012:30
12:301:30

Lunch

Lunch

Lunch

Lunch

English
7/English 8

Ancient
Civilizations/
US History

English
7/English 8

Ancient
Civilizations/
US History

1:302:00
2:00

ELD 7/ELD 8

ELD 7/ELD 8

ELD 7/ELD 8

ELD 7/ELD 8

After-school
Tutoring

After-school
Tutoring

After-school
Tutoring

After-school
Tutoring
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Physical
Education 7/8

Friday
Before
School
Activities
Art 7/Art8Dance
Physical
Education
7/8
Nutrition
Earth
Science/
Physical
Science
Math
7/Math 8
Lunch
Eng 7/Eng 8
Ancient
Civilizations
/ US History
ELD 7/ELD
8
After-school
Tutoring
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Instructional Days and Minutes Calculator

Total
Number
of Instr.
Days

Minutes
Req'd
Per
State
Law

Total
Number
of Instr.
Minutes

Number
of Instr.
Minutes
Above/
Below
State
Req't.

175

36000

58075

22075

175

50400

58075

7675

175

50400

58075

7675

175

50400

58075

7675

175

54000

58075

4075

175

54000

58075

4075

175

54000

58075

4075

175

54000

58075

4075

Yes

175

54000

58075

4075

No

0

64800

0

64800

No

0

64800

0

64800

No

0

64800

0

64800

No

0

64800

0

64800

Number
of Instr.
Minutes
Per
Regular
Day

Number
of Early
Dismissal
Days

Number
of Instr.
Minutes
Per Early
Dismissal
Day

Grades

Grades
Offered

Number
of
Regular
Days

TK/K

Yes

164

335

11

285

164

335

11

285

1
Yes
2

164

335

11

164

335

11

285

Yes
4

164

335

11

285

Yes
5

164

335

11

285

Yes
6

164

335

11

285

Yes
7

164

335

11

285

Yes
8

164

335

11

Number
of
[Other]
Days

Number
of Instr.
Minutes
Per
[Other]
Day

285

Yes
3

Number
of
Minimum
Days

Number
of Instr.
Minutes
Per
Minimum
Day

285

9
10
11

12

Professional Development
Students learn best with teachers who are knowledgeable of their subject field, are well trained
to deliver rigorous instruction, and to attend to the diverse needs of each student as an
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individual. Celerity Himalia Charter School will be a professional learning community and
we will infuse the Principles of Learning (Organizing for Effort) into our school-wide
professional development plan in order to help the teachers analyze the quality of instruction
and opportunities for learning that they offer to students.
The selection of professional development will be based on school-wide priorities through a
process of inquiry where quantitative and qualitative data are analyzed, including work
samples, standardized test results, stakeholder surveys, portfolios, self-evaluations, videotaped
lessons, administrator observations, and peer observations. Based on this data, plans will be
developed to address needs for individual teachers, grade levels, content area specialists, and
for school-wide staff development initiatives.
Professional development will include time for teacher collaboration and curriculum
development. Teachers will observe and share expertise with each other. All teachers will be
trained in the State Standards for the Teaching Profession, Reader’s Workshop and Writer’s
Workshop, Culturally Responsive Pedagogy, Project Based Learning, Thematic Teaching,
Observation Skills for Behavior Intervention, and English Language Development, in addition
to the Principles of Learning.
Teachers will work in small collaborative teams where lessons are studied as a learning
community and where accountability for student success is a shared responsibility. Celerity
Himalia Charter School will recruit high quality new and experienced credentialed or
university intern teachers who fully meet the Every Student Succeeds Act criteria and are
committed to our core values and beliefs. Celerity Himalia will recruit through hiring fairs,
advertising, and targeted University contacts.
Teachers benefit most from professional development that provides time for teacher-to-teacher
interaction in small learning communities focused on classroom practice. Our teachers will
have ongoing regular time for common planning, analysis of student work, and lesson study
based on core content standards. Celerity Himalia Charter School assures that its staff will
attend and/or conduct professional development activities that support access by students with
disabilities to its general education program. Our administrators will conduct individual
teacher performance evaluations based on clear benchmarks for performance.
CHCS teachers plan cross curricula, standards-based projects in grade-level teams three (3)
times a year, prior to the start of each progress reporting period. In teams, teachers create
project-based performance assessments integrating Common Core State Standards. The teams
then map and plan backwards benchmark lessons and assessments which will teach their
students the skills necessary to successfully demonstrate mastery on the performance
assessments. Two (2) to three (3) weeks prior to the end of each reporting period, CHCS
teachers meet in teams to validate and analyze student performance assessment work samples.
This data is then used to guide and plan instruction for the next trimester. Throughout the
trimester, teachers are provided opportunities to observe each other teaching lessons. CHCS
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teachers are also given time to meet in collaborative teams to reflect, critique each others’
lessons, and provide feedback.
CHCS’ leadership monitors the school’s educational program by reviewing assessment data
(e.g. progress reports, state test reports, Study Island, SchoolNet, ST Math, etc.) with teachers.
Teacher teams identify grade-level strengths and weaknesses and report their findings to the
staff. As a staff, school-wide strengths weaknesses are identified based on the findings and
school-wide goals are created. Action plans to achieve the goals are then created and
implemented. Throughout the school year, planning sessions are held to discuss the
effectiveness of the after school tutoring program. Teachers communicate with the after-school
tutoring staff to specifically target the supplemental instruction to meet each student’s needs.
All teachers at Celerity will be trained in “non-lecture Socratic group discovery” process of
instructional delivery. We will train teachers to become facilitators of instruction and not the
"sage on the stage." This would enable them to involve our students fully in the learning
process. The preparation of teachers and support for their continuing professional development
will be critical to the successful implementation of our academic program.
At the beginning of every academic year there will be a ten day paid faculty training aimed at
developing standards-based curricula guidelines and lesson plans. There will be five follow up
sessions, one during the second month of school and one more every two months to coincide
with benchmark assessment and data analysis. Additional ongoing professional and personal
growth opportunities will be provided based on ongoing analysis of student achievement data
as well as teacher identified growth needs and interests. Having an opportunity to meet
together for such long periods would help promote the spirit of cooperation among our teachers
as they create thematic and integrated lesson plans. Additionally, teachers will meet every
Wednesday at the end of the school day to do common planning, analyze student work and
receive targeted professional development that is identified as needed between the full day
professional development days. Professional development is differentiated for new teachers
and returning teachers according to need.
This process of inquiry and data analysis to guide instruction will happen four (4) times a year:
prior to the start of each school year, and at the end of each trimester. The data collected will
then be used to plan professional development for the upcoming trimester.
In order to provide quality instructional program in all subject areas the Celerity Himalia
Charter School will implement professional development programs that would ensure that:
• Teachers are technologically proficient and able to integrate technology into the
learning process.
• Teachers possess an in-depth understanding of content standards and continuously
strive to increase their knowledge of content.
• Teachers receive excellent training about both pedagogy and content to ensure that they
are able to use a variety of instructional strategies in conveying the content of the
subject area.
Celerity Himalia Charter School
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•
•
•
•
•

Teachers are able to select research-based instructional strategies that are appropriate
to the instructional goals and to students’ needs.
Teachers effectively organize instruction around goals that are tied to standards and
direct student learning.
Teachers utilize both classroom assessments and standardized tests results to guide
instruction.
Each teacher develops in cooperation with the Principal or designee an annual
professional development plan in line with our long-term professional development
goals.
At the end of the academic year, teachers submit a professional growth portfolio
showcasing how they accomplished their annual professional development plans.

Professional development will focus on topics such as Principles of Learning, Project Based
Learning, Culturally Relevant and Responsive Education, data analysis, unpacking standards,
and Instructional Strategies for Teaching the Common Core. Professional development will be
delivered by the Curriculum Specialists and Principal, Central Staff, outside consultants who
are experts in their fields, and textbook publishers.

Meeting the Needs of All Students
The daily schedule will encompass blocked time, teacher/student individual conferences, and
team teaching. CHCS will provide for all learners, including English Language Learners,
Gifted and Talented Students, Students Achieving Below Grade Level, Socio-Economically
Disadvantaged/Low Income Students, Students with Disabilities, and Students in Other
Subgroups, by:
•
•
•
•
•

Creating an environment that is responsive to the different learners
Assessing each learner’s knowledge, understanding, and interest
Integrating the intellectual process including both cognitive and affective abilities
Differentiating and individualizing the curriculum to meet each learner’s needs
Evaluating both learning and teaching, and reflecting on the information obtained to
adapt the learning plan and improve the program.

Individual Learning Plans (ILP)
Celerity Himalia Charter School is committed to narrowing the achievement gap between lowincome inner city students and their relatively affluent suburban counterparts. The most
important tool for tracking and monitoring student success at Celerity Himalia Charter School
is the ILP. An ILP is a statement of expectations, achievement, interventions, and supports,
including curriculum and instruction, which is developed by the student’s teacher in
cooperation with a student and his or her parents. The ILP is designed to address the
performance standards for each student. We see the ILP as a strategic plan for our students
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clearly outlining their strengths, weaknesses, opportunities and challenges. The ILP would also
contain any behavior modification strategies that would be needed for the student to succeed.
Low achieving students will initially be identified based upon low achievement scores as
identified through the use of the following assessment tools: a score of Standard Not Met on
Smarter Balanced Assessment and/or Internal Benchmark reports, a score of Partially
Proficient (2) on report cards/progress reports from the most recent school year, a score of
Partially Proficient (2) on publisher provided Curriculum-Based Assessments. For English
Language Learners, initial date of identification as an EL or IFEP and progress in ELD level
will also be reviewed and taken into consideration.
The ILP will therefore not only set achievement benchmarks but shall outline the resources
necessary to achieve the set goals for all students. It will be used to pinpoint effective
practices to meet the student’s needs, and identify resources each student needs to be
successful at Celerity Himalia Charter School. ILPs shall spell out student’s long-term goals
and the short term plans necessary to accomplish such goals. Students, teachers, and parents
will collaborate in making recommendations and suggestions for any needed interventions,
and together they will share responsibility for the student’s accomplishments. Teachers will
review each student’s ILP monthly. By participating in the design of their learning plans,
students will identify their individual learning styles, and develop potential academic
strengths in an atmosphere of positive reinforcement and motivation.
Identifying Students In Need of Intervention- Intervention Strategies
Celerity Himalia Charter School will implement intervention strategies that reduce student
dropout and underachievement. In identifying students in need of intervention assistance,
Celerity Himalia Charter School will use the LAUSD risk factor indicators which include:
• Poor peer relationship
• Immature-easily influenced
• Disruptive behavior
• Frequent suspensions/expulsions
• Frequent health problems

Intervention will be provided through the afterschool tutoring program where students who do
not demonstrate mastery of grade-level standards receive intensive and strategic academic
support to address areas of weakness as identified by the student’s teacher. The after-school
program will also provide additional opportunities for students to benefit from software
programs such as ST Math and Study Island.
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In addition, students identified for intervention via the LAUSD risk factor indicators above may
also be referred to the Student Success Team (SST). Students may be referred to the SST by a
parent, teacher, or administrator. The SST will be a total school commitment to providing
assistance in the general education classroom to students who need intervention and support. It
will begin with a meeting involving the school Principal, teachers, parents and other school
resources, who are responsible for working with a student who requires assistance. The meeting
will provide an opportunity for each of the participants to share information and ideas that would
improve the student’s ability to participate in his or her classroom. The team may recommend
program modifications, use of alternative materials or equipment, and/or strategies or techniques
that enable the student to participate more effectively in the regular classroom. The SST will
function to stimulate the school community to work together with the common purpose of
providing appropriate interventions and assistance for students who need intervention and
support.
Counseling will be an integral part of Celerity Himalia Charter School’s total educational
program. It will be developmental by design and will include sequential activities organized and
implemented by community partners with the support of teachers, administrators, students, and
parents. The counseling program will be an essential component of the total instructional
program through which all students have maximum opportunity for their socio-emotional
development. Students who demonstrate an emotional and/or behavioral need for services (e.g.
self image and eating issues, negative peer relationships, grief from loss of a family member,
desire to harm self, or consistent disruptive behavior) may be referred for counseling by a
parent, teacher, or administrator.

English Learners (ELs)
New EL students will be identified according to their home language and their scores on the
California English Language Development Test (CELDT) to determine their individual
proficiency level for purposes of planning their instruction. Once California transitions to the
English Language Proficiency Assessments for California (ELPAC), the ELPAC will be the
test used to determine proficiency levels of students. Identified EL students will be monitored
by teacher observations, the annual CELDT/ELPAC test, and their academic progress.
Celerity implements its own EL Master Plan.
Once an English learner student is identified, a conference will be scheduled with the parent
to outline the instructional program, the teachers’ role in implementing the instructional
program, the school’s role in supporting the instructional program, and the parent’s role in
supporting the student to succeed. The result of such meeting will be incorporated into the
student’s ILP.
Celerity Himalia Charter School will ensure that teachers will be EL certified. Celerity Himalia
Charter School will recruit teachers who hold a valid credential as well as a bilingual or ESL
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endorsement (state authorization to teach English learners such as BCLAD, CLAD, LDS,
BCC, or SB 1969), and who not only have training in second language pedagogy but also have
experience teaching second language learners and sheltered English classes.
The English Language Development Program will be a process through which the students
achieve advanced fluency in all areas of language: thinking, speaking, writing, and reading.
Instruction will be differentiated to address specific needs. The students will be actively
involved in questioning, collecting data, reflecting on the information, using the information,
and assessing their work.
CHCS will use Specially Designed Academic Instruction in English (SDAIE) and English
Language Development (ELD) strategies to provide students access to the core curriculum
through a content-based and scaffolded program. In order to enhance academic achievement,
the program will:
1.
2.
3.
4.
5.

activate and build on prior knowledge
set the purpose for learning
focus on acquiring vocabulary in context
provide opportunities for direct teaching of skills and problem solving
provide opportunities for scaffolded language and content

Classroom teachers will use graphic organizers, pre-teach and re-teach activities during small
group sessions, student conference period, etc. The program will be individualized for students
depending on where they are in the English language continuum. Students at the lower ELD
levels will have more context embedded materials. As they progress in acquiring English
language, the concepts will become more abstract. The focus of learning will move from
learning to read to reading to learn, where students process content and information.
To help ensure access of EL students to all content areas, Celerity Himalia Charter School will
provide staff development to all teachers of EL students in instructional methodologies that
support the special learning needs of second language students. Additionally, any teacher who
teaches EL students will hold an appropriate credential or will demonstrate satisfactory
progress toward obtaining such credentials.
CHCS will use the following instructional materials and instructional resources to support ELD
& ESL students: classroom instruction will be aligned to ELD instructional framework and
standards, students will be taught how to use thesauruses, English Language Arts textbooks
and materials will be state-adopted and contain a built-in ELD component, supplemental ELD
material from publishers such as Houghton Mifflin will be used in the 4th through 8th grade
classrooms, each classroom will contain a culturally relevant classroom library, classroom
instruction will incorporate the use of hands-on activities using realia and manipulatives, and
technology will be used as a tool for language acquisition.
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To assist students who do not progress through the ELD Levels, CHCS teachers will infuse
culturally relevant pedagogy into the classrooms. In addition, grade-level collaborative units
and projects will contain differentiated lessons for ELs. Classroom instruction will incorporate
the use of scaffolding techniques and graphic organizers. Students struggling with English
language acquisition will also have opportunities to learn in flexible small groups and one-onone instruction with the teacher and/or teacher assistant. ELD Portfolios will also be used to
monitor and document language acquisition for each EL. ELs will also have opportunities to
receive additional instructional support during CHCS’ after-school tutoring.
7th and 8th grade EL students will receive daily ELD instruction during the review block period.
During this period, the 7th and 8th grade EL students will receive direct ELD instruction through
the use of supplemental ELD resources from publishers such as Highpoint by Houghton
Mifflin.
The school principal will evaluate the school’s English Learner Program annually based on
analyzing data on reclassification rates as well as movement of students through performance
levels. The principal will use the following goals to determine that the EL program has been
successful:
• Our reclassification rate will exceed 10% on a yearly basis
• 80% of all limited English proficient students will increase one performance level on
the CELDT/ELPAC and/or will be proficient in ELA and Math as measured by the
Smarter Balance and/or internal assessments
The goal for reclassification is for all EL students to gain fluency in English as quickly as
possible in a non-threatening setting. Celerity Himalia Charter School will use the following
criteria for reclassifying English Language Learners:
EL Students in grades 1 and 2:
1-The student has an Annual CELDT overall performance level of 4 or 5 with skill area
scores of 3 or higher in Listening, Speaking, Reading and Writing (or equivalent
benchmark on the ELPAC).
2-The student is judged successful in a mainstream English program based on marks of 3
or 4 in English Language Arts on the Elementary Progress Report.
3-The student meets proficiency goals on three consecutive ELA Benchmark
Assessments (SchoolNet and Curriculum Based Unit Assessments)
4-The parent has been consulted and notified that the student is eligible for
Reclassification.
EL Students in grades 3 through 5:
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1-The student has an Annual CELDT overall performance level of 4 or 5 with skill area scores of
3 or higher in Listening, Speaking, Reading and Writing (or equivalent benchmark on the
ELPAC).
2-The student is judged successful in a mainstream English program based on marks of 3 or 4 in
English Language Arts on the Elementary Progress Report.
3-The student scores Proficient or above on the ELA section of the Smarter Balanced and/or
internal benchmarks.
4-The parent has been consulted and notified that the student is eligible for Reclassification.
EL Students in grades 6 through 8:
1-The student has an Annual CELDT overall performance level of 4 or 5 with skill area scores of
3 or higher in Listening, Speaking, Reading and Writing (or equivalent benchmark on the
ELPAC).
2-The student scores Proficient or above on the ELA section of the Smarter Balanced and/or
internal assessments.
3-The student is judged successful in a mainstream English program based on a grade of C or
better in English.
4-The parent has been consulted and notified that the student is eligible for Reclassification.

Celerity Himalia Charter School will adhere to all applicable federal, state, and judicial
mandates for English Learners
EL students are identified in SchoolNet, which links to our Power School SIS system,
allowing for teachers to monitor and track students in this subgroup. Further, teachers and
administrators track the progress of reclassified (RFEP) students on their benchmark exams
to ensure academic progress is continuing.
We monitor our students closely and consistently from early on and implement language and
academic support in order to prevent students from becoming Long Term English Learners
(LTELs). However, should students become LTELs, research shows that the following supports
are important: urgency, a focus on the distinct needs of LTELs, strategies to address academic
gaps and language development, rigor and relevance, relationships, and integration without
sacrificing access. Teachers have access to previous year’s ELD portfolios in order to analyze
how long students have been English Learners. Once they have identified students who are
LTELs, they use differentiated teaching strategies to support their access to the content. They
plan for each lesson by analyzing the language demands of the content being taught, and creating
precise language objectives. In particular, they focus on active student engagement and oral
academic vocabulary. They track how students perform both on weekly assessments and
benchmark exams to monitor their progress.
Our plan for meeting the new ELD standards is divided into three phases: awareness, transition,
and implementation. In the awareness phase, through professional development, we introduce the
new content and format of the ELD Framework and standards, the differences and similarities
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between the new ELD and previous ELD standards, and ensure teachers and administrators had
an understanding of the new proficiency levels. In the transition phase, we provide additional
professional development in unpacking ELD standards and supporting teachers in understanding
the new ELD standards, designated and integrated instruction, and assessment. In the
implementation phases, we continue to provide professional development regarding resources,
instruction, and assessment of the standards. There will be a greater focus on ELD instruction and
differentiation as a regular feature of instruction in all content areas.

Celerity English Learner Instructional Plan
Overview
Celerity Charter Schools will meet all applicable legal requirements for English Learners as
they pertain to annual notification to parents, student identification, placement, program
options, EL and core content instruction, teacher qualifications and training, re-classification
to fluent English proficient status, monitoring and evaluating program effectiveness, and
standardized testing requirements. The Charter School will implement policies to assure
proper placement, evaluation, and communication regarding ELs and the rights of students and
parents.
Home Language Survey
The Charter School will administer the home language survey upon a student’s initial
enrollment into the Charter School (on enrollment forms).
CELDT/ELPAC Testing
All students who indicate that their home language is other than English will be CELDT tested,
or ELPAC tested when it’s been fully implemented, within thirty days of initial enrollment 1
and at least annually thereafter between July 1 and October 31st until re-designated as fluent
English proficient.
The Charter School will notify all parents of its responsibility for CELDT/ELPAC testing and
of CELDT/ELPAC results within thirty days of receiving results from publisher. The
CELDT/ELPAC shall be used to fulfill the requirements under the Every Student Succeeds
Act for annual English proficiency testing.

Reclassification Procedures

1

The thirty-day requirement applies to students who are entering a California public school for the first time or
for students who have not yet been CELDT/ELPAC tested. All other students who have indicated a home
language other than English will continue with annual CELDT/ELPAC testing based upon the date last tested at
the prior school of enrollment.
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Reclassification procedures utilize multiple criteria in determining whether to classify a pupil
as proficient in English including, but not limited to, all of the following:
•

Assessment of language proficiency using an objective assessment instrument
including, but not limited to, the California English Language Development Test or
CELDT, or the English Language Proficiency Assessments for California or ELPAC.

•

Participation of the pupil’s classroom teachers and any other certificated staff with
direct responsibility for teaching or placement decisions of the pupil to evaluate the
pupil’s curriculum mastery.

•

Parental opinion and consultation, achieved through notice to parents or guardians of
the language reclassification and placement including a description of the
reclassification process and the parents opportunity to participate, and encouragement
of the participation of parents or guardians in the reclassification procedure including
seeking their opinion and consultation during the reclassification process.

•

Comparison of the pupil’s performance in basic skills against an empirically
established range of performance and basic skills based upon the performance of
English proficient pupils of the same age that demonstrate to others that the pupil is
sufficiently proficient in English to participate effectively in a curriculum designed for
pupils of the same age whose native language is English.

•

Celerity's English Language Development Portfolios will be used by teachers to
measure progress regarding comprehension, fluency, vocabulary, pronunciation, and
grammar usage.

Strategies for English Learner Instruction and Intervention
The English Language Development Program is a process through which the students achieve
advanced fluency in all areas of language: thinking, speaking, writing, and reading. Instruction
is differentiated to address specific needs. Students are actively involved in questioning,
collecting data, reflecting on the information, using the information, and assessing their work.
In addition, the culture and home language of our students are valued, respected, and
incorporated into the learning process.
Celerity will monitor implementation of the Celerity English Learner Master Plan to
determine the effectiveness of the program and the services we are providing our English
Learners. In addition, we will provide timely feedback and identify needed modifications to
all our stakeholders. Finally, we will utilize established internal accountability for
administrators, curriculum specialist, teachers and stakeholders to ensure continuous growth
for our English Learners.
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Identification
Potential new EL students are first identified according to their home language survey. Students
whose first language is not English are tested using the California English Language
Development Test, or English Language Proficiency Assessments for California, upon
enrollment. Their scores on the CELDT/ELPAC determine their individual proficiency level for
purposes of planning their instruction.
Parent Involvement and Notification
Once an English learner student is identified, a conference is scheduled with the parent to
outline the instructional program, the teachers’ role in implementing the instructional program,
the school’s role in supporting the instructional program, and the parent’s role in supporting the
student to succeed. The result of such meeting is incorporated into the student’s ILP.
Instructional Materials
Celerity Charter Schools uses the following instructional materials and instructional resources to
support ELL students: classroom instruction is aligned to ELD instructional framework and
standards, students are taught how to use thesauruses, English Language Arts textbooks and
materials are state-adopted and contain a built-in ELD component, supplemental ELD material
from publishers such as Houghton Mifflin, each classroom contains a culturally relevant
classroom library, classroom instruction incorporates the use of hands-on activities using objects
and artifacts related to real life, and manipulatives, and technology is used as a tool for language
acquisition.
ELD Instruction
Celerity Charter Schools use Specially Designed Academic Instruction in English (SDAIE) and
English Language Development (ELD) strategies to provide students access to the core
curriculum through a content-based and scaffolded program. In order to enhance academic
achievement, the program:
1.
2.
3.
4.
5.

activates and builds on prior knowledge
sets the purpose for learning
focuses on acquiring vocabulary in context
provides opportunities for direct teaching of skills and problem solving
provides opportunities for scaffolded language and content

Classroom teachers use graphic organizers, pre-teach and re-teach activities during small group
sessions, student conference period, etc. The program is individualized for students depending
on where they are in the English language continuum. Teachers at existing Celerity campuses
differentiate instruction for ELL students daily both in the integrated ELA-ELD time as well as
during ELD block where non-ELL students work independently or centers while the teacher
meets with the ELL students. Students at the lower ELD levels have more context embedded
materials. As they progress in acquiring English language, the concepts become more abstract.
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The focus of learning moves from learning to read to reading to learn, where students process
content and information.
To help ensure access of EL students to all content areas, Celerity Charter Schools provide staff
development to all teachers of EL students in instructional methodologies that support the
special learning needs of second language students. Additionally, any teacher who teaches
English classes for EL students holds an appropriate credential.
Celerity Charter Schools will recruit teachers who hold a valid credential and are bilingual or
have state authorization to teach English learners such as BCLAD, CLAD, LDS, BCC, or SB
1969, and who not only have training in second language pedagogy but also have experience
teaching second language learners and sheltered English classes.
Monitoring Progress
Identified EL students are monitored by teacher observations, the annual CELDT/ELPAC test,
and their academic progress. To assist students who do not progress through the ELD Levels,
teachers infuse culturally relevant pedagogy into the classrooms. Culturally relevant pedagogy
validates EL students by embracing the cultures from which student come from, integrating
students' culture in the learning process, and motivates students to learn by making learning
relevant. In addition, grade-level collaborative units and projects contain differentiated lessons
for ELLs. Classroom instruction incorporates the use of scaffolding techniques and graphic
organizers. Students struggling with English language acquisition also have opportunities to
learn in flexible small groups and one-on-one instruction with the teacher and/or teacher
assistant. ELD Portfolios are used to monitor and document language acquisition for each ELL.
ELL student progress toward the ELD standards is examined 4 times a year through ELA
assessments (such as the Houghton-Mifflin curriculum based assessments, SchoolNet
Benchmark Assessments, and Study Island Assessments), ILPs, and ELD Portfolios. ELLs also
have opportunities to receive additional instructional support during Celerity Charter Schools’
after-school tutoring.
Curricular
Focus
English
Language
Development

Measurable Outcomes
•

•

Demonstrate
verbal and
written
proficiency in
English
according to
ELD standards
Students will
advance one
ELD level each
year in the
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Goals

Instrument

Percentage of
students increasing
one performance
level on the
CELDT/ELPAC will
exceed 80% each
year.

●CELDT/ELPAC
(Annual)
●Teacher Grade-level
created Performance
Assessments (Once
per trimester)
●Journeys/McDougal
Littell
Curriculum Based
Assessments

Percentage of
students redesignated
will exceed 10% each
year.
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lower ELD
levels.

●Individual student
conferences (4 times
per year)
●Assessments (Initial
identification &
According to Pacing
Plan)

Reclassification Criteria:
The goal for reclassification is for all ELL students to gain fluency in English as quickly as
possible in a non-threatening setting. Celerity Charter Schools use the following criteria for
reclassifying English Learners:
ELL Students in grades 1 and 2:
1- The student has an Annual CELDT overall performance level of 4 or 5 with skill
area scores of 3 or higher in Listening, Speaking, Reading and Writing (or
equivalent benchmark on the ELPAC).
2- The student is judged successful in a mainstream English program based on marks
of 3 (proficient or at grade-level) or 4 (advanced or above grade-level) in English
Language Arts on the Elementary Progress Report.
3- The student meets proficiency goals on three consecutive ELA Benchmark
Assessments (SchoolNet and Curriculum Based Unit Assessments)
4- The parent has been consulted and notified that the student is eligible for
Reclassification.
ELL Students in grades 3 through 5:
1- The student has an Annual CELDT overall performance level of 4 or 5 with skill
area scores of 3 or higher in Listening, Speaking, Reading and Writing (or
equivalent benchmark on the ELPAC).
2- The student is judged successful in a mainstream English program based on marks
of 3 or 4 in English Language Arts on the Elementary Progress Report.
3- The student scores Proficient or above on the ELA section of the Smarter Balanced
and/or internal assessments.
4- The parent has been consulted and notified that the student is eligible for
Reclassification.
ELL Students in grades 6 through 8:
1-The student has an Annual CELDT overall performance level of 4 or 5 with skill area
scores of 3 or higher in Listening, Speaking, Reading and Writing (or equivalent benchmark
on the ELPAC).
2-The student scores Proficient or above on the ELA section of the Smarter Balanced and/or
internal assessments.
3-The student is judged successful in a mainstream English program based on a grade of C
or better in English.
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4-The parent has been consulted and notified that the student is eligible for Reclassification.

Celerity Charter Schools adhere to all applicable federal, state, and judicial mandates for
English Learners.

Gifted and Talented Students and Students Achieving Above Grade
Level
Celerity Himalia Charter School opposes tracking, and therefore does not identify students for
gifted- only classes. High achieving students are identified by scoring in the advanced level on
standards-based benchmark assessments and achieving mastery in all core courses with a score
of 4 or an A on their report card. These students are provided with targeted classroom
instruction and enrichment opportunities throughout the school day intended to meet their
specific learning needs in subjects in which they are more advanced than their peers. In order to
ensure high performing students are provided enrichment, teachers consistently analyze student
data and performance to inform their instructional focus and promote appropriate opportunities
for individualization. They use this information to create learning activities that target the needs
of all students, using strategies such as:
• Using different text levels in independent reading and guided reading instruction when
students are engaged in partner reading or silent reading activities during the school
day.
• Appropriate and flexible grouping during the school day when students are working in
small group activities such as re-teach or pre-teach activities, partner reading, and journal
writing.
• Significant interaction with intellectual peers throughout the school day when students
are working in small group or partner activities in each class.
• Assigning challenge problems for early finishers in various classes throughout the day.
• Vertical enrichment projects aligned to academic learning.
• Activities to hone thinking, reasoning, communication and self-regulation skills.
• Constant consideration of the students’ interest and levels of knowledge and ability.
• Differentiation to meet their needs for acceleration, complexity, and depth in the study of
the curriculum.
• Provision for continuous progress that meets the students’ needs and focuses on their
areas of strength.

Students Achieving Below Grade Level
Celerity Himalia Charter School shall have the primary goal of increasing learning opportunities
for all students, with special emphasis on expanded learning experiences for students who are
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identified as academically low achieving. The initial component of Celerity Himalia Charter
School’s program for low-achieving students will be early identification of students with
deficiencies in any academic subject but especially Mathematics, Science, and English Language
through our Individual Learning Plans (ILPs). Professional development for our teachers will
include specific training in recognizing academically low-achieving students, understanding how
they can be helped to raise their achievement levels, and applying appropriate methodologies
including differentiation in the classroom. Upon identification of any student as low achieving:
•
•

•
•

Parents will be informed of the student’s academic standing within one week of
identification.
Within two weeks of identification, the school will schedule a conference between the
student, parent, teachers, and the administrator or his/her designee to develop an action
plan. The action plan will have specific responsibilities for the student, parent, and
teachers.
In those areas where the student is struggling most, one-to-one instruction will be offered
by the classroom teacher and/or teacher’s assistant.
Paraprofessionals and/or trained tutors (recruited from the business community, the
college/university community, and volunteer organizations) will provide remedial
tutoring through individualized and/or small group assistance.

Low achieving students will initially be identified based upon low achievement scores as
identified through the use of the following assessment tools: a score of “Standard Not Met” on
the Smarter Balanced Assessment and/or Internal Benchmark reports (SchoolNet), a grade of
Partially Proficient (2) on report cards/progress reports from the most recent school year, a score
of Partially Proficient (2) on publisher provided Curriculum-Based Assessments. For English
Language Learners, initial date of identification as an EL or IFEP and progress in ELD level will
also be reviewed and taken into consideration. Some instructional strategies utilized for low
achieving students will include: pre-teaching and re-teaching skills and lessons in small groups,
using visual cues, repetition, modeling, using graphic organizers, print-rich room environment,
teaching through hands-on activities using realia, and tutoring (in-school and after-school).
Teachers monitor the progress of students in this subgroup weekly in their data reflections, as
well as after each benchmark exam on their Action Plans.
Students at Risk of Retention
Celerity Himalia Charter School holds high expectations for all students. Therefore, there will be
no social promotions at the school. Students at risk of failing to meet state adopted standards or
who are at risk of retention will receive extra help involving some combination of differentiated
instruction, and supplemental education classes such as our afterschool program. Emphasis will
be on methods that allow low achieving and at-risk students gain new knowledge, learn new
strategies for acquiring information and solving problems, and enhance their perspective on the
value and excitement of learning. These strategies will help bring these students up to grade level.
Faculty, staff and administrators will work together to ensure that no individual student falls
behind. By instituting comprehensive support system for all students-including small classes and
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tutoring after school, this will ensure that our low achieving students do not fall through the
cracks.

Socio-Economically Disadvantaged/Low Income Students
At Celerity Himalia Charter School, students from low socio-economic backgrounds will thrive
and learn in a nurturing, caring, and collaborative environment. Low SES students are
identified in SchoolNet, which links to our Power School SIS system, allowing for teachers to
monitor and track students in this subgroup. A student is identified as Socio-Economically
Disadvantaged if they meet any one of the three following conditions:
(a) Enrolled in Free Meals Program
(b) Enrolled in Reduced-Price Meals Program
(c) Parent’s highest level of education = 14 (Not a high school graduate).
Professional development will be focused on intentional instruction, reflecting a diagnostic
approach that is driven by identified instructional needs. To support low SES students, CHCS
teachers will receive training in the following topics: how to use assessment data to guide
instruction, broad-based planning that sets meaningful benchmarks for improvement, the
importance of positive teacher-student relationships, and how to incorporate continual
monitoring and assessment to guide instruction. Professional development will also work to
build a professional learning community.
The school provides the enrichment opportunity of the after school Expanded Learning
program. Students receive daily homework help in small and whole groups. Students also
participate in fun academic enrichment activities that are aligned to their grade level-pacing
guides. Daily Social Enrichment activities include activities such as chess, character building,
song, dance, and computer lab. All students receive physical and health promotion in the form
of informative seminars centered on healthy behaviors and preventative measures as well as
physical enrichment in the form of a variety of games and activities designed to stimulate
physical activity. On Fridays, all students have the opportunity to participate in Futuristic
Friday After School Clubs such as Future Doctor, Photography, Future Scientist,
Environmental, Spoken Word, School Reporter, Future Astronomer, Glee & Drama, and future
Architect. The Clubs are designed to give students an insight into potential career options as
adults, students participate in hands on exploratory activities such as model bridge construction,
animal organ dissection, galaxy creation, and volcano creation.
Additionally, in order to meet the economic needs of low SES students and families, CHCS
will hold parent workshops on issues related to economic need such as purchasing and
accessibility of computers and internet, accessing free or low-cost health care, and accessing
the after-school program.

Teachers as well as school administration monitor the progress of students in this subgroup
weekly in their data reflections, as well as after each benchmark exam in their Action Plans, and
after the statewide test.
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Low achieving low SES students will be taught cognitive strategies, such as the structure of
language, how to establish goal-setting and procedural self-talk, how to sort relevant from
irrelevant cues, and how to use mental models. In addition, CHCS teachers will use kinesthetic
approaches, rubrics, graphic organizers, and flexible grouping for instruction based on identified
student needs. Immediate intervention for struggling students will also be provided through oneon-one support, in-school and after school tutoring, and small group instruction.

Students with Disabilities
Overview
Celerity Himalia Charter School shall comply with all applicable State and Federal Laws, and
SBE requirements, in serving students with disabilities, including, but not limited to, AB 602,
Section 504 of the Rehabilitation Act of 1973 (“Section 504”), Title II of the Americans with
Disabilities Act (“ADA”) and the Individuals with Disabilities in Education Improvement Act
of 2004 (“IDEIA”).
Celerity Himalia Charter School will be its own local educational agency ("LEA") and will
apply directly for membership in the Los Angeles County Special Education Local Plan Area
("SELPA") in conformity with Education Code Section 47641(b). Should Celerity Himalia
Charter School be denied membership in a Los Angeles County SELPA, it will apply for
membership in the El Dorado County Charter SELPA. By participating in SELPA membership
as its own LEA, Celerity Himalia Charter School will be solely responsible for the provision of
special education and related services. As described below, Celerity Himalia Charter School
shall enter into a memorandum of understanding (“MOU”) between the SELPA and the school
regarding the provision and funding of special education services. Celerity Himalia Charter
School shall follow SELPA policies as they apply to all SELPA schools for responding to
implementation of special education services.
In the event Celerity Himalia Charter School seeks membership with a different state-approved
SELPA, the school will provide notice to the SBE and/or CDE and the SELPA before June
30th of the prior year for which services are to commence.
Celerity Himalia Charter School shall comply with all state and federal laws related to the
provision of special education instruction and related services and all SELPA policies and
procedures, and shall utilize appropriate SELPA forms. Celerity Himalia Charter School will
participate in the state's quality assurance process for special education (i.e., verification
reviews, coordinated compliance self-reviews, complaints monitoring, procedural safeguards,
and the local plan). Celerity Himalia Charter School will participate in internal validation
review.
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Celerity Himalia Charter School may request related services (e.g., Speech, Occupational
Therapy, Adapted P.E., Nursing, and Transportation) from the SELPA, subject to SELPA
approval and availability. Celerity Himalia Charter School may also provide related services by
hiring credentialed or licensed providers through private agencies or independent contractors.
Celerity Himalia Charter School hereby provides the following further assurances:
•

Per Federal Law, all students with disabilities will be fully integrated Celerity
Himalia Charter School’s programs, with the necessary materials, services, and
equipment to support their learning;

•

Celerity Himalia Charter School will ensure that any student with a disability
attending Celerity Himalia Charter School is properly identified, assessed and
provided with necessary services and supports;

•

Celerity Himalia Charter School will meet all the requirements mandated within a
student’s Individualized Education Program (IEP);

•

Celerity Himalia Charter School will comply with the federal mandate of the “least
restrictive environment”, meaning that the school will make every attempt to
educate special education students along with their non-disabled peers. Celerity
Himalia Charter School will mainstream all of its students as much as is appropriate
according to each individual IEP, offering a comprehensive inclusion program that
includes specialized individual tutoring. However, if the student’s needs as
documented on the plan require a program other than inclusion, the school will work
with the SELPA to provide an appropriate placement and services;

•

Each student’s IEP requires different kinds of modifications for instruction and
services, therefore the educational strategies of the IEP will be built around the
student’s needs and how these fit within the general educational program of the
school. The instruction outlined in each student’s IEP will be delivered by
personnel qualified to do so;

•

Celerity Himalia Charter School will work with the SELPA to make time and
facilities available to meet the needs of the student’s IEP;

•

Celerity Himalia Charter School will actively participate in all aspects of the IEP to
enable the student to be successful, including the appropriate individual tutoring
schedule and classroom modifications, strategies, and techniques. The school will
make available student’s work products for analysis and evaluation of progress and
will include the SELPA in IEP reviews conducted by Celerity Himalia Charter
School, where applicable;

•

If a parent or faculty member feels the student’s educational needs are not being
met, they may request a reassessment or a review of the IEP by the IEP team at any
time during the year via written notice to Celerity Himalia Charter School, which
will then forward such written notice to the SELPA;
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•

The charter school will encourage open communication between the parents and
Celerity Himalia Charter School and/or SELPA for any items related to the special
education services;

•

Students at Celerity Himalia Charter School who have IEPs will continue to attend
the school, unless the IEP recommends otherwise;

•

In order to comply with Child Find requirements as specified by law, Celerity
Himalia Charter School will establish a referral and assessment process that brings
together the parent/guardian, student and school personnel to address any problems
that interfere with a student’s success at the school. This process will entail search
and serve, Student Study Team (“SST”) referral, assessment and IEP review; and

•

The facilities to be utilized by Celerity Himalia Charter School shall be accessible
for all students with disabilities.

Services for Students under the IDEIA
Celerity Himalia Charter School intends to provide special education instruction and related
services in accordance with the IDEIA, Education Code requirements, and applicable policies
and practices of the SELPA. Celerity Himalia Charter School will comply with SELPA
protocol and the MOU as to the delineation of duties between the central office and the local
school site in providing special education instruction and related services to identified pupils.
Celerity Himalia Charter School will follow SELPA policies and procedures, and shall utilize
SELPA forms in seeking out and identifying and serving students who may qualify for special
education programs and services, and for responding to record requests and parent complaints,
and for maintaining the confidentiality of pupil records.
Staffing and Special Education Professional Development
All special education services at Celerity Himalia Charter School will be delivered by
individuals or agencies qualified to provide special education services as required by State law
and the IDEIA. Charter School staff shall participate in all mandatory County and/or SELPA
in-service trainings relating to special education.
Celerity Himalia Charter School will be responsible for the hiring, training, and employment of
site staff necessary to provide special education services to its students, including, without
limitation, special education teachers, paraprofessionals, and resource specialists. Celerity
Himalia Charter School shall ensure that all special education staff hired by Celerity Himalia
Charter School is qualified pursuant to SELPA policies, as well as meet all legal requirements.
The school’s administration, regular and special education teaching staff, as well as other
appropriate faculty and staff members will attend professional development and/or training
meetings necessary to comply with state and federal special education laws, including those
sponsored by the SELPA. Celerity Himalia Charter School also intends to seek professional
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development opportunities for its staff through potential trainings facilitated by the County and
others.
Identification and Referral
Celerity Himalia Charter School shall have the responsibility to identify, refer, and work
cooperatively in locating Charter School students who have or may have exceptional needs that
qualify them to receive special education services. Celerity Himalia Charter School will
implement SELPA policies and procedures to ensure timely identification and referral of
students who have, or may have, such exceptional needs. Students possibly in need of special
education can be screened from already available data (i.e. school tests, teacher observations,
grades, etc.) regarding the student’s progress or lack of progress within the general program. A
pupil shall be referred for special education only after the resources of the regular education
program have been considered, and where appropriate, utilized.
Celerity Himalia Charter School will follow child-find procedures to identify all students who
may require assessment to consider special education eligibility and special education and
related services in the case that general education interventions do not provide a free
appropriate public education to the student in question. Celerity Himalia Charter School may
also choose to refer a student for services through the provisions of a Section 504 Plan, if
appropriate.
Notice and Coordination
Celerity Himalia Charter School shall follow SELPA policies as they apply to all SELPA LEAs
for responding to implementation of special education services. Parents will be informed that
special education and related services are provided at no cost to them.
Celerity Himalia Charter School will serve its special education students by providing many of
the following school supports, when circumstances permit:
• Implementing smaller class sizes;
• Utilizing a longer school day and/or an extended school year (as described in the
instructional days and minutes calendar, Celerity Himalia Charter School already
provides instructional minutes above the State requirements);
• Pushing-in or pulling-out services by special education personnel: Push-In: The
special education teacher may provide services in the classroom during regular
instruction, such as working side by side with a student to understand academic
vocabulary when an IEP calls for academic vocabulary comprehension. Pull-Out:
The student(s) will be pulled out of his/her classroom to receive special education
instruction and/or services in the special education office or classroom;
• Using technology/accelerated learning software; and
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• Parent learning about how to support special education identified children at home
through parenting classes, weekly newsletters, and parent support programs as an
integral part of the communication process between school and home about available
services.
Assessments
The term “assessments” shall have the same meaning as the term “evaluation” in the IDEIA, as
provided in Section 1414, Title 20 of the United States Code. The Charter School will
determine what assessments, if any, are necessary and arrange for such assessments for referred
or eligible students in accordance with the SELPA's general practice and procedure and
applicable law. Celerity Himalia Charter School shall work to obtain parent/guardian consent to
assess Charter School students. Celerity Himalia Charter School will use SELPA forms to
develop, maintain, and review assessments and IEPs in the format required by the SELPA,
including assessment and IEP data into the SELPA data system in accordance with SELPA
policies and procedures. Unless conflicting with SELPA policies and procedures, Celerity
Himalia Charter School will follow the following assessment guidelines. If a conflict with
SELPA policies and procedures exists, then SELPA policies and procedures will govern.
•

Parents or guardians of any student referred for assessment must give their written
consent for the school to administer the assessment;

•

The assessment will be completed and an IEP meeting held within 60 days of
receipt of the parent’s written consent for assessment;

•

The student must be evaluated in all areas related to his/her suspected disability;

•

Assessments must be conducted by a person with knowledge of the student’s
suspected disability, and administered by trained and knowledgeable personnel and
in accordance with any instructions provided by the producer of the assessments.
Individually administered tests of intellectual or emotional functioning must be
administered by a credentialed school psychologist;

•

Assessments must be selected and administered so as not to be racially, culturally,
or sexually discriminatory;

•

Assessments will be delivered in the student’s primary language, and a qualified
interpreter will be provided if needed;

•

Assessment tools must be used for purposes for which the assessments or measures
are valid and reliable;

•

Assessments will be adapted as necessary for students with impaired sensory,
physical or speaking skills; and

•

A multidisciplinary team will be assembled to assess the student, including a teacher
knowledgeable in the disability.

Upon completion of the assessment, an IEP team will be assembled to review the results of the
assessment and determine the student’s need for special education. Celerity Himalia Charter
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School will be responsible for scheduling, coordinating and facilitating the IEP meeting.
Educators qualified to interpret test results will present the assessment data at the IEP meeting.
Parents will be provided with written notice of the IEP meeting, and the meeting will be held at
a mutually agreeable time and place.
Celerity Himalia Charter School will maintain copies of assessments and IEP materials for
review by the SELPA. Celerity Himalia Charter School will submit to the SELPA and SBE
and/or CDE all required reports, in a timely manner as necessary to comply with state and
federal laws. Celerity Himalia Charter School will use SELPA forms to develop, maintain, and
review assessments and IEPs in the format required by the SELPA, including assessment and
IEP data into the SELPA data system in accordance with SELPA policies and procedures.
Celerity Himalia Charter School will maintain copies of assessments and IEP materials for
review by the SELPA. As necessary, Celerity Himalia Charter School will develop Individual
Transition Plans to help a student with disabilities, age 14 and older, in transitioning to adult
living.
IEP Meetings
Celerity Himalia Charter School shall arrange and notice the necessary IEP meetings.
Each student who has an IEP will have an IEP team that oversees the IEP development,
implementation and progress of the student. All decisions concerning the special education
programs and services to be provided to a student with a disability are to be made by the IEP
team. IEP team membership shall be in compliance with state and federal law. The IEP team
must include all of the following members: a parent or guardian of the student for whom the
IEP was developed; the Principal and/or Celerity Himalia Charter School designated
representative with appropriate administrative authority as required by the IDEIA; the student’s
special education teacher; the student’s general education teacher if the student is or may be in
a regular education classroom; the student, if appropriate; a SELPA special education
representative, if appropriate; if the child was recently assessed, the individual who conducted
the assessment or who is qualified to interpret the assessment results; and other Charter School
representatives who are knowledgeable about the regular education program at Celerity
Himalia Charter School and/or about the student. The Charter School shall arrange for the
attendance or participation of all necessary Celerity Himalia Charter School participants, who
may include but are not limited to, an appropriate administrator, a speech therapist,
psychologist, resource specialist, and behavior specialist; and Celerity Himalia Charter School
shall document the IEP meeting and provide notice of parental rights. Celerity Himalia Charter
School views the parent as a key stakeholder in these meetings and will make every effort to
accommodate the parent’s schedule and needs so that s/he will be able to participate effectively
on the IEP team. The school will provide an interpreter if necessary to ensure that all parents
and/or guardians understand and can participate in the IEP process.
IEP Development
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Celerity Himalia Charter School shall make decisions regarding eligibility, goals/objectives,
program, services, placement, and exit from special education pursuant to its IEP process.
Programs, services and placements shall be provided to all eligible Charter School students in
accordance with the policies, procedures and requirements of the SELPA and State and Federal
law. Students at Celerity Himalia Charter School who have IEPs will be served in the Least
Restrictive Environment (LRE). This means that a student who has a disability should have the
opportunity to be educated with non-disabled peers, to the greatest extent appropriate. They
should have access to the general education curriculum, or any other program that non-disabled
peers would be able to access. The student should be provided with supplementary aids and
services necessary to achieve educational goals if placed in a setting with non-disabled peers.
IEP meetings and IEP reviews will be held as required by law. A copy of the IEP will be given
to the parent in accordance with state laws and SELPA policies. Upon written consent of the
parent/guardian, the IEP will be implemented by Celerity Himalia Charter School, in
cooperation with the SELPA in which Celerity Himalia Charter School is a member.
IEP Implementation
The Charter School shall be responsible for all school site implementation of the IEP. Celerity
Himalia Charter School shall provide the parents with timely reports on the student’s progress
as provided in the student’s IEP, and at least quarterly or as frequently as progress reports are
provided for Celerity Himalia Charter School’s non-special education students, whichever is
more. Celerity Himalia Charter School shall also provide all home-school coordination and
information exchange. Celerity Himalia Charter School shall also be responsible for providing
all curriculum, classroom materials, classroom modifications, and assistive technology.
All IEPs will be maintained in accordance with state and federal student confidentiality laws.
Service providers from other agencies, who provide instruction or a related service off the
school site, will also be provided a copy of the IEP.
Interim and Initial Placements of New Charter School Students
For students who enroll in Celerity Himalia Charter School from another school district outside
of the SELPA with a current IEP, the SELPA and Celerity Himalia Charter School shall
conduct an IEP meeting within thirty days. Prior to such meeting and pending agreement on a
new IEP, Celerity Himalia Charter School shall implement the existing IEP at Celerity Himalia
Charter School, to the extent practicable or as otherwise agreed between the Charter School and
parent/guardian.
Non-Public Placements/Non-Public Agencies
The Charter School shall be solely responsible for selecting, contracting with, and overseeing
all non-public schools and non-public agencies used to serve special education students.
Non-discrimination
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It is understood and agreed that all children will have access to Celerity Himalia Charter School
and no student shall be denied admission nor counseled out of Celerity Himalia Charter School
due to the nature, extent, or severity of his/her disability or due to the student’s request for, or
actual need for, special education services.
Parent/Guardian Concerns and Complaints
Celerity Himalia Charter School shall respond to parental concerns or complaints related to
special education services. Celerity Himalia Charter School shall instruct parents/guardians to
raise concerns regarding special education services, related services and rights directly to the
Charter School.
The Charter School’s designated representative shall investigate as necessary, respond to, and
address the parent/guardian concern or complaint.
The Charter School, as the LEA, shall be ultimately responsible for determining how to
respond to parent concerns or complaints.
Celerity Himalia Charter School shall respond to any complaint to or investigation by the
California Department of Education, the United States Department of Education, or any other
agency.
Due Process Hearings
The Charter School may initiate a due process hearing or request for mediation with respect to
a student enrolled in Charter School if the Charter School determines such action is legally
necessary or advisable. In the event that the parents/guardians file for a due process hearing, or
request mediation, Celerity Himalia Charter School shall defend the case.
Celerity Himalia Charter School shall have sole discretion to settle any matter in mediation or
due process. The Charter School shall also have sole discretion to file an appeal from a due
process hearing or take other legal action involving any Charter School student necessary to
protect its rights.
SELPA Representation
Celerity Himalia Charter School shall represent itself at all SELPA meetings.
Funding
Celerity Himalia Charter School understands that it will be subject to the allocation plan of its
SELPA.
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Section 504 of the Rehabilitation Act
Celerity Himalia Charter School recognizes its legal responsibility to ensure that no qualified
person with a disability shall, on the basis of disability, be excluded from participation, be
denied the benefits of, or otherwise be subjected to discrimination under any program of
Celerity Himalia Charter School. Any student, who has an objectively identified disability
which substantially limits a major life activity including but not limited to learning, is eligible
for accommodation by the school.
A 504 team will be assembled by the principal of Celerity Himalia Charter School and shall
include parents/guardians, the student (where appropriate), and other qualified persons
knowledgeable about the student, the meaning of the evaluation data, placement options, and
accommodations. The 504 team will review the student’s existing records, including academic,
social and behavioral records and is responsible for making a determination as to whether an
evaluation for 504 services is appropriate. If the student has already been evaluated under the
IDEIA, but found ineligible for special education instruction or related services under the
IDEIA, those evaluations may be used to help determine eligibility under Section 504. The
student evaluation shall be carried out by the 504 team who will evaluate the nature of the
student’s disability and the impact upon the student’s education. This evaluation will include
consideration of any behaviors that interfere with regular participation in the educational
program and/or activities. The 504 team may also consider the following information in its
evaluation:
a. Tests and other evaluation materials that have been validated for the
specific purpose for which they are used and are administered by trained
personnel.
b. Tests and other evaluation materials include those tailored to assess
specific areas of educational need and not merely those which are designed to
provide a single general intelligent quotient.
c. Tests are selected and administered so as to ensure that when a test is
administered to a student with impaired sensory, manual or speaking skills, the
test results accurately reflect the student’s aptitude or achievement level or
whatever factor the test purports to measure rather than reflecting the student’s
impaired sensory, manual or speaking skills.
The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and notice is given in writing to the parent or
guardian of the student in their primary language along with the procedural safeguards
available to them. If during the evaluation, the 504 team obtains information indicating possible
eligibility of the student for special education per the IDEIA, a referral for special education
assessment will be made by the 504 team.
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If the student is found by the 504 team to have a disability under Section 504, the 504 team
shall be responsible for determining what, if any, accommodations or services are needed to
ensure that the student receives a free and appropriate public education (“FAPE”). In
developing the 504 Plan, the 504 team shall consider all relevant information utilized during the
evaluation of the student, drawing upon a variety of sources, including, but not limited to,
assessments conducted by Celerity Himalia Charter School’s professional staff.
The 504 Plan shall describe the Section 504 disability and any program modification that may
be necessary. All 504 team participants, parents, guardians, teachers and any other participants
in the student’s education, including substitutes and tutors, must have a copy of each student’s
504 Plan. The site administrator will ensure that teachers include 504 Plans with lesson plans
for short-term substitutes and that he/she review the 504 Plan with a long-term substitute.
A copy of the 504 Plan shall be maintained in the student’s file. Each student’s 504 Plan will
be reviewed regularly to determine the appropriateness of the Plan, continued eligibility or
readiness to discontinue the 504 Plan.

Students in Other Subgroups
Foster Youth
Foster Youth will be identified based on their enrollment applications (Foster Youth is not asked for
on the lottery form) or at other times during the year when foster parents inform the Office Manager
of the child’s foster status. We track Foster Youth through our student information system,
PowerSchool. There is an assigned Foster Student Liaison who supports schools (including the
school counselor) with their support of foster students. Through that support, Celerity meets the
needs of each student individually (uniforms, counseling, etc). Longstanding partnerships with on
and off site mental health providers are readily available to assist with the mental health needs
frequently associated with students in foster care. Interventions for Foster Youth are provided as
needed through our COST (Coordination of Services Team) and SST (Student Success Team)
programs, which will be provided depending on need based on academic and behavior
performance. Additional support to Foster Care families will be provided through our parent
meetings, teacher and administrator open door availability, and weekly reports. Teachers will track
how Foster Youth are performing academically in their Action Plans after each benchmark to
ensure they are maintaining growth.
Standard English Learners (SELs)

Students identified for this subgroup will be low SES students who speak African
American Vernacular English and Latino American Language. SELS have mastered a language
variety that is of a non-mainstream form. Each of these varieties is based largely in English
vocabulary and grammar, but employs its own phonological, lexical, syntactic, discourse,
pragmatic and usage features. These non-mainstream varieties are systematic and highly
structured, with explicit rules for forming sounds, words and sentences, and are highly effective
and useful as language systems in their communities of practice. The retention and application
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of the complex linguistic rules of these English varieties generate differences between the
students’ home speech and the language of the school. We will use assessments that identifies
features of AAVE and Mexican American English (Similar to CELDT). We will examine
writing samples frequently since SELs tend to write in an oral style that reflects the dialectical.
Teachers and Curriculum Specialists will meet the needs of this subgroup through daily
classroom instruction. Celerity will provide focused professional development such as:
• Develop teachers’ knowledge, understanding and positive attitudes toward SELs and
the non-standard varieties of language they use;
• Develop teachers’ linguistic knowledge about non-standard varieties of English
• Incorporate this linguistic knowledge about non-standard varieties into instructional
practice
• Use student engagement strategies and appropriate scaffolding techniques to improve
SELs’ access to core content
• Utilize a balanced approach to literacy instruction that includes instruction in all the
cuing systems; syntactic, semantic, grapho-phonic, and pragmatic
• CRRE
• Mainstream English Language Development Strategies
Celerity will monitor the progress of students in this subgroup through assessments and
Performance Tasks that identify features of AAVE and Mexican American English such as
students’ ability to use context clues, word parts, multiple choice; examining writing samples
frequently since SELs tend to write in an oral style that reflects the dialectical; and monitoring
Fluency.

“A Typical Day”
A visitor to the school should expect to see students engaged in standards based curriculum with
teachers as facilitator’s. Classrooms will show evidence of standards-based instruction and
rigor. Student work will be showcased and graded according standards-based rubrics. A visitor
will also see the school’s technology plan in effect with laptops for students, and projectors and
elmos for teachers, and other such equipment. The visitor should readily see that the technology
is being used to further the effectiveness of the curriculum. Students will be seen using
mathematics software programs to learn abstract mathematics concepts visually, students will be
seen using laptops to do internet research, to write papers, and to create PowerPoint presentations.
In addition, students will be seen taking grade-level standards-based assessments using internetbased software.
A visitor will also see students engaged in enrichment activities such as visual and performing
arts. A visitor should also see dedicated staff directing and overseeing the students. A visitor will
see and hear teachers engaged in conversations around weekly assessment data and how to use
the data to drive instruction for the upcoming week. Teachers will be seen and heard sharing and
implementing effective strategies as they strive to increase student achievement. There will also
be evidence of parent involvement and extended learning time.
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A visitor will also see our After School Expanded Learning Program, which is focused on
homework assistance and basic skills instruction through the use of technology. Students in the
after school expanded learning program complete their homework with the assistance of tutors.
Upon homework completion, students work on standards that are aligned to that day’s classroom
instruction through the use of technology programs such as Study Island and ST Math. A visitor
to the school will also see that het culture is effective in uniting students and staff in a common
educational endeavor and determining expectations for academics and behavior.

Celerity Himalia Charter School

August 1, 2016 99

Element 2 – Measurable Pupil Outcomes and
Element 3 – Method by which Pupil Progress Toward
Outcomes will be Measured
“The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,” for purposes of this
part, means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge,
and attitudes specified as goals in the school’s educational program. Pupil outcomes shall include outcomes that
address increases in pupil academic achievement both schoolwide and for all groups of pupils served by the
charter school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607.
The pupil outcomes shall align with the state priorities, as described in subdivision (d) of Section 52060, that
apply for the grade levels served, or the nature of the program operated, by the charter school.” (Ed. Code §
47605(b)(5)(B).)
“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent
practicable, the method for measuring pupil outcomes for state priorities shall be consistent with the way
information is reported on a school accountability report card.” (Ed. Code § 47605(b)(5)(C).)

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM
Charter School shall meet all statewide content and performance standards and targets. (Ed. Code
§§ 47605(c)(1), 60605.)
Charter School shall comply with all applicable laws and regulations related to AB 97 (Local
Control Funding Formula) and AB 484, as they may be amended from time to time, including all
requirements pertaining to pupil outcomes.

STANDARDIZED TESTING
Charter School agrees to comply with and adhere to state requirements for participation and
administration of all state-mandated tests, including computer-based assessments. Charter School
shall submit and maintain up-to-date and accurate California Longitudinal Pupil Achievement
Data System (CALPADS) data in accordance with the requirements of California Code of
Regulations, title 5, section 861. Charter School hereby grants authority to the State of California
to provide a copy of all test results directly to the SBE as well as Charter School.

Measurable Goals of the Educational Program
Celerity sets measurable goals and objectives for the school’s educational program. The goals
are set for the school as a whole as well as subgroups within the school for each of the 8 state
priorities. With these goals we identify the knowledge, skills, and aptitudes to be measured. The
table in Element 1 describes the aforementioned goals and objectives.
Student outcomes measure the skills and processes mastered and the concepts learned from the
content of the school curriculum that is aligned to the Common Core State Standards or the
California State Content Standards in Physical Education and the core academic areas of
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language arts, math, social studies, science and visual and performing arts. Exit outcomes
address the goals for all students: Regular, Low Achieving, Low Socioeconomic, English
Language Learners, special education, and gifted.

Measurable Pupil Outcomes: Summative Assessment Performance
Targets
The State Priorities table provided in Element 1 identifies and describes specific performance
targets for all students and for subgroups that align with the 8 state priorities.
State standardized assessments will provide data for performance goals, proficiency rates,
reclassification rates, and subgroup progress. During the period of transition to state standardized
assessments based on the California Common Core Standards Celerity will use its internal
benchmark to measure student academic performance and growth and analyze and share
summative annual student achievement data. The final benchmark of the year is cumulative.
Results are shared with staff, students, and parents.
For grades that do not take standardized assessments of core subjects, the school will utilize this
internal benchmark to measure annual student academic achievement of the standards and set
goals.
The State Priorities table in Element 1 also includes all other measurable goals, outcomes, and
assessment tools. More detail is provided in the table below.

Curricular
Focus
English
Language
Arts

Measurable Outcomes
•

•

•

•

Demonstrate literacy in
reading, writing,
speaking and listening
by:
constructing meaning
from a variety of texts
using comprehension
strategies, prior
knowledge and
personal experience
initiate reading
opportunities and read
independently for 30
minutes or longer
write with fluency in a
variety of genres for a
variety of audiences,
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Goals

Instrument

Percentage of
students achieving at
the proficient and
advanced level in the
Smarter Balanced
will increase by 5%
each year.

● Teacher
assignments
(Weekly)
●Performance
assessments (Once
per trimester)
●Journeys/McDougal
Littell Curriculum
Based Assessments
(weekly)
●Writing portfolio
(Bi-monthly)
●Exhibits and
projects (Once per
Trimester)
●Presentations (Once
per trimester)
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•
•

•
English
Language
Development

•

•

i.e. Reflective journal,
persuasive essay,
report, science
observation, personal
letter, business letter,
creative story, poem
apply the writing
process and
conventions of writing
use speaking skills to
present information,
narrative, and response
to literature
apply presentation
strategies effectively
Demonstrate verbal and
written proficiency in
English according to
ELD standards.
Students will advance
one ELD level each
year in the lower ELD
levels.

Percentage of
students increasing
one performance
level on the
CELDT/ELPAC will
exceed 80% each
year.
Percentage of
students redesignated
will exceed 10% each
year.

Mathematics

Demonstrate fluency in
mathematics concepts,
mathematical reasoning, and
basic computational skills as
well as communicate and apply
these skills in various settings.
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Percentage of
students achieving at
the proficient and
advanced level on the
Smarter Balanced
will increase by 2%
each year.

●Progress report (3
times per year)
●Individual student
conferences (4 times
per year)
●Electronic
Standards Based
Assessments
(SchoolNet (initial &
3 times per year),
Study Island
(quarterly and weekly
reteach)
●State standardized
testing (Smarter
Balanced)(Annual)
●CELDT/ELPAC
(Annual)
●ELD Portfolios
●Performance
Assessments (Once
per trimester)
●Journeys/McDougal
Littell Curriculum
Based
●Individual student
conferences (4 times
per year)
Assessments (Initial
identification &
According to Pacing
Plan)
●Teacher
assignments
(Weekly)
●Performance
assessments (Once
per trimester)
●Envisions/Digits
Curriculum Based
assessments
(According to pacing
plan)
●Student portfolio
(Bi-monthly)
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Science

Demonstrate proficiency of the
content standards in physical,
life, and earth sciences,
investigation and
experimentation.
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Percentage of
students achieving at
the proficient and
advanced level in the
CST will increase by
5% each year (or
equivalent
benchmark on the
CAST).

●Progress report
(Three times per
year)
●Electronic
Standards Based
Assessments
(SchoolNet (initial &
3 times per year),
Study Island
(quarterly and weekly
reteach)
●Individual student
conferences (4 times
per year)
●State standardized
testing State
standardized testing
(Smarter Balanced)
(Annual)
●Teacher
assignments
(Weekly)
●Performance
assessments (Once
per trimester)
●Foss/CPO
Curriculum based
assessments
(According to pacing
plan)
●Student portfolio
(Bi-monthly)
●Progress report (3
times per year)
●Individual student
conferences (4 times
per year)
●Electronic
Standards Based
Assessments
(SchoolNet (initial &
3 times per year),
Study Island (weekly)
●State standardized
testing (CAST)
(Annual)
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History/Soci
al Science

Visual and
Performing
Arts

Demonstrate proficiency of the
contents standards in history,
geography, economics,
government and society as well
as intellectual, reasoning,
reflection and research skills.

•
•
•

•

•

•

Connect the arts with
all other content areas.
Talk about, evaluate,
and describe the arts,
using specific criteria.
Demonstrate an
understanding of how
culture and the arts
interact.
Demonstrate ability to
read, write, and
perform in each of the
arts disciplines.
Demonstrate
expression through
movement and spatial
awareness.
Demonstrate a sense of
self-confidence and
knowledge of their
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Percentage of
students achieving at
the proficient and
advanced level in
progress reports
supported by
performance
assessments will
increase by 5% each
year.

Percentage of
students achieving at
the proficient and
advanced level in
progress reports
supported by
performance
assessments will
increase by 5% each
year.

●Teacher
assignments
(Weekly)
●Performance
assessments (Once
per trimester)
●Houghton
Mifflin/McDougal
Littell Curriculum
based assessment
(According to pacing
plan)
●Student portfolio
(bi-monthly)
●Electronic
Standards Based
Assessments
(SchoolNet (initial &
3 times per year),
Study Island (weekly)
●Progress report (3
times per year)
●Individual student
conferences (4 times
per year)
●Performances (Once
per trimester)
●Portfolio (bimonthly)
●Progress report (3
times per year)

August 1, 2016 104

Physical
Education

Technology
integration
to reach
proficiency
across
content
areas

place in history and
society.
• Become physically
educated, physically fit,
and be able to enjoy a
variety of physical
activities.
• Demonstrate a
commitment to lifelong
health and physical
well-being.
• Develop selfimprovement,
participation, and
cooperation skills.
Students will utilize
technology, such as web
based research, Microsoft
Office, and educational
websites to:

•

•

•

•

•

•

Demonstrate literacy in
reading, writing,
speaking, and listening
Demonstrate verbal and
written proficiency in
English
Demonstrate fluency in
mathematical concepts,
mathematical reasoning,
and computational skills.
Demonstrate proficiency
of the content standards
in science
Demonstrate proficiency
of the content standards
in history
Connect the arts with all
other content areas

90% of students
continuously enrolled
will participate
successfully in the
fitnessgram test.

●Performance
assessments (4 times
per year)
●Observation
checklists (Bimonthly)
●Progress report (3
times per year)
●State standardized
testing (Annual)
Fitness Gram for 5th
and Middle School

●Teacher
assignments
(Weekly)
●Performance
assessments (Once
The percentage of
per trimester)
students achieving at ●Individual student
the proficient and
conferences (4 times
advanced level in
per year)
progress reports
supported by
performance
assessments will
increase by 5% each
year.
All students are
integrating
technology across
content areas.

Demonstrate a commitment to
lifelong health and physical
wellbeing.
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Other Factors, Including Innovative Features
Factor
Student Conduct

Measurable Expected Outcome Measurement Tools
Average daily attendance rate of
Teacher and school records
at least 95%.
Tardiness continually decreases
each year.
The number of students who have
missed 10 days or more will
decrease by 1% from the
previous year.
Suspensions decrease 1%
compared to year before or
maintain at no more than 5%.
Expulsions no more than 0.5%
annually for all students and
subgroups.
Office behavior referrals will
decrease by 1% from the
previous year, students resolving
their problems by going through
the Peace Tree Process will
increase by 1% from the previous
year.

Parental Involvement 90% will attend ongoing parentteacher conferences
Parent attendance at special
programs, festivals and forums
will increase annually
Professional
100% participation in 10-day
Development
program held prior to opening of
school each year and at ongoing
professional development
programs during the year.
Culturally
Classroom lessons and published
Responsive
student work reflects the
Standards-Based
connection of content with
Classrooms and
students’ prior knowledge, life
School
experiences, contextual reality,
and cultural history.
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School records

Teacher’s lesson plans
Student work
Learning walks
Principal’s observation
instrument
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Project Based
Learning

Enhanced professionalism and
collaboration on the part of
teachers.
Increased student attendance,
self-reliance, and improved
attitudes towards learning.
Increased gains in general
academic achievement in all
subject matter areas.
Increased capability on the part
of the students for applying
learning in novel, problemsolving contexts.
Increased student mastery of
processes and procedures such as
planning, communicating,
problem solving, and decision
making.
Principles of
Academic Rigor is present in
Learning
lessons and in student work.
Questioning techniques are put
into use during the planning
phase of the lessons.
Students and parents understand
the work.
Authentic assessments are used.
Teacher Performance Knowledge of curriculum
Competence in pedagogy
Professional attitude
Effective teaching strategies
Curriculum
All students, including
subgroups, will have common
core aligned instructional
materials

Teacher’s lesson plans
Student work
Learning walks
Principal’s observation
instrument

Teacher’s lesson plans
Student work
Learning walks
Principal’s observation
instrument

Student test scores
Annual Principal Evaluations
Annual Staff Self Evaluations
Curriculum Inventory
Budget for Instructional
Materials

Method for Measuring Pupil Progress Toward Outcomes: Formative
Assessment
Benchmark Assessments - In order to monitor student achievement throughout the academic
school year, CHCS teachers will use the following assessments as benchmark assessments:
curriculum-based assessments (weekly), teacher assignments and Study Island standards based
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assessments (bimonthly and reassessment as needed), curriculum based assessments such as story
tests and unit exams (given according to the pacing plan), and writing portfolio samples (bimonthly). In addition, standards based benchmark assessments (SchoolNet) are implemented
every two months.
Curriculum-based assessments - Celerity will use curriculum-based assessments to monitor
student achievement on a weekly basis. During weekly grade-level team meetings, teachers will
analyze curriculum-based assessment data to monitor student achievement, determine student
strengths and needs, and share successful strategies and techniques. Teachers will use this data
to guide their instructional planning for the upcoming week.
Progress Monitoring Online Assessments: Celerity will use Smarter Balanced Interim and/or
Study Island standards-based assessments as a progress monitoring tool. Study Island
assessments are administered as a midpoint check between each benchmark to assess student
mastery of multiple standards. The purpose is to use data before and after benchmarks to
provide differentiated instruction and maximize student growth. Teachers and curriculum
specialists collaborate at weekly grade-level meetings to analyze data and tailor instructional
plans based on individual needs. Parents will have opportunities to access Study Island home
practice accounts, which students use weekly as homework assignments. Through these
accounts, parents will be able to support their child’s academic progress.
SchoolNet Assessments - Celerity Himalia Charter School will use SchoolNet assessments three
times each school year to monitor student achievement and guide instruction. The benchmark
assessments will be given in October, January, and March of each school year. Each assessment
will be aligned to Common Core State Standards and California Content Standards and assesses
mastery of these standards. During pupil-free professional development days, teachers will
analyze the SchoolNet results to identify re-teach standards and revise lesson plans to incorporate
these standards. SchoolNet results will also be shared with parents and students through
meetings, conferences, and data walls. All stakeholder groups will use SchoolNet results to
celebrate progress and identify areas for growth. Benchmark assessment performance
expectations are aligned to metrics of the state assessment.

Data Analysis and Reporting
Results and accountability will be demanded from all stakeholders at Celerity Himalia Charter
School. Data will be relied on heavily for decision making. Assessments will be analyzed by
teachers and curriculum specialists on a weekly basis to monitor student mastery of grade-level
content standards. In addition, benchmark assessment data will be analyzed and used to drive
instruction for the next 8 weeks until the next benchmark assessment. Curriculum Specialists meet
weekly and analyze and disaggregate assessment data to drive professional development for
teachers. Assessment data will be shared with parents during parent conferences (twice a year), at
monthly parent meetings (at minimum 3 times a year), through mid-trimester progress reports (3
times a year) and via PowerSchool, which parents will have to access to 7 days a week, 24 hours
per day. Students will also be held accountable for their progress as teachers conference with
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students to discuss their assessment scores, and develop plans of action to increase their proficiency
levels. The Principal and Chief Executive Officer are ultimately responsible to the Board of
Trustees for student achievement.

Grading, Progress Reporting, and Promotion/Retention
Grading Policy
A grading policy and report have been developed for all Celerity schools with the input and support
of the faculty, parents and students of the charters. The grading policy was developed to comply
with applicable state and federal laws. Students’ grades are based on but are not limited to the
following:

•
•
•

Portfolio and Performance Assessments
Formal and Informal Tests,
Class Assignments, Projects, and Home Assignments.

Standards-based report cards will be issued on a trimester basis. Celerity has developed two report
cards, one for self-contained kinder through sixth grade classrooms and the second for grades six
th
through eight that participate in block scheduling. Students in self-contained Kinder through 6
grade classrooms will receive an achievement grade each trimester based on a 4-point rubric as
follows:

Achievement Scores
4
3
2
1

Advanced
Proficient
Partially Proficient
Not Proficient

ELD Achievement
Scores
Advanced Progress
Average Progress
Partial Progress
Limited Progress

Students who participate in block scheduling will receive letter grades as follows: A = 90100% B = 80-89% C = 70-79% D = 60-69% F = 59% or less

Promotion and Retention of Students
Promotion and retention of students will be based on several assessment measures to determine
if the student is advanced, proficient, partially proficient, or not proficient. Assessment measures
will include the student progress report and teacher recommendations. Students whose average
rubric score classification is “not proficient” on the final student progress report for the academic
year will be retained.
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The principal and/or teacher will prepare a written determination to specify the reasons for
retention. The written determination will include recommendations for interventions that are
necessary to assist the student to attain acceptable levels of academic achievement. The written
determination will be provided to and discussed with the student’s parents, the student’s teachers,
and the principal.
Students identified for retention must participate in a remediation program (i.e. after-school,
tutoring, summer-school). The student’s academic performance will be reassessed at the end of
the remediation program, and the decision to retain or promote the student will be reevaluated at
that time.
The promotion and retention of special education students will be determined according to their
Individualized Education Plan (IEP).
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Element 4 – Governance
“The governance structure of the school, including, but not limited to, the process to be followed by the school to
ensure parental involvement.” (Ed. Code § 47605(b)(5)(D).)

GENERAL PROVISIONS
As an independent charter school, Charter School, operated as or by its nonprofit public benefit
corporation, is a separate legal entity and shall be solely responsible for the debts and obligations
of Charter School.
Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its
governing board and/or nonprofit corporation are and remain consistent with the provisions of
this Charter. In the event that the governing board and/or nonprofit corporation operating Charter
School amends the bylaws, Charter School shall provide a copy of the amended bylaws to CSD
within 30 days of adoption.
Charter School shall post all governing board meeting agendas in accordance with the Brown
Act. Charter School shall also send to the SBE copies of all board meeting minutes upon request.
Timely posting of agendas and minutes on Charter School’s website will satisfy this requirement
The SBE reserves the right to appoint a single representative to the Charter School governing
board pursuant to Education Code section 47604(b).

LEGAL AND POLICY COMPLIANCE
Charter School shall comply with all applicable federal, state, and local laws and regulations, ,
as they may be amended from time to time.
Charter School shall comply with all applicable federal and state reporting requirements,
including but not limited to the requirements of CBEDS, CALPADS, the Public Schools
Accountability Act of 1999, and Education Code section 47604.33.
Charter School shall comply with the Brown Act and the Public Records Act.
All employees and representatives of Charter School, including members of Charter School’s
governing board, members of Charter School or governing board committees or councils, Charter
School administrators, and managers, shall comply with applicable federal and state laws, and
nonprofit integrity standards, regarding ethics and conflicts of interest.

TITLE IX, SECTION 504, AND UNIFORM COMPLAINT PROCEDURES
Charter School shall designate at least one employee to coordinate its efforts to comply with and
carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and
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section 504 of the Rehabilitation Act of 1973 (“Section 504”), including any investigation of any
complaint filed with Charter School alleging its noncompliance with these laws or alleging any
actions which would be prohibited by these laws. Charter School shall notify all its students and
employees of the name, office address, and telephone number of the designated employee or
employees.
Charter School shall adopt and publish complaint procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action that would be prohibited by
Title IX or Section 504.
Charter School shall adopt and implement specific and continuing procedures for notifying
applicants for admission and employment, students and parents of elementary and secondary
school students, employees, sources of referral of applicants for admission and employment, and
all unions or professional organizations holding collective bargaining or professional agreements
with Charter School, that Charter School does not discriminate on the basis of sex or mental or
physical disability in the educational programs or activities which it operates, and that it is
required by Title IX and Section 504 not to discriminate on any such basis.
Charter School shall establish and provide a uniform complaint procedure in accordance with
applicable federal and state laws and regulations, including but not limited to all applicable
requirements of California Code of Regulations, title 5, section 4600 et seq.
Charter School shall adhere to all applicable federal and state laws and regulations regarding
pupil fees, including Education Code sections 49010 - 49013, and extend its uniform complaint
procedure to complaints filed pursuant to Education Code section 49013.
Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the
Local Control Funding Formula legislation provisions set forth in Education Code section 52075.

RESPONDING TO INQUIRIES
Celerity Educational Group may only continue to contract with Celerity Global Development
(“Global”) for goods and/or services if CEG and Global agree to timely respond to all CDE
inquiries into CEG’s and Global’s operations including, but not limited to, management, fiscal,
personnel, procurement, facilities operations, facilities financing, and programmatic services, in
accordance with Education Code section 47604.3, and fully cooperate with any investigation into
their operations conducted pursuant to Education Code section 47604.4.

NOTIFICATION OF THE SBE
Charter School shall notify the SBE or CDE in writing of any citations or notices of workplace
hazards, investigations by outside regulatory or investigative agencies, lawsuits, changes in
corporate or legal status (e.g. loss of IRS 501(c)(3) status), or other formal complaints or notices,
within one week of receipt of such notices by Charter School. Unless prohibited by law, Charter
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School shall notify the SBE or CDE in writing of any internal investigations within one week of
commencing investigation. Charter School shall notify the SBE or CDE within 24 hours of any
dire emergency or serious threat to the health and safety of students or staff.

STUDENT RECORDS
Upon receiving a records request from a receiving school/school district, Charter School shall
transfer a copy of the student’s complete cumulative record within ten (10) school days in
accordance with Education Code section 49068. Charter School shall comply with the
requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of
student special education records. In the event Charter School closes, Charter School shall
comply with the student records transfer provisions in Element 16. Charter School shall comply
with the requirements of Education Code section 49060 et seq., regarding rights to access student
records and transfer of records for youth in foster care.

PARENT ENGAGEMENT
Charter School shall not require a parent or legal guardian of a prospective or enrolled student to
perform volunteer service hours, or make payment of fees or other monies, goods, or services in
lieu of performing volunteer service, as a condition of his/her child’s admission, continued
enrollment, attendance, or participation in the school’s educational activities, or otherwise
discriminate against a student in any manner because his/her parent cannot, has not, or will not
provide volunteer service to Charter School.
Celerity Himalia Charter School will be operated by Celerity Educational Group (“CEG”), a
California nonprofit public benefit corporation. CEG is a corporation that shall have no members,
as that term is used in Corporations Code section 5056.
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Governance Structure
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Board of Trustees, Celerity Educational Group
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Celerity Himalia Charter School will be held and operated by the Celerity Educational Group.
Celerity Himalia Charter School will be operated in accordance with the Articles of Incorporation
and bylaws established by the Celerity Educational Group and the charter petition. The affairs
of CHCS will be managed and its powers exercised under the ultimate jurisdiction of Celerity
Educational Group’s Board of Trustees. This is explained in further detail below.
Celerity Educational Group shall be operated as a California 501(c) (3) non-profit public benefit
corporation. The Articles of Incorporation are filed with the California Secretary of State. As a
non-profit corporation, Celerity Educational Group may not operate to the private inurement of
any individual or group of individuals. CEG is a corporation that shall have no members, as that
term is used in Corporations Code section 5056.
Pursuant to the Nonprofit Corporation Law, on or about April 1, 2012, CEG amended its bylaws
to name Celerity Global Development (“Global”) as the sole statutory member of CEG, as the
term “member” is defined in Corporations Code section 5056. On May 25, 2017, Global resigned
as the sole statutory member of CEG, thereby relinquishing all of its rights as a member,
including member rights that it had pursuant to Corporations Code section 5056 and as reflected
in the CEG bylaws and any agreement between the parties. CEG amended its bylaws on May
30, 2017, after informing the California Department of Education Charter Schools Division, to
reflect Global’s resignation as sole statutory member, to remove any and all rights of Global in
CEG, and to reflect that CEG shall have no members.
Going forward, CEG shall have no member. CEG acknowledges that amendments to its bylaws
that significantly alter the Charter School’s governance or organizational structure, such as
adding a member, are material and require California State Board of Education approval.
Celerity Himalia Charter School shall operate autonomously from the SBE with the exception of
supervisorial oversight.
Governing Board:
The School will be governed by a non-profit board of trustees, whose major roles and
responsibilities will include, but not limited to, establishing and approving all major educational
and operational policies, approving all major contracts, approving the Charter School’s annual
budget, overseeing the Charter School’s fiscal affairs, meeting corporate requirements and
selecting and evaluating the administrative staff.
Executive Level Employees:
Chief Executive Officer (CEO) – The CEO is not a member of the Board of Trustees. The CEO
is responsible for the strategic direction and success of the organization across all states and
regions.
Chief Financial Officer (CFO) – The CFO is responsible for general accounting and financial
planning and analysis, as well as major facilities planning. The CFO is responsible for
monitoring cash flows, budgets and mitigating financial risks to the organization.

Celerity Himalia Charter School

August 1, 2016 116

Director of School Services – This role is focused on providing coaching and mentoring
support to the Assistant Director of School Services and the principals. This role is responsible
for the overall performance of the schools.
Assistant Director of School Services – This role is focused on assisting the Director of School
Services in providing coaching and mentoring support to the principals. This role is responsible
for supporting the overall performance of the schools.
Principal – The Principal is the instructional leader of the Charter School and is responsible for
shaping the instructional program and helping students achieve.

Governing Board Composition and Member Selection
The Board of Trustees are broadly representative of the school and our community and have,
by virtue of their track records in education, broad and deep experience in all matters related to
the administration and operation of a school, and more specifically, successfully educating our
target student population. This composition contributes to effective school governance because
the board can utilize its varied experience to make informed decisions on all aspects of school
governance. The authorized number of Trustees shall be no more than seven (7) and no less
than three (3). The board currently consists of 5 members. Current board members include
Dana Walden, Francisco Mares, Julie Stern, Curt Hessler, Ron Ben-Yehuda, and a non-voting
ex officio representative from LAUSD.
The CEO and board members seek out potential board members when needed. This need may
occur because an opening arises or because the Board determines that it needs expertise in a
specific area. In terms of qualifications, board members must have a willingness to serve the
goals of the organization. In addition, board members should have expertise in areas such as
legal, business, finance, public relations, entrepreneurship, education, or leadership. The Board
and CEO review the qualifications to make sure that new Board members are a strong cultural
fit with the organization, will add value in specific areas, and, most importantly, contribute to
Celerity’s growth and success. Board members serve three-year renewal terms. The candidates’
resumes are submitted to the full board. The board has the opportunity to ask pertinent questions
to the board member candidate, and the item is submitted for vote to the full board. Board
members are elected at a regular meeting of the Board from nominations presented, but if any
such regular meeting is not held or the trustees are not elected at that meeting, the trustees may
be elected at any special meeting of the Board held for that purpose.
Board members deliberate openly during the Board meeting and vote. When there is a tie vote,
the item does not pass, it is considered a “no” vote. The Board addresses issues for the multiple
Celerity schools at each board meeting. Principals and other staff report out on individual schools
at each board meeting. Board members have the opportunity to ask individual school staff
questions about individual schools before voting on needs for those schools.
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Duties
The Board of Trustees shall have ultimate responsibility for the operation and activities of the
School. The primary method for executing their responsibility is the adoption of policies that
offer guidance and interpretation of the charter and procedures to assist the staff in facilitating
the implementation of such policies.
Designated Trustees
The seats on the Board of Trustees consists of one permanent member non-voting member
appointed by LAUSD at its option, and elected Trustee positions, to be elected by the Board of
Trustees at the annual meeting whenever a term expires or there is a vacancy due to resignation,
removal, death or increase in the number of trustees.
There is no limitation upon the number of consecutive terms to which a trustee may be re-elected.
Each trustee, including a trustee elected to fill a vacancy, shall hold office until the expiration of
the term for which elected and until a successor has been elected and qualified.
Celerity Global Development
At no time shall CEG have directors on its governing board who also serve on the Global
governing board or any affiliate of Global or are employed by Global. The governing board of
CEG is the holder of the charter for Charter School and ultimately has all governing and fiduciary
responsibility for any and all actions of Global and any other contracted party in relation to the
CEG charter schools.

Governance Procedures and Operations
The Board will meet every two months or additionally as needed. Celerity has a regular meeting
schedule; special meetings are called as needed and are agendized according to the Brown Act.
Annually the Board Secretary calendars the board meetings and sends the calendar to Board
members for review. The Board will be responsible for carrying out School Board responsibilities
including, but not limited to, the following:
•
•
•
•
•
•
•
•
•
•

Development, review, or revision of the School's accountability and mission;
Development of the school calendar and schedule of Board meeting;
Development and oversight of Board policies and procedures;
Development and approval of the annual budget;
Review of requests for out of state or overnight field trips;
Participation in the dispute resolution procedure and complaint procedures when
necessary;
Election of the Board annually and other Officers as necessary;
Approval of charter amendments;
Approval of annual fiscal and performance audits;
Ratification of personnel discipline (suspensions or dismissals) as needed;
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•
•
•

Appoint an administrative panel to act as a hearing body and take action on
recommended student expulsions;
Oversight of the hiring, supervision, evaluation and if necessary, termination of the
School employees;
Creation of external or sub-committees as needed, including but not limited to,
compensation committee and an audit committee.

The Board may initiate and carry on any program, activity or may otherwise act in any manner
which is not in conflict with or inconsistent with, or preempted by any law and which are not in
conflict with the purposes for which schools are established.
The Board may execute any powers delegated by law to it and shall discharge any duty imposed
by law upon it and may delegate to an employee of the School any of those duties. The Board
however, retains ultimate responsibility over the performance of those powers or duties so
delegated. Such delegation will:
•
•
•

•

Be in writing;
Specify the entity designated;
Describe in specific terms the authority of the Board being delegated, any conditions
on the delegated authority or its exercise and the beginning and ending dates of the
delegation; and
Require an affirmative vote of a majority of Board members.

Quorum
A majority of the authorized number of trustees shall constitute a quorum for the transaction of
any business except adjournment. Every action taken or decision made by a majority of the
trustees present at a duly held meeting at which a quorum is present shall be an act of the board,
subject to the more stringent provisions of the California Nonprofit Public Benefit Corporation
Law, including, without limitation, those provisions relating to (a) approval of contracts or
transactions in which a trustee has a direct or indirect material financial interest, (b) approval of
certain transactions between corporations having common trusteeships, (c) creation of and
appointments to committees of the board, and (d) indemnification of trustees. Provision b is
included because it is in the Corporations Code. For example, a Trustee of Celerity may also sit
on the board of another charter school, and these two charter schools may want to undertake a
common project.
Abstention
Celerity’s procedures for abstention are pursuant with the Political Reform Act. Trustees abide
by the Conflict of Interest Code. When a trustee has a conflict of interest, he/she tells the Board
what the conflict is, which is written into the minutes. He/she then abstains either by not voting
or leaving the room. Any trustee can abstain at any time.
Meetings by telephone or other telecommunications equipment
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Members of the Board of Trustees may participate in teleconference meetings so long as all of
the following requirements in the Brown Act are complied with:
a. At a minimum, a quorum of the members of the Board of Trustees shall participate in
the teleconference meeting from locations within the boundaries of the school district in
which the Charter School operates;
b. All votes taken during a teleconference meeting shall be by roll call;
c. If the Board of Trustees elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconference location being identified in the notice
and agenda of the meeting;
d. All locations where a member of the Board of Trustees participates in a meeting via
teleconference must be fully accessible to members of the public and shall be listed on
the agenda;
e. Members of the public must be able to hear what is said during the meeting and shall be
provided with an opportunity to address the Board of Trustees directly at each
teleconference location; and
f. The agenda shall indicate that members of the public attending a meeting conducted via
teleconference need not give their name when entering the conference call.
Annual and regular meetings
For board action voting requirements, Celerity follows the Brown Act. If an action requires a
vote of board members, the board shall conduct that vote; all votes taken during a
teleconference meeting shall be by roll call. The board shall record individual votes in the
minutes.
All meetings of the Board of Trustees and its committees shall be called, noticed, and held in
compliance with the provisions of the Ralph M. Brown Act ("Brown Act"). (Chapter 9
(commencing with Section 54950) of Division 2 of Title 5 of the Government Code). The
Board of Trustees shall meet annually for the purpose of organization, appointment of officers,
and the transaction of such other business as may properly be brought before the meeting. This
meeting shall be held at a time, date, and place as may be specified and noticed by resolution
of the Board of Trustees. Regular meetings of the Board of Trustees, including annual
meetings, shall be held at such times and places as may from time to time be fixed by the
Board of Trustees. The board of trustees may designate that a meeting be held at any place
within the boundaries of the granting authority that grants a charter to the Corporation for the
establishment of a charter school. All meetings of the board of trustees shall be called, held
and conducted in accordance with the terms and provisions of the Ralph M. Brown Act
California Government Code Sections 54950, et seq., as said chapter may be modified
by subsequent legislation.
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At least 72 hours before a regular meeting, the Board of Trustees, or its designee shall post an
agenda containing a brief general description of each item of business to be transacted or
discussed at the meeting.

Stakeholder Involvement
Parents and Community Members Access to Board Meetings
Meeting Notices and Agendas for Board meetings will be posted at CHCS at various locations
such as the bulletin board located at the entrance to the main lobby at least 72 hours prior to
regular board meetings as well as online. The agendas will contain a brief general description of
each item of business to be transacted or discussed at the meeting including items to be discussed
in closed session. Agendas specify the time and location of the meetings and are posted in
locations that are freely accessible to members of the public. In addition, minutes of all Board
meetings will be placed at the same bulletin board as well as online. Board meetings are open to
the public and are currently held at 2069 W. Slauson Ave. in Los Angeles. Parents and
community members can address the board on agenda items and on non-agenda items. Speakers’
sign-up sheets are available at the beginning of every Board Meeting. Agendas are distributed
to any members of the public who request them. During the Board Meeting, Board actions are
recorded by a member of Celerity staff and are reviewed by the Board Secretary prior to
distribution to and adoption by the full Board. Agendas and official minutes are available at each
school operated by CEG from the Office Manager.
Site-Based Advisory Council
Celerity Himalia Charter School will have an on-site governance board, the Site-based
Advisory Council, consisting of the principal, parents, teachers, classified staff representation,
and local community members. The Site Advisory Council is a self-selecting Body. Meetings
take place once a month at each school site. During the September General Parent Meeting,
parents, community members and staff self-nominate to be Council Members. The General
Assembly ratifies by consensus the self-selected members. Starting in October, the Site-Based
Advisory Council meets monthly with the school administrators to provide suggestions and
recommendations to the Board through the Principal and CEO on issues including, but not
limited to, budgeting, curriculum, school policies, school/community participation, and the
general direction of Celerity Himalia Charter School. Meetings occur monthly from October to
May each school year.
Stakeholders (including administrative staff, classified staff, parents, certificated staff, and
students) attend trainings on the LCFF, the LCAP, and how to read and interpret the eight
priority metrics (data), and the schools’ goals. At these meetings, stakeholders provide input
that helps to formulate the document and provide quantitative information. The group analyzes
the progress that was made toward each of the goals and how/if actions and services should be
revised based on quantitative and qualitative data. Throughout the school year, we meet with
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stakeholders on a regular basis to analyze our progress toward our goals. The LCAP is
available in the main office and is adopted at the regularly scheduled governing board meeting.
School Site Council
The School Site Council is composed of the Principal, teachers, other school personnel, and
parents/guardians, and is responsible for developing, reviewing, and monitoring the school’s
plan for student achievement and reviewing relevant data to align state and categorical funding
to the plan. The Council annually reviews the plan, establishes a new budget, and if necessary,
makes modifications to the plan to reflect changing needs and priorities. As part of this, the
School Site Council is involved in developing the plan and budget for federal Title I funds.
Parent Investment
One of the primary predictors of student success is parent investment in supporting the
instructional program and the education for their children. Parents of Celerity Himalia Charter
School students will be encouraged and expected to participate in the educational process of
their children. To reach this goal, parents will be meaningfully and actively engaged in their
children’s education. Parents will be responsible and accountable for supporting their
children’s learning at school and at home through their participation in understanding what it
will take for children to achieve at high levels, and by their active voice in achieving the goals
of the school through volunteering.
o Parents will be actively engaged in the development of the school as members of the Sitebased Management Council.
o Parents will be provided multiple opportunities to develop awareness of benchmarks and
what their children must achieve to be successful.
o After enrollment, each parent and the school will be encouraged to sign a Family
Agreement acknowledging their understanding, responsibility and commitment to
support student learning and the academic goals of Celerity Himalia Charter School.
Failure to sign the agreement in no ways impacts a student’s enrollment.
o Parents will be strongly encouraged to commit to volunteering time to support the school
and to participate as mentors. A parent’s failure to volunteer or inability to volunteer does
not impact the student’s enrollment.
o Parent-teacher conferences will take place quarterly.
Prior to admission all parents/guardians will be encouraged to attend an orientation. After
admission parents are encouraged to sign a non-binding contract indicating they understand the
Celerity Himalia Charter School philosophy, program and outcomes, and accept the
responsibilities as set forth prior to admission. Family agreements for parents/guardians of all
students will encourage their involvement in and support of their child’s educational experiences.
o Work with the child at home with homework, projects, etc.
o Maintain a positive and effective communication with the teacher and staff.
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o Ensure that their child attends school on a regular basis and on time.
o Enforce the school code of conduct with their child (i.e. wearing the uniform). The charter
school does not charge for uniforms.
o Enroll their child in academic enrichment programs (After School Institutes, Saturday
classes, etc.) if the school deems it necessary.
o Attend at least two parent workshops during the school year. Parents’ inability to attend
the workshops will not have an impact on students’ continued enrollment and receipt of
instruction.
o Encouraged to volunteer at least three (3) hours per month at the school.
Business and Operations Management
Since April 2012, CEG received a suite of support services from Global pursuant to contracts
between CEG and Global. On May 30, 2017, CEG’s Board authorized termination of all services
contracts between CEG and Global, in full consideration of the paramount goals of providing the
highest quality educational services to the students and parents of the CEG schools and
conducting CEG’s operations in the most financially sound manner. CEG is in the process of
and shall continue to transition all of the services provided by Global to other vendors or by
bringing positions in-house at CEG, and CEG shall continue to utilize an open request for
proposal (RFP) process to select replacement vendors (See Appendix I for proposed transition
plan. Upon full transition, CEG shall no longer contract with Global.
The Celerity Educational Group will provide services to the Charter School in-house and through
arms-length vendors and consultants, including budgeting/forecasting, accounts set up
(insurance, benefits, attendance tracking), payroll, compliance, required reporting, service
vendor contract negotiations and management, and purchasing. The Celerity Educational Group
will monitor adherence to the charter process and the law. The LACOE accounting system will
be used in financial operations. Celerity Educational Group assures that the accounting system
for Celerity Himalia Charter School will follow generally accepted accounting principles.
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Element 5 – Employee Qualifications
“The qualifications to be met by individuals to be employed by the school.” (Ed. Code § 47605(b)(5)(E).)

EQUAL EMPLOYMENT OPPORTUNITY
Charter School acknowledges and agrees that all persons are entitled to equal employment
opportunity. Charter School shall not discriminate against applicants or employees on the basis
of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation,
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental
disability, medical condition, genetic information, military and veteran status, or any other
characteristic protected by California or federal law. Equal employment opportunity shall be
extended to all aspects of the employer-employee relationship, including recruitment, selection,
hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and dismissal from
employment.

ESEA/ESSA AND CREDENTIALING REQUIREMENTS
Charter School shall adhere to all requirements of the Elementary and Secondary Education Act
(ESEA, also known as the Every Student Succeeds Act (ESSA)) that are applicable to teachers
and paraprofessional employees. Charter School shall ensure that all teachers meet applicable
state requirements for certificated employment, including the provisions of Education Code
section 47605(l). Charter School shall maintain current copies of all teacher credentials and make
them readily available for inspection.

Employee Positions and Qualifications
Celerity Himalia Charter School will select a group of professionals that share the educational
philosophy of the school and are committed to the education of all children.
All personnel must commit to the mission and vision of the school. Employees’ job descriptions
and work schedules will be reviewed and modified as necessary to meet the needs of the school
and its students. Employee salaries will be based on the job duties and work basis as outlined in
the charter.
Background Checks
Celerity Himalia Charter School will adhere to California laws, including fingerprinting, drug
testing, and prohibitions regarding the employment of any person who has been convicted of a
violent or serious felony. All employees must be able to provide:
o Medical clearance including proof of medical exam and tuberculosis (TB) testing
o Fingerprinting for a criminal record check
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o Applicants will be required to provide a full disclosure statement regarding prior criminal
record.
o Prior to the first day of work, Celerity Nascent Charter School will process all background
checks of every employee through the Department of Justice. No employee shall be
permitted to commence employment until that employee has been cleared by the
Department of Justice.
o Documents establishing legal status.
At Will Work Agreements
Employees’ job duties, discipline procedures, work calendars, vacation, illness, personal days,
bereavement, salaries and all other work basis will be negotiated in individual at will agreements.
General job descriptions have been developed for the administrative staff, teachers, other
certificated staff, office personnel, and classified staff.
Employee at will work agreements are year to year and are renewable each year.
Staff Responsibilities
Chief Executive Officer
The CEO is responsible for the strategic direction and success of the organization across all
states and regions.
The CEO has the overall responsibility for leading Celerity Educational Group to implement the
CEG Board’s goals and successfully operate its high performing schools that consistently
implement the Celerity Educational Model; has the overall accountability of all schools and the
Celerity Educational Group organization; and supervises and evaluates the performance of chief
officers. The CEO’s primary responsibility is for the educational program, fund development,
and financial management of the organization. The CEO also has the final responsibility for
selection and termination of key staff. The CEO reports to the Celerity Educational Group
Board of Trustees, and is responsible for providing strategic leadership for the organization by
working with the Board and other management to establish long- range goals, strategies, plans,
and policies.
Duties and Responsibilities
•

Oversee the planning, development, organization, implementation, direction and
evaluation of the organization's performance.
• Participate in the development of the corporation's plans and programs as a strategic
partner.
• Evaluate and advise on the impact of long range planning, introduction of new
programs/strategies and regulatory action.
• Enhance and/or develop, implement and enforce policies and procedures of the
organization by way of systems that will improve the overall operation and
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•
•
•
•

effectiveness of the corporation.
Establish credibility throughout the organization and with the Board as an effective
developer of solutions to business challenges.
Provide strategic input and leadership on decision making issues affecting the
organization;
Optimize external relationships and initiate appropriate strategies to enhance the
organization.
Evaluation of the plan for continual improvement of the efficiency and
effectiveness of the organization as well as providing individuals with professional
and personal growth with emphasis on opportunities (where possible) of
individuals.

Skills and Experience:
•
•
•
•
•

5-7+ years of experience in managing and leading a high performing organization
including strategic development and operations
Graduate (Master’s level) degree in Education, Business or related area
Entrepreneurial drive and proven track record in launching new ventures or major
initiatives
Superior relationship management skills, including external and internal
stakeholders/clients
Passion for education reform and a commitment to serving children in underserved
communities

Legal Counsel – The General Counsel/ Outside Legal Counsel will advise CEG on a variety
of issues regarding compliance and governance, contracts, conflicts of interest, real property
issues, Prop 39, student and employment issues as needed, the Ralph M. Brown Act, the
California Public Records Act, and other legal services as needed. He or she will also assist
with charter petitions, administrative proceedings, and renewals.
CFO
The Chief Financial Officer reports to the Board of Trustees and has direct responsibility for
the financial and budget matters of Celerity Educational Group (“CEG” or “Schools”). The
Chief Financial Officer is responsible for safe-guarding the assets of the Schools while
working closely with the CEO. General duties include: finance, accounting and reporting
management, preparing and administering the budget, guiding and developing long-term
financial sustainability directing and supervising all finance functions including, but not
limited to risk management budgeting, audits, operational compliance, and grants
management while adhering to applicable laws, regulations, professional standards and
policies and procedures.
The Chief Financial Officer directly supervises the Business Office personnel. The Chief
Financial Officer has the proven ability to both listen to and communicate well with
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constituencies inside and outside of the Schools. This position requires a hands-on
professional who is prepared to diplomatically deal with and resolve issues in real time as
needed. The Chief Financial Officer liaises with the Board of Trustees at meetings and as an
advisor to the Audit and Compliance Committee and to ensure the fiscal effectiveness of the
schools.
Job Duties:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Provide strategic leadership for the Schools on finances, budget development, and
investments.
Ensure that effective internal financial controls are in place for the Schools.
Ensure compliance with GAAP and applicable federal, state and local regulatory laws
and rules for financial and tax reporting.
Provide leadership in the development and the continuous evaluation of short and
long-term strategic financial objectives.
Work with the CEO and Board of Trustees as required to ensure the business and
financial objectives of CEG are met in an effective and timely manner.
Collaborate with the CEO and Principals to ensure that each school’s programs
remain on budget and are scaled to the Schools’ available financial resources.
Evaluate and advise on the financial impact of long-range planning, introduction of
new programs/ strategies and regulatory action.
Provide leadership team and Board of Trustees with ongoing advice on the financial
implications of the Schools’ business activities.
Manage processes for financial forecasting, budgets and interim reports, other
financial reports, consolidation and timely reporting.
Direct the timely preparation and implementation of the Schools’ budgets and interim
reports to ensure compliance with state laws and alignment with the Schools’ charters
and goals.
Regularly evaluate financial safeguards, policies and procedures, and initiate Board
policy development on business and budget-related matters as necessary and
appropriate.
Ensure credibility of the finance team by providing timely and accurate analysis of
budgets, interim reports, financial trends and forecasts to the CEO and Board of
Trustees.
Direct and oversee all aspects of the finance and accounting functions of the
organization.
Direct the receipt of funds, management of funds and any investments, and
expenditures of funds, to insure proper and lawful expenditures of funds and
maximum returns on these funds.
Forecast short- and long-range cash requirements and obligations as a basis for sound
financial funding mechanisms.
Direct and oversee the grants management programs to ensure maximum and
effective participation in all available local, state, and federal grants.
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•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Develop systems that ensure compliance with all grant requirements and use of
restricted funds, including requirements for federal and state grants.
Assure protection of the assets of the Schools by enforcing and promoting internal
controls, internal auditing, and ensuring proper insurance coverage.
Direct and supervise the work of the business office and/or back office provider to
ensure use of standard accounting and bookkeeping procedures, to keep an accurate
continuous record of the cash and financial position of the schools, and to manage
the financial operation of the schools so that the institution remains financially
stable.
Supervise the preparation of, and review for accuracy, each School’s monthly
operating statement for the CEO and the Board.
Review monthly expenditure reports, in particular credit card transactions.
Establish a plan and schedule for the preparation of the annual budget, as well as the
Schools’ Annual Updates to their LCAPs, and oversee timely implementation.
Provide for the securing of an annual independent audit of the schools’ financial
records and financial positions.
In cooperation with the Schools and the Audit and Compliance Committee, assist or
direct as needed an annual internal audit.
Oversee all schools’ purchasing, and banking activities.
Provide the CEO information regarding budgets related to salaries and benefits for
all personnel.
Represent the schools and organization at various regional, state, and national
associations, meetings and/or hearings relative to the role of being the CFO.
In cooperation with the Schools and the Audit and Compliance Committee, assist or
direct as needed any other audit and/or financial report required by an authorizer or
other regulatory body.
Ensure the completion of periodic and annual reporting requirements to respective
state reporting agencies and charter schools authorizers.
Advise the Board of Trustees and Audit and Compliance Committee as to any
complex and/or unusual transactions or other significant financial matters not in the
ordinary course of business, or judgment areas related to the Schools’ compliance.
Support and work with the Schools’ leadership, and its consultants and vendors as
necessary.
Report and analyze all financial statements, including statement of activities,
statement of financial positions both on a combining and combined basis.
Perform on-going analysis and develop replicable processes and system that
ensure financial health.
Convey a positive image of the Celerity Schools at all times when working with
students, parents, employees and the public.
Perform other duties as assigned by the Board of Trustees.

QUALIFICATIONS GUIDELINES
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Experience/Training/Education:
Required
• Bachelor’s Degree in Accounting, Finance or a related field.
• Certified Public Accountant (CPA) or Master’s Degree in Business
Administration.
• A minimum of 5-7 years of related and progressively more responsible
experience in managing business and financial affairs of a multi-functional
business organization in education, nonprofit or government sectors.
• A working knowledge of nonprofit and California public schools accounting.
• Highest regard for confidentiality and exemplary ethical standards is necessary,
as well as the ability to manage multiple tasks and projects under the pressure of
deadlines while constantly adhering to internal control procedures and guidelines.
• Comprehensive understanding of how to develop financial models and internal
controls for sustainability, compliance, efficiency, and decision-making.
• Proficiency in management accounting software, payroll systems and
procurement systems from selection to alignment and implementation.
• Experience representing an entity through an external audit process, such as an
audit by the California State Auditor or a Fiscal Crisis Management and
Assistance Team (FCMAT) audit.
Desirable
• Certified Public Accountant (CPA) and Master’s Degree in Business
Administration preferred.
• California charter school experience preferred.
• Experience working as California State Auditor or FCMAT auditor.
Knowledge/Skills/Abilities:
•

•
•
•
•

Possess the following personality traits: self-motivated, smart, energetic, strong
people skills, team player, approachable, receptive to new ideas, extremely
customer service oriented and comfortable in an educational setting where small
children and adults are present.
Ability to learn and teach others established internal controls and accounting and
financial procedures as well as reproduce the current processes and recommend best
practices to streamline Business Office and Schools’ procedures.
Manage many tasks and projects simultaneously while adhering to deadlines; ability
to consistently and thoroughly meet deadlines and “make” time for unexpected
projects or requests.
Creates action plans to meet goals and objectives, and conducts periodic reviews of
progress and measures against goals.
Exercise self-motivation with an excitement to learn and grow within the position
and organization.
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•

•
•
•

Exhibit strong interpersonal skills and maintains open communication channels with
numerous constituencies of the Schools, including peers, administrators, parents and
vendors; effectively communicates key data and complex accounting issues,
including presentations and dashboards, to the CEO, staff, the Board of Trustees and
committee members.
Consider a broad range of internal and external factors when solving problems and
grasps complexities and perceives relationships among different problems or issues.
Effectively communicate accounting, financial and service issues that can be
complex in nature with peers, administrators, and customers of the Schools.
Mission driven focus, problem-solving orientation, and flexibility, with a strong
work ethic and an entrepreneurial spirit to accommodate high level of responsibility
and multiple priorities.

Chief Academic Officer
Reporting directly to the Chief Executive Officer, the Chief Academic Officer (CAO) is
responsible for both sustaining and improving Celerity's culture of high academic excellence
and will have primary authority and accountability for the academic performance of all
schools. The school leaders at each school as well as the curriculum and instructional support
staff will report directly to the CAO. The CAO provides leadership, vision, and strategic
direction for the Celerity curriculum, instruction, assessment and school improvement
initiatives including overseeing professional development, assessments and accountability for
the academic success of the schools.
Responsibilities Include:
Academic Visioning
• Providing scalable instructional program leadership to all school leaders with specific
responsibility for planning, development, implementation, assessment and
improvement across all current and future schools
•

Assisting the CEO in the development of a strategic plan and scalability of the
existing instructional model that will ensure excellence and high standards as CEG
expands to serve a greater number of students

•

Ensuring that curricula are aligned to national and state standards and creating
curricular resources that allow for efficient and effective pacing, sequencing and
lesson planning

•

Determining and implementing CEG’s academic priorities. Evaluating assessment
tools on a regular and on-going basis

•

Disaggregating school data sets and implementing data-driven instructional decisions
at the network level
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•

Regularly observing and evaluating student work through classroom walk-throughs
and observations

•

Developing and maintaining an academic department budget

Coaching and Developing Instructional Leaders
• Developing and leading the academic team in their role as instructional leaders and
site managers with real time feedback
•

Providing feedback to and evaluating the academic team and school leaders by
providing clarity on roles, functions, goals and accountability metrics

•

Developing plans to help capitalize on individual leader strengths as well as plans to
address areas of potential growth

•

Supporting the academic team and school leaders to ensure high quality
implementation of the CEG’ educational design, including school culture, standards,
assessments, and instructional guidelines

•

Assisting the academic team and school leaders in monitoring and evaluating the
effectiveness of programs as well as identifying and acquiring appropriate program
resources to ensure that curricula are student-focused and aligned with the school’s
mission, core values, academic standards, and strategic goals

•

Supporting the academic team and school leaders on creating coherence in culture
and routines within each school

•

Facilitating collaboration among the academic team, school leaders and school sites

•

Collaborating with the academic team and school leaders on hiring strategies when
appropriate

•

Recruiting and training qualified incoming academic team members and school
leaders

•

Assisting the academic team, HR and school leaders with on-boarding of new
teachers and staff

•

Working collaboratively with schools and support teams to provide leadership around
the instructional staff evaluation process

•

Working with the academic team and school leaders to field parent and community
concerns, questions and outreach, and helping create action plans when necessary

Community Engagement
• Participating in conferences, community outreach and the legislative community to
help establish CEG as a community partner
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•

Seeking and maintaining professional affiliations and enhancing professional growth
and development to keep current with instructional best practices

CANDIDATE REQUIREMENTS:
Education and experience:
• Bachelor’s degree required, Master’s degree preferred
•

A minimum of 10 years of work experience required

•

Experience as a principal of a high-performing urban public school

•

Experience at a District Level Instructional leadership position

•

Experience leading high-performing teams and managing staff, while providing
constructive feedback and coaching to team members

•

Strong leadership abilities including an encouraging, motivating presence to help with
conflict management, team building, mentoring and coaching, goal-setting,
prioritization and strategic planning

•

Deep experience in the design, integration, implementation and management of a
school including knowledge of curriculum, instructional practices, school operations
and management, and leadership development

•

Demonstrated success leading school improvement initiatives that close student
achievement gaps between racial, ethnic, and economic groups

•

Demonstrated success leading strategic educational initiatives that result in
measurable improved student achievement

•

Experience effectively managing limited resources to support strategic organizational
goal attainment

•

Proven ability to collaborate and build relationships with internal and external
stakeholders

•

Ability to be flexible, resilient, and adaptable to changing priorities

•

Proven written and verbal communication skills

•

Strong strategic planning and organization skills

•

Proficiency in Microsoft Office applications

Director of Operations
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The Director of Operations will be part of the executive leadership team and will be
responsible for leading the day-to-day operations of Celerity Educational Group and its 7
charter schools with 13 locations throughout the Los Angeles, San Fernando, Eagle Rock
and Compton area. Reporting to the Chief Executive Officer, the Director of Operations will
provide support to the schools to ensure that facilities are in compliance, will train office
managers on state reporting and nutrition services reporting, and will be responsible for
scheduling yearly fire inspections for all school sites.
Job Duties:
•

Managing and overseeing new school startup-ups and growth

•

Managing and overseeing facilities (physical conditions of all sites)

•

Hiring and managing all contractors who provide services to the school sites,
including pest controls, alarm monitoring, elevator compliance, HVAC, etc.

•

Ensuring that all schools under CEG and any new schools have fully functioning
technology infrastructure (E-Rate, etc.)

•

Managing the school-wide information database system

•

Overseeing the creation and distribution of all State, County and District required
reports

•

Managing the schools’ nutrition service program

•

Overseeing the creation and filing of claim reimbursements through the State Portals

•

Assisting with creation of the organization’s budget, and overseeing purchases and
CEG’s relationship with outside vendors

•

Working with administrative team to track and evaluate each school’s yearly per
performance on standardized testing (CAASPP, CELDT, etc.)

•

Responsible for securing and/or maintaining all liability, workers’ comp., property,
students, and D&O insurance needs

•

Overseeing and working with auditors, and preparing all required documentation for
audits for all schools

•

Responsible for the filing of School Tax Exemptions through the county assessor’s
office for all qualifying schools, and verifying exemption statuses

QUALIFICATIONS GUIDELINES
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Experience/Training/Education:
Required
• Bachelor’s Degree in Business, Finance, Education or a related field.
• A minimum of 5-7 years of progressive operational leadership experience.
• Possession of a valid California Driver’s License and be insurable
Desirable
• 4 years of financial management experience working in a non-profit, or school
setting with day-to-day operations of at least 50 employees.
• California charter school experience preferred such as charter school policy,
governance and public relations
• Proven track record as a charter school administrator/director
• Successful experience with charter applications and/or renewals
Knowledge/Skills/Abilities:
•
•
•
•
•
•
•
•
•
•

Excellent written and oral communication skills
Strong analytic skills
Strong execution and leadership abilities in conflict management, team building,
mentoring and coaching, goal-setting, prioritization, and strategic planning
Knowledge of regulatory requirements associated with school operations and
compliance
Ability to collaborate with internal and external stakeholders to effectively manage
projects within the organization to ensure overall success of the schools
Proficient computer skills including Microsoft office products and the internet
Must be self-directed and have the ability to effectively manage multiple priorities
and complete assignments within the established time frames
Analytical and problem solving skills to break down complex problems into
component parts, make logical conclusions, and take appropriate actions.
Ability to identify and troubleshoot problem areas
Proven ability to assess issues and situations beyond ‘face value’ and the ability to
probe beyond routine questions, identify, and resolve discrepancies in information.

Director of School Services
Overall responsibility for “dual bottom line” (academic and fiscal results) of all schools in
geographic area. Oversees education program implementation, operations, fiscal
management, and human resource management. Support principals in ensuring results and
growth. Uphold the mission and values established by Celerity schools.
Requisite Abilities
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•
•
•

Must be willing to work in/with and support a collaborative model
Possess exemplary ability to communicate orally and in writing
Read, interpret, apply, and explain rules, regulations, policies, and procedures

Desired Skills & Experience
Education
• Relevant BA/BS degree
• Relevant Master’s Degree or higher
• Administrative Services Credential
Experience
Required
• Minimum of (3) years of administrative experience at the building level or higher
• Minimum of (4) years of teaching experience
• Experience in elementary or secondary education
Assistant Director of School Services
Reports to the Director of School Services. Assists with overall responsibility for “dual
bottom line” (academic and fiscal results) of all schools in geographic area. Assists with
overseeing education program implementation, operations, fiscal management, and human
resource management. Support principals in ensuring results and growth. Uphold the mission
and values established by Celerity Public Schools.
Requisite Abilities
•
•
•

Must be willing to work in/with and support a collaborative model
Possess exemplary ability to communicate orally and in writing
Read, interpret, apply, and explain rules, regulations, policies, and procedures

Desired Skills & Experience
Education
• Relevant BA/BS degree
• Relevant Master’s Degree or higher
• Administrative Services Credential
Experience
Required
• Minimum of (2) years of administrative experience at the building level or higher
• Minimum of (4) years of teaching experience
• Experience in elementary or secondary education

Principal
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Responsibilities: The Principal will be responsible for establishing a positive school culture
and high levels of student achievement. The Principal’s duties will include: 1) facilitating
curriculum development, 2) teacher selection, supervision and evaluation, 3) facilitating parent
involvement in school governance, volunteering at school, and supporting student learning at
home, 4) monitoring and supporting professional development for all staff, 5) the
implementation of student support programs, 6) classroom visits of each class, 7) managing
school discipline, and 8) supervision of the Office Manager and other support staff as assigned.
Qualifications: The Principal will have earned an advanced degree or is actively pursuing one
and will have served at least two years at a school site in a management position.
Selection: The Principal will be selected by the CEO and ratified by the full Board of
Directors of Celerity Educational Group. The selections will be based on proven experience
in educational leadership, educational vision for and experience and success with at-risk
children, demonstrated ability in program design and/or development, entrepreneurial, and
interest and commitment to educational reform. For internal candidates wishing to advance
to the position, a 360-degree evaluation system is used in which Celerity will use feedback
from each applicant’s subordinates, peers, and supervisors in the decision-making process.
Evaluation: Evaluations will be performed annually. Performance measures will be used to
evaluate all school personnel.
The Principal will be evaluated by the CEO based on:
• California Professional Standards for Education Leaders
• Maintaining a fiscally sound charter school including a balanced budget
• Achieving the educational goals
• High parental and community involvement
• Completion of required job duties
• Creation of a school atmosphere of enthusiasm, warmth, and cooperation among all
parties.
Curriculum Specialists
Responsibilities: Curriculum Specialists will be responsible for providing support and
assistance to all classroom teachers in the implementation of Celerity’s reading/language arts
and math programs. Duties will include: 1) Conduct demonstration lessons and assist with
curriculum and pacing of programs; 2) conduct focused observations; 3) assist classroom
teachers in infusing Culturally Relevant teaching strategies and scaffolding for diverse learners;
4) assist classroom teachers in diagnosing reading difficulties and planning appropriate
intervention and accommodation strategies for all students; 5) plan and conduct professional
development; 6) plan, facilitate, and attend grade level meetings; 7) monitor implementation of
instructional program.
Qualifications:
Each Curriculum Specialist will have a minimum of three years of teaching experience in the
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elementary or secondary level; valid regular California Teaching Credential; experience in
collaborative planning and delivery of differentiated staff development to classroom
practitioners; literacy training; knowledge of differentiated classroom instructional practices that
promote student academic success; knowledge and understanding of the needs of a diverse
student population.
Selection: The principal will select Curriculum Specialists on an application and interview basis.
Selection of Curriculum Specialists will be based on their teaching and mentoring experience, the
degree of subject matter expertise, and their leadership ability as well as ability to conduct
professional development for teachers. For internal candidates wishing to advance to the
position, a 360-degree evaluation system is used in which Celerity will use feedback from
each applicant’s subordinates, peers, and supervisors in the decision-making process.
Evaluation: Evaluations will be performed annually. Performance measures will be used to
evaluate all school personnel.
The Principal will set goals with and enforce the Curriculum Specialists’ expectations and
complete evaluation based on the following criteria:
• Professional Development Implementation
• Level of support provided to classroom teachers
• Achieving of educational goals
• High parental and community involvement
• Completion of required duties
• Professional growth
• Developmentally appropriate teaching practices
• Subject matter competency
• Interpretation and use of assessment

Special Education Coordinator
Responsible to:
CEO
Functions:
Essential Functions
• Consult with and provide guidance to school site administrators and pupil services staff
regarding special education related issues.
• Keep abreast with new laws, policies and procedures and disseminate information to staff.
• Regularly attend and participate in SELPA meetings.
• Coordinate and participate in annual District oversight and special education compliance
reviews.
• Interview, select and oversee training of new special education teachers and
paraprofessionals.
• Oversee ongoing professional development for special education staff across schools.
• Ensure safe keeping of confidential student records related to special education.
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• Oversee submission of monthly/annual special education compliance reports.
• Coordinate related services staffing through vendors.
• Provide mentorship and document review for RSP teachers at a limited number of
schools.
Other Functions
1. During periods of critical personnel shortage or other emergency situations, shall
temporarily perform any duties, as directed, within the authorization of any credentials
held by the incumbent.
2. Perform other duties as assigned.
Required Qualifications:
Education
• Earned Bachelor’s and Master’s Degree from an accredited university in a related field.
Certifications
• A valid CA Education Specialist Instruction Credential, M/M or M/S K-12
Experience
• Minimum of three (3) years working as an educator in a full-time certificated position (eg:
teacher, school psychologist, specialist, administrator); at least one year of which included
mentoring staff.
• Experience in elementary and secondary school settings
Knowledge, Skills, Abilities and Personal Characteristics
• Thorough knowledge of laws, policies and procedures related to special education.
• The ability to write legally defensible IEPs and academic assessment reports.
• Exceptional knowledge in best teaching practices in an inclusive learning environment.
• The ability to organize, plan ahead, problem solve, and use sound judgement to make
decisions.
• Exceptional ability to guide, support and develop potential in staff members.
• The ability to interact and work cooperatively with staff and parents as a team member.
• Possess exemplary ability to communicate orally and in writing.
• Ability to cope well in high stress situations.
• Mobility to traverse all areas of work sites.
• Ability to travel to other sites/locations.
• Manual dexterity to use a keyboard and to operate other essential office equipment.
Classroom Teachers
Responsibilities: Classroom teachers will be responsible for planning and implementing a
rigorous standards-based instructional program with differentiated learning activities to help
ensure that all students meet the standards. Other duties of a teacher include providing students
regular feedback on their work, and maintaining communication with students’ parents.
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Qualifications: Each core subject teacher will meet the applicable provisions of the Every
Student Succeeds Act by holding an appropriate teaching credential provided by State
Commission on Teacher Credentialing for his/her teaching assignment, or be enrolled in an
alternative certification program approved by the California Commission on Teacher
Credentialing to be completed within 2 years. Teachers of non-core classes will have
qualifications consistent with the requirements of state legislation.
Teachers selected to ensure that the needs of English language learners are met will have
CLAD, BCLAD, LDS, BCC, or SB1969 certification and all teachers will be trained in the
effective use of sheltered-English.

Teachers selected to insure the needs of Special Education students are met will have
a valid CA Education Specialist Instruction Credential, M/M or M/S K-12, and will
be responsible for: providing specialized academic instruction for students with
those services on their IEP; supporting and consulting with general education
teachers on the implementation of appropriate accommodations and/or
modifications for students with IEPs; conducting academic assessments for Initial
and Triennial special education evaluations; and reviewing, developing and
implementing IEPs.
To minimize the use of teachers holding short-term staff permits, Celerity Himalia has
structured itself as a training campus that supports, develops and encourages teachers to obtain
full credentials.
All credential documents will be maintained on file at Celerity Educational Group and will be
subject to periodic inspection by the SBE.
Every Student Succeeds Act
The enactment of the Every Student Succeeds Act (ESSA) requires specific qualifications for
teachers. Teachers will meet all state certification and licensure requirements.
Selection: The principal will select the teachers on an application, interview, and demo lesson
basis. Selection of teachers will be based on their teaching experience, the degree of subject
matter expertise, and their ability to demonstrate classroom instructional capabilities.
Inexperienced teachers will be hired based on educational experience (i.e. former
paraprofessional, school volunteer, child care, etc.), work experiences found beneficial to
education, and resumes with good references.
Evaluation: The Principal will observe teachers at least three times a year and evaluate them
on these five categories and their underlying Teacher Performance Expectations (TPE):
Making Subject Matter Comprehensible to Students
TPE 1 – Specific Pedagogical Skills for Subject Matter Instruction
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Assessing Student Learning
TPE 2 – Monitoring Students Learning During Instruction
TPE 3 – Interpretation and Use of Assessment
Engagement and Supporting Students in Learning
TPE 4 – Making Content Accessible
TPE 5 – Student Engagement
TPE 6 – Developmentally-appropriate Teaching Practices
TPE 7 – Teaching English Learners
Planning Instruction and Designing Learning Experiences for Students
TPE 8 – Learning About Students
TPE 9 – Instructional Planning
Creating and Maintaining Effective Environments for Student Learning
TPE 10 – Instructional Time
TPE 11 – Social Environment
Developing as a Professional Educator
TPE 12 – Professional, Legal and Ethical Obligations
TPE 13 – Professional Growth
The school Principal, using both formal and informal observations, will observe all teachers
on an ongoing basis. Informal observations can occur during any instructional time and will
include a post-observation communication. Formal observations will include a preobservation conference as well as a post-observation conference. Pre-observation may be in
person. Post-observation conferences will be in person and will occur soon after the
observation. Results of formal and informal observations, consisting of the employee's and
the administrator's observations and recommendations, will be put in writing and included
within the employee's own Professional Development Plan and the school's personnel file.
Nothing in this section limits the school administrators from conducting other observations of
an informal or unannounced nature.
The Principal will set goals with and enforce the Celerity’s teacher expectations and complete
evaluations.
Office Manager
Responsibilities: The Office Manager duties will include, but not be limited to:
Answering telephones
Filing reports
Enrolling students
Managing/monitoring office operations
Ordering and purchasing office and classroom supplies and vendor management
Developing and implementing clerical and administrative procedures for daily school
operations.
o Preparing correspondence, reports, bulletins, files, forms, memorandums, and
performing other clerical and administrative duties as assigned.
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o
o
o
o
o

o Bilingual translation and communication with parents and community.
Qualifications: At the school site, the Office Manager qualifications will require experience
and capacity to be responsible for:
o
o
o
o
o
o
o
o

Maintaining accounts of all expenses
Reporting student enrollment
Time reporting
Attendance accounting
General Bookkeeping
Maintaining and reconciling bank accounts
Full charge bookkeeping
Implementing the use of LACOE system

Selection: The Office Manager will be selected by the principal on an application and interview
basis. Selection will be based on the ability to perform the job duties for that position.
Evaluation: Evaluations will be performed annually. Performance measures will be used to
evaluate all school personnel.
Office Managers report to and are evaluated by the Principal, who will set goals with them and
evaluate them on their performance and on the extent to which they achieved their goals.
The school Principal will observe the Office Manager performing his/her duties and review
their work on an ongoing basis. Informal and formal observations can occur at any time during
the school day and will include post-observation communication.
Parent and Community Liaison
Responsibilities: The Parent and Community Liaison is responsible for:
• Planning and facilitating student recruitment and the timely preparation and submission
of reports, applications and records.
• Reviewing and communicating school policies, activities, parent handbook, parent
meetings, and volunteer opportunities with parents. Hosting information sessions and
tours of school site with perspective parents and community representatives.
• Establishing and building relationships with businesses and community organizations,
private and public early education programs.
• Establishing and/or assisting with school site organizations, attending all organizational
meetings, school site functions and all other assigned tasks.
Qualifications: The Liaison position requires an individual to be personable with excellent
communication skills. Bilingual ability in Spanish/English is preferred. Proficient in
Microsoft Office is required. Experience working with an established community outreach
program is preferred.
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Selection: The Parent and Community Liaison will be selected by the principal on an
application and interview basis. Selection will be based on the ability to perform the job duties
for that position.
Evaluation: Evaluations will be performed annually. Performance measures will be used to
evaluate all school personnel.
Community Liaisons report to and are evaluated by the Principal, who will set goals with them
and evaluate them on their performance and on the extent to which they achieved their goals.
The school Principal will observe the Community Liaison performing his/her duties and review
their work on an ongoing basis. Informal and formal observations can occur at any time during
the school day and will include post-observation communication.
The Principal will select classified staff on an application and interview basis. Selection will
be based on the ability to perform the job duties suitable for the specified job position.
Other Classified Staff:
Responsibilities:
Paraprofessional – Paraprofessionals, such as one-on-one aides, Teacher Assistants, or after
school program leaders, support students either one-on-one, in small groups, or whole class.
They provide academic support, basic skills and/or behavior remediation instruction, and
differentiate for the needs of the students they are working with.
Yard Supervisors – Supervise students before school, during lunch, during recess, and during
dismissal. Yard supervisor’s duties also include serving breakfast and lunch to students.
Other related duties include cleaning bathrooms, classrooms, and emptying trash.
Office Clerk - Duties include, but are not limited to handling attendance records, student
records, and minor disciplinary issues. The office clerk assists the office manager with
communicating with staff, parents, and students.
Qualifications:
Paraprofessional - The enactment of the Every Student Succeeds Act (ESSA) requires
specific qualifications for paraprofessionals.
Paraprofessionals will meet ESSA qualifications:
• Completed at least two years of study at an institution of higher education;
• Obtained an associate’s (or higher) degree; or
• Met a rigorous standard of quality and can demonstrate through a formal state or local
academic assessment in knowledge of, and the ability to assist instructing, reading,
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reading readiness, writing, writing readiness, mathematics, and mathematics
readiness.
Paraprofessionals will meet the required qualifications. The exceptions for
paraprofessionals are for those who act as translators or whose duties consist solely of
conducting parental involvement activities. A paraprofessional may not provide any
instructional service to a student unless he or she is working under the direct supervision
of a teacher.
Yard Supervisor – Should have the ability to pass a background screening, experience
working with children, and bilingual in Spanish/English preferred.
Office Clerk –In order to handle assigned duties, office clerks are required to be able to
communicate verbally and in writing in Spanish and English. Office clerks are required to
have a Bachelor’s degree.
Selection:
Classified staff will be selected by the principal on an application and interview basis.
Selection will be based on experience and the ability to perform the job duties for that
position.
Evaluation: Evaluations will be performed annually. Performance measures will be used to
evaluate all school personnel.
All classified staff report to and are evaluated by the Principal, who will set goals with them
and evaluate them on their performance and on the extent to which they achieved their goals.
The school Principal will observe the classified employee performing his/her duties and review
their work on an ongoing basis. Informal and formal observations can occur at any time during
the school day and will include post-observation communication.
Response to Observation and Review Findings
All employees shall have the right to make written objections to the observations or review
findings within one week of receipt by stating areas of disagreement. These objections will be
attached to the observation and/or evaluation and kept in the employee's personnel file.
If an employee disagrees with an evaluation, a written objection may be appended to the
review. Employees always have the right to engage in Due Process and the Grievance
Procedure as outlined in Element 11.
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Element 6 – Health and Safety Procedures
“The procedures that the school will follow to ensure the health and safety of pupils and staff. These
procedures shall include the requirement that each employee of the school furnish the school with a criminal
record summary as described in Section 44237.” (Ed. Code § 47605(b)(5)(F).)

HEALTH, SAFETY AND EMERGENCY PLAN
Charter School shall have a comprehensive site-specific Health, Safety and Emergency Plan,
including but not limited to the acquisition and maintenance of adequate onsite emergency
supplies, in place prior to beginning operation of Charter School each school year. Charter
School shall ensure that all staff members receive annual training on Charter School’s health,
safety, and emergency procedures, including but not limited to training on bloodborne
pathogens, and shall maintain a calendar for, and conduct, emergency response drills for
students and staff. Charter School shall provide all employees, and other persons working on
behalf of Charter School who are mandated reporters, with annual training on child abuse
detection and reporting, which shall occur within the first six weeks of each school year, or
within the first six weeks of a person’s employment if employed after the beginning of the
school year, in accordance with the requirements of AB 1432 (2014). Charter School shall
stock and maintain the required number and type of emergency epinephrine auto-injectors
onsite and provide training to employee volunteers in the storage and use of the epinephrine
auto-injector as required by SB 1266 (2014). Charter School shall comply with the
requirements of Education Code section 49475, with respect to any athletic program (as
defined in Education Code § 49475) offered by or on behalf of Charter School. Charter School
shall periodically review, and update and/or modify as necessary, its Health, Safety and
Emergency Plan, and keep it readily available for use and review upon CSD request.

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA)
Charter School, including its employees and officers, shall comply with the Family
Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq. at all
times.

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING
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Charter School shall comply with all requirements of Education Code sections 44237 and
45125.1. Charter School shall designate and maintain at all times at least one Custodian of
Records duly authorized by the California Deparment of Justice.
Charter School shall maintain on file and available for inspection evidence that (1) Charter
School has performed criminal background checks and cleared for employment all employees
prior to employment; (2) Charter School has obtained certification from each of its contracting
entities/independent contractors that the entity/contractor has conducted required criminal
background clearances for its employees prior to provision of schoolsite services and/or any
contact with students and has requested subsequent arrest notification service; and (3) Charter
School has performed criminal background checks and cleared for service all volunteers not
directly supervised by staff and who may have contact with students. Charter School shall also
ensure that it requests and receives subsequent arrest notifications from the California
Department of Justice for all employees and volunteers not directly supervised by staff. Upon
request, Charter School shall provide a copy of Department of Justice confirmation of
Custodian of Records status for each Custodian of Records.

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS
The Charter School Board of Trustees shall require all employees, and any volunteer or
vendor/contracting entity employee who may have frequent or prolonged contact with
students, to undergo a risk assessment and/or be examined and determined to be free of active
tuberculosis (TB) within the period of 60 days prior to employment/service, in accordance with
Education Code section 49406. Charter School shall maintain TB clearance records and
certifications on file.
Charter School shall comply with all federal and state legal requirements related to student
immunization, health examination, and health screening, including but not limited to screening
for vision, hearing, and scoliosis, to the same extent as would be required if the students were
attending a non-charter public school. Charter School shall maintain student immunization,
health examination, and health screening records on file.

SAFE PLACE TO LEARN ACT
Charter School shall comply with all applicable requirements of the Safe Place to Learn Act,
Education Code section 234 et seq.

Policies
Celerity Himalia Charter School will adopt a set of health, safety, and risk management
policies that address the following topics:
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o Policies and procedures for response to natural disasters and emergencies, including
fires and earthquakes.
o A requirement that the School Safety Plan will be developed and kept on file for review,
and that school staff will be trained annually on the safety procedures outlined in the
plan.
o A policy requiring that instructional and administrative staff receive training in
emergency response, including appropriate “first responder” training or its equivalent.
o Policies relating to the administration of prescription drugs and other medicines.
o A policy that the school will be housed in facilities that have received State Fire
Marshal approval and that have been evaluated by a qualified structural engineer who
has determined that the facilities present no substantial seismic safety hazard. Periodic
inspections will be undertaken, as necessary to ensure such safety standards are met.
o A policy that ensures that the facility meets the Los Angeles Uniform Building Code.
o A policy establishing that the school functions as a drug, alcohol, and tobacco free
workplace.
o Charter School will require its employees to furnish the school with a criminal record
summary as required in Ed Code section 44237.
o Reporting child abuse is mandated by the California Penal Code. Celerity Himalia
Charter School expects any mandated reporter to report any suspected case of child
abuse or child neglect. Teachers and classified employees must make the report and
notify an administrator. An employee may ask an administrator to assist but the
employee is responsible for making the report. Celerity Himalia Charter School
administration reviews the reporting procedures at the beginning of the year with the
staff through in-services. This training will be provided within the first six (6) weeks
of the school year or within the first six (6) weeks of that person’s employment.
o Compliance with all health and safety laws and regulations that apply to non-charter
public schools, including those regarding auxiliary services (food services,
transportation, custodial services, hazardous materials, etc.) and those required by
ADA (Americans with Disabilities Act), CAL/OSHA, the California Health and Safety
Code, the Healthy Schools Act, and EPA.
o Charter School shall comply with the Healthy Food, Healthy Student Act (Ed. Code §
49430 et seq.) as applicable.
o Charter School will comply with Health and Safety Code section 118600 regarding
single-user toilet facilities to the extent applicable.
Procedures- Safe School Plan
Facilities
Celerity will contract with private companies to perform the following services unless colocated on LAUSD property per the Facilities Agreement:
•

Routine Maintenance
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•
•
•
•
•
•
•
•
•
•

Building Equipment Operations (e.g., air filter changes)
Major or Deferred Maintenance
Alterations and Improvements
Custodial Services
Gardening
Landscaping
Tree Trimming
Integrated Pest Management
Utilities
Preventative Maintenance

Fire Drills
Fire drills will be held at least twice a semester. Office personnel will maintain a record of
fire drills held and total required time for complete evacuation. When the fire drill signal
sounds, teachers will lead the students in their room along the route indicated on the
evacuation map posted for that purpose. Before leaving the room, teachers will see that all
windows and doors are closed and that they have their class attendance roster with them.
Students who are not in a classroom at the time the fire drill signal is given will attach
themselves to the nearest teacher exiting the building for purposes of getting to the
designated evacuation site.
Once at the designated evacuation site, teachers and other staff will ensure that all students
find their respective teachers. Teachers will then take roll to ensure that all students are
accounted for. The names of any missing students will be given to the office personnel and
the administrative staff will attempt to locate missing students.
Students will remain with their teachers at the designated evacuation site until the
administrative staff gives the “all clear” signal.
Disaster Drills (I.E. EARTHQUAKE)
Disaster drills will be conducted at least once every two months. Students will be made
familiar with the “duck and cover” routine. A disaster drill commencing with the “duck and
cover” routine will be initiated by an announcement over the intercom. Staff and students will
hear “This is an emergency drill. Duck and cover.” During the “duck and cover” routine in
the classroom, teachers will turn off the lights and have students get under a desk or table or
against the wall away from the windows. Students must remain quiet and orderly so they will
be able to hear additional instructions when given. All drills will be concluded with an “all
clear” announcement on the intercom, or a visible signal from the administrative staff.
In the case of a real earthquake, everyone must engage in the “duck and cover” routine
immediately and remain in position until the teacher determines that it is safe to leave the
building. If remaining in the room becomes dangerous, or when the shaking stops, teachers
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will proceed with their students to the evacuation site or another safety zone. If students are
on the playground or other outdoor area when a disaster drill is called or during an actual
earthquake, students are to drop immediately to the ground, away from trees and power lines,
and cover their heads with their hands. They are to remain in that position until given
additional instructions.
In the case of disasters other than earthquakes, the administrative staff will contact each room,
advise staff of potential dangers, and give further directions or orders. Teachers and students
will remain in their classrooms until instructions are received for an all clear or an evacuation.
For safety purposes, no one is to leave the rooms. If there has been a chemical spill, the teacher
must make sure that all doors, windows, and vents remain closed. The school site maintenance
staff will turn off the gas. All unassigned staff will report to the office for assignments such as
searching offices, bathrooms, and all other common areas, including outdoor facilities.
Teachers will stay with their classes for the duration of the emergency. In the event of an
earthquake or other national disaster, all school employees are immediately designated “Civil
Defense Workers” and are not allowed to leave school until they are given official clearance
to do so by the administrative staff.
Bomb Threats
The person receiving the call or letter will note the time of day, wording of the message,
background noises, and quality of the voice to try to determine if it is a young child or an adult.
This person will delay the caller as long as possible, while they alert another adult to the crisis.
That adult will immediately notify the telephone company to trace the call and immediately
thereafter, notify the police using 911.
Based on the information at hand, the administrative staff will make a decision whether an
immediate evacuation is warranted. If so, the evacuation code word “safe school drill” will be
given over the intercom and evacuation procedures will be followed. The office personnel will
coordinate information requests to and/or from law enforcement, the telephone company, and
parents.
If an immediate evacuation is not warranted, the administrative staff will notify teachers to
inspect their room for any suspicious materials or unknown packages, without alarming
students. All unassigned staff will report to the office for assignments such as searching
offices, bathrooms, and all other common areas, including outdoor facilities.
Evacuation Plan
A disaster of a significant nature may require the evacuation of the school. Immediately upon
notification by outside authorities that the school must be evacuated, the administrative staff
will verify the name and position of the person placing the alert. Once the source is confirmed,
the administrative staff will give the evacuation code word “safe school drill” over the
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intercom. Teachers will proceed with their students to the nearest school exit indicated on the
evacuation map posted for this purpose. Before leaving the room, teachers will make sure they
have their class attendance roster with them. Students who are not in a classroom at the time
the intercom signal is given will attach themselves to the nearest teacher exiting the building
for purposes of getting to the designated evacuation site.
Prior to evacuation, offices, bathrooms, and all other common areas, including outdoor
facilities will be searched by unassigned staff members designated by the administrative staff.
Once at the designated evacuation site, teachers and other staff will ensure that all students
find their respective teachers. Teachers will then take roll to ensure that all students are
accounted for. The names of any missing students will be given to the office personnel and an
individual will be assigned the task of finding any missing students. Teachers will work
together to take care of students with injuries, respiratory problems, or other medical
conditions.
Teachers will stay with their classes for the duration of the emergency. In the event of an
evacuation, all school employees are immediately designated “Civil Defense Workers” and are
not allowed to leave school until they are given official clearance to do so by the administrative
staff.
Students will remain with their teachers at the designated evacuation site until the
administrative staff gives the “all clear” signal. In the event students cannot return to the school
site, the administrative staff will notify parents and/or the media as to where students can be
picked up. The office personnel will sign out students as they are being picked up by a parent
or other adult listed on the emergency information card. Parents will be asked to remain in a
designated area, and students will be escorted to the designated area for release.
Prescription Medications
Students requiring prescription medications and other medicines during school hours will be
accommodated. Parents must bring medication to the office in the original containers, with
the name of the prescribing physician, the name of the student, and dispensing instructions.
Parents will complete the appropriate form authorizing school staff to administer medication.
Designated staff will put medications in a locked cabinet or refrigerate as needed for
medications requiring refrigeration. Designated staff will log times for administering
medications for each student and will establish a tickler system to ensure that medications are
dispensed at the appropriate times. Designated staff will call students to receive medications
at the appropriate times. In cases where medications are long-term prescriptions, designated
staff will provide parents with one week’s notice to alert them that additional medication is
needed.
The CEO, as the Custodian of Records, shall review results of criminal background clearances.
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Element 7 – Means to Achieve Racial and Ethnic Balance
“The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective of
the general population residing within the territorial jurisdiction of the school district to which the charter
petition is submitted.” (Ed. Code § 47605(b)(5)(G).)

Below is Celerity Charter Schools’ plan to achieve a Racial and Ethnic Balance reflective of
the general population residing within the territorial jurisdiction of LAUSD:
•
Publish ads in local newspapers in English and Spanish in the area of South Los
Angeles.
•
Organize volunteers to distribute literature about the school around the neighborhood.
•
The school’s promotional materials will be accessible to speakers of other languages
(Spanish) and minority parents.
•
The school will be publicized through community groups, agencies, neighborhood
youth organizations, churches, parks, and libraries.
•
Several recruitment meetings will take place each year beginning in the winter.
•
The school will host open houses, back to school nights, orientations and school tours
on a regular basis.
Celerity Himalia Charter School makes every effort to recruit students of various racial
and ethnic groups in order to achieve a balance reflective of the general population
residing within the territorial jurisdiction of LAUSD. Celerity Himalia Charter School
conducts orientation meetings year-round to inform interested parents and students on what
the school has to offer. Open houses and school tours are conducted on a regular basis during
the school year as well.
The school specifically targets families in South Los Angeles. Celerity has developed
promotional materials, in both English and Spanish, such as a school brochure and flyers
which are distributed by employees and parent volunteers at pre-schools, parks, super
markets, churches, libraries, day care centers and community group meetings. The school also
regularly publishes ads in local newspapers such as the Penny Saver, and La Opinion in English
and Spanish.

These recruitment efforts ensure that parents residing in the targeted area are informed
about the availability of Celerity Himalia Charter School as a viable option for the
education of their children.
We expect that this targeted outreach will help to achieve the goal of reflecting the district
general population since we are targeting specific neighborhoods that feed to South Los
Angeles High.
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Element 8 – Admission Requirements
“Admission requirements, if applicable.” (Ed. Code § 47605(b)(5)(H).)

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES
Charter School shall maintain complete and accurate records of its annual admissions and
enrollment processes, including but not limited to documentation of implementation of lottery
and waitlist criteria and procedures in accordance with the terms of the Charter. These records
shall be made available to the SBE upon request.

HOMELESS AND FOSTER YOUTH
Charter School shall adhere to the provisions of the McKinney-Vento Homeless Assistance
Act and ensure that each child of a homeless individual and each homeless youth has equal
access to the same free, appropriate public education as provided to other children and youths.
Charter School shall provide specific information, in its outreach materials, websites, at
community meetings, open forums, and regional center meetings, that notifies parents that
Charter School is open to enroll and provide services for all students, and provides a standard
District contact number for access to additional information regarding enrollment. Charter
School shall comply with all applicable provisions of Education Code sections 48850 – 48859.

NON-DISCRIMINATION
Charter School shall not require a parent/legal guardian/student to provide information
regarding a student’s disability, gender, gender identity, gender expression, nationality, legal
or economic status, primary language or English Learner status, race or ethnicity, religion,
sexual orientation, or any other characteristic that is contained in the definition of hate crimes
set forth in section 422.55 of the Penal Code, or any other information that would violate
federal or state law, prior to admission, participation in any admissions or attendance lottery,
or pre-enrollment event or process, or as a condition of admission or enrollment. Charter
School may request, at the time of, and as part of, conducting its lottery process, the provision
of information necessary to apply specific admissions preferences set forth in this Charter.
Charter School shall not request or require submission of a student’s IEP, 504 Plan, or any
other record or related information prior to admission, participation in any admissions or
attendance lottery, or pre-enrollment event or process, or as a condition of admission or
enrollment.

Celerity Himalia Charter School

August 1, 2016 152

Admissions Requirements
Celerity will admit all pupils who wish to attend and follows all state and federal laws regarding
admission. Celerity shall not discriminate against any student on the basis of disability, gender,
gender identity, gender expression, nationality, race or ethnicity, sexual orientation, or any
other characteristic that is contained in the definition of hate crimes set forth in Section 422.55
of the Penal Code. Celerity shall be nonsectarian in its programs, admissions policies,
employment practices, and all other operations. Celerity shall not charge tuition. Admission to
Celerity is available to all students residing in California. Celerity complies with all laws
establishing minimum and maximum age for public school attendance.
All qualifying applicants will be accepted provided that the number of applications received at
the time of the deadline does not exceed the school’s enrollment capacity. If the number of
pupils who wish to attend the school exceeds the school’s capacity, enrollment shall be
determined by a public random drawing (public lottery).
Parent(s)/guardian(s) are encouraged to attend an orientation meeting with their child(ren) to
understand the school’s vision and policies, including the Family Agreement. Parents who
choose to send their children to Celerity Himalia Charter School will be asked to complete a
form to participate in the lottery. Students who are selected in the lottery will complete a
school enrollment form and be asked to review and to sign the Family Agreement after
admission. A parent’s decision not to sign the Family Agreement does not impact enrollment.
In accordance with Education Code section 49076.7(b), added by AB 2097 (2016), Charter
School shall not collect or solicit social security numbers or the last four digits of social security
numbers from students or their parents or guardians unless otherwise required to do so by state
or federal law.
Parents will be strongly encouraged but are not required to volunteer at least 3 hours per
month at the school site. Parents who are unable to volunteer at the school site have are able
to meet their volunteer hours in alternative manners, for example, helping with phone trees;
taking their own children to the library after school or on weekends; working with their
children on computer-based programs at home.
A parent’s inability to complete the volunteer hours does not impact the student’s
enrollment/continued enrollment. Parents are notified of alternatives to volunteering at the
school site during monthly parent meetings, open houses, back to school nights, in the school
newsletter and notes from teachers.

Student Recruitment
We actively recruit low-achieving, economically disadvantaged, and students with disabilities
by placing our schools in locations where there are overcrowded schools and schools that are
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identified for program improvement. We recruit these subgroups by training our staff who are
recruiting as well as including in our orientation presentation details of how the school’s
program specifically addresses the needs of these subgroups.

Lottery Preferences and Procedures
Celerity accepts applications for the lottery via email, fax, United States mail or in person. A
public random drawing process is implemented if the number of those who students who
wish to attend the charter school exceeds the school’s capacity. Preference is as follows:
1. Students who currently attend the school and students who reside
within the boundaries of LAUSD as required by Education Code
section 47605(d)(2)(B).
2. Siblings of students enrolled at the school.
3. Children of staff not to exceed 10% of enrollment in each grade level.
The rationale of this preference is to preserve family continuity.
Lottery Process Communication
The school will designate a lottery application deadline and only lottery applications received
prior to the deadline will be included in the public random drawing. Public notice of the
lottery’s procedures, timelines, and rules will be posted on the school’s website and will be
posted in the school’s lobby regarding the date, time and location of the public drawing once
the deadline date has passed. The lottery will be conducted in the evening on the second Friday
of February so interested parties will be able to attend. Parents do not need to be present at the
public random drawing. Names of applicants will be drawn publicly at random. Students who
are not admitted via the drawing will be placed on a waiting list. If vacancies occur during the
school year, the vacancies will be filled first from the waiting list. Parents of students who
have been promoted off the waiting list will be contacted by phone and must respond to the
Principal or his/her Designee within two days in order to secure admission by completing the
enrollment process.
Method to Verify Fair Lottery Procedures
Celerity Himalia Charter School will use a neutral proctor to ensure the lottery procedures are
fairly executed.
Timelines for Open Enrollment Period and Lottery
The open enrollment period begins in December with interested families able to submit a
lottery form through the first week in February. Families have two months to submit lottery
forms. Lottery will occur on the second Friday of February.
Lottery Location
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The lottery will take place on school grounds in the evening and will be open to the public.
The lottery will be held in the evening to ensure parent and interested parties are able to attend
and observe the lottery.
Fair Execution of Lottery Procedures Record Keeping
The school will keep on file list of all student names entered into the drawing, original
applications for enrollment, list of students on the waiting list by grade level. The school will
also keep the lottery procedures and fair execution of lottery procedures for review at all
times.
The school will keep on file list of all student names entered into the drawing, original
applications for enrollment, list of students on the waiting list by grade level.
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Element 9 – Annual Financial Audits
“The manner in which annual, independent financial audits shall be conducted, which shall employ generally
accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved
to the satisfaction of the chartering authority.” (Ed. Code § 47605(b)(5)(I).)

The annual audit shall be conducted in compliance with Education Code section
47605(b)(5)(I) as it is amended from time to time.

The following reports will be submitted to the SBE and the Los Angeles County
Superintendent of Schools:
(1) On or before July 1, a preliminary budget. For a charter school in its first year of
operation, the information submitted pursuant to subdivision (g) of Section 47605
satisfies this requirement.
(2) On or before July 1, an annual update required pursuant to Section 47606.5.
(3) On or before December 15, an interim financial report. This report shall reflect
changes through October 31.
(4) On or before March 15, a second interim financial report. This report shall reflect
changes through January 31.
(5) On or before September 15, a final unaudited report for the full prior year.

Annual Audit Procedures
Celerity Himalia Charter School will hire a Certified Public Accountant (CPA) with
experience in school district audits to conduct annual, independent financial audits. The
Chief Financial Officer is responsible for contracting with an accountant to conduct the
required annual financial audit. These audits will employ generally accepted accounting
principles and the audit guide issued by the Controller of the State of California. The
independent public accountant, CFO, and our business services provider, such as Charter
School Management Corporation, will prepare the necessary financial reports to be submitted
to our board of directors and then for onward submission to the SBE. The CFO will select an
auditor that is on the State Controller's list of approved auditors to conduct charter school
audits. The CFO is responsible for ensuring that the auditor sends the completed audit to the
required agencies by the statutory deadline. Audit reports will also be submitted to the Los
Angeles County Superintendent of Schools, State Controller and CDE in compliance with
California law. Audit exceptions must be resolved to the satisfaction of the SBE. The CEO,
Board Treasurer, and CFO will work in concert with the business services provider to
address any audit findings and/or resolve any audit exceptions. In the event of an audit
finding or exception, Charter School will create a resolution plan that may include submitting
amended reporting forms, requesting a waiver from the SBE, filing an appeal with the
Education Audit Appeals Panel, or other corrective action depending on the circumstances.
The committee will ensure the appropriate corrective action is taken and report their findings
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to the Board with a recommendation at the next regularly scheduled Board Meeting. The
Board will review the committee’s findings and take action on its recommendation.
Oversight Costs
The SBE may charge for the actual costs of supervisorial oversight of the Charter
School not to exceed 1% of the charter school’s revenue. Notwithstanding the
foregoing, the SBE may charge the maximum supervisorial oversight fee allowed under
the law as it may change from time to time. The supervisorial oversight fee provided
herein is separate and distinct from the charges arising under the charter
school/facilities use agreements, if any.
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Element 10 – Suspension and Expulsion Procedures
“The procedures by which pupils can be suspended or expelled.” (Ed. Code § 47605(b)(5)(J

This policy shall serve as Celerity Himalia Charter School’s policy and procedures for student
suspension and expulsion, it will be periodically reviewed, and it may be amended from time
to time without the need to amend the charter so long as the amendments comport with legal
requirements. These detailed policies and procedures were developed by Celerity Educational
Group over the years, and are periodically reviewed by the Board of Trustees and/or staff at
least annually to insure they comport with legal requirements and provide due process for all
students.

Celerity Himalia Charter School administration shall ensure that students and their
parents/guardians are notified in writing upon enrollment of all discipline policies and
procedures. The notice shall state that this policy and procedures are available on request at
the Principal's office.
A student identified as an individual with disabilities or for whom the School has a basis of
knowledge of a suspected disability pursuant to the Individuals with Disabilities in Education
Improvement Act of 2004 (“IDEIA”), or who is qualified for services under Section 504 of the
Rehabilitation Act of 1973 ("Section 504") is subject to the same grounds for suspension and
expulsion and is accorded the same due process procedures applicable to regular education
students except when federal and state law mandates additional or different procedures. The
School will follow all applicable federal and state laws including but not limited to the
California Education Code, when imposing any form of discipline on a student identified as an
individual with disabilities or for whom the School has a basis of knowledge of a suspected
disability or who is otherwise qualified for such services or protections in according due
process to such students.

School Climate and Student Discipline System
Celerity Himalia’s goal is to provide a school climate that is safe, supportive and nurturing for
each student. All students have a right to learn while attending a safe school. As such, a student
discipline system that addresses prevention, early intervention, school-wide positive behavior
support, and consistent expectations as well as appropriate consequences for behavior is a
necessary part of school life.
Celerity Himalia Charter School’s student discipline system focuses on the implementation of
a school-wide positive behavior intervention and support system that helps to prevent the
occurrence of problem behaviors that may result in disciplinary actions. This student discipline
system includes a multi-tiered approach that is implemented by school staff through: school
leaders actively supporting the implementation of school-wide positive behavior interventions
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and supports ; teaching and consistently reviewing school-wide rules and behavioral
expectations; teaching and modeling appropriate social and behavior skills; reinforcing
appropriate student behaviors; using effective classroom management strategies; providing
early intervention for inappropriate behaviors; collaborating and communicating regularly
with families regarding behavioral expectations, individual student behavior plans, student
progress, and any necessary consequences.
The goals of Celerity Himalia’s student discipline system are to:
• Promote student self-discipline, independence and mutual respect for others;
• Model, teach and encourage socially appropriate behavior so that students will be
happy and successful in the real world.
• Maximize learning time by decreasing the number of office referrals and suspensions;
• Monitor and correct student misconduct through positive behavioral interventions;
• Analyze student behavioral data to further guide the development and implementation
of school-wide behavioral supports and interventions.
Behavioral Interventions
Students who engage in misconduct may be provided with behavioral response to intervention
through our Coordination of Services Team (COST) or Student Study Team referral process.
Through this referral process students with behavioral difficulties may receive early behavioral
intervention and staff can progress monitor through data collection.
Suspension Alternatives
Alternatives to suspension will include consequences that are identified as appropriate
responses to misconduct and that provide the student with an opportunity to learn the skills
necessary to avoid future misconduct. Alternatives to suspension may include but is not limited
to:
• Changes in student’s schedule tailored to students’ needs
• Implementation of a behavior monitoring system
• Implementation of a behavioral contract including reinforcers for success and
consequences for continued problems.
• Referral to group or individual counseling
• Instruction in social-emotional/behavioral skills
• Use of problem-solving approach to assist student identify the problem and possible
appropriate solutions.
Professional Development
Professional development in the area of school-wide positive behavior support will be
provided to all staff members on an on-going basis. Professional development for school staff
may include topics such as: classroom management, using a problem-solving approach to
discipline, managing student behaviors, creating positive classroom culture, and creating
positive behavior support plans.
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In-School Suspension
During an in-school suspension, the student is sent to another classroom or room within the
school for one or more class periods where he/she is supervised by an adult and required to
complete his/her class work. Parents are notified via telephone of an in-school suspension. Inschool suspensions shall not exceed 2 days per incident and 15 per student per year.

Grounds for Out-of-School Suspension and Expulsion
A student may be suspended or expelled for prohibited misconduct if the act is related
to school activity or school attendance occurring at the School or at any other school
or a School sponsored event, occurring at anytime including but not limited to:
a) while on school grounds; b) while going to or coming from school; c) during the
lunch period, whether on or off the school campus; d) during, going to, or coming from
a school-sponsored activity.

Out-of-School Suspension
Suspension Offenses
1. Discretionary Suspension Offenses. Students may be suspended for any of the
following acts when it is determined the pupil:
a) Caused, attempted to cause, or threatened to cause physical injury to another
person.
b) Willfully used force of violence upon the person of another, except self-defense.
c) Unlawfully possessed, used, or was under the influence of any controlled
substance, as defined in Health and Safety Code 11053-11058, alcoholic
beverage, or intoxicant of any kind.
d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any
person another liquid substance or material and represented same as controlled
substance, alcoholic beverage or intoxicant.
e) Committed or attempted to commit robbery or extortion.
f) Caused or attempted to cause damage to school property or private property.
g) Stole or attempted to steal school property or private property.
h) Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
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smokeless tobacco, snuff, chew packets and betel. This section does not prohibit
the use of his or her own prescription products by a pupil.
i) Committed an obscene act or engaged in habitual profanity or vulgarity.
j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Health and Safety Code 11014.5.
k) Possession of a knife or other dangerous object of no reasonable use to the pupil
l) Knowingly received stolen school property or private property.
m) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially
similar in physical properties to an existing firearm as to lead a reasonable
person to conclude that the replica is a firearm.
n) Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.
o) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription
drug Soma.
p) Engaged in, or attempted to engage in hazing. For the purposes of this
subdivision, “hazing” means a method of initiation or preinitiation into a pupil
organization or body, whether or not the organization or body is officially
recognized by an educational institution, which is likely to cause serious bodily
injury or personal degradation or disgrace resulting in physical or mental harm to a
former, current, or prospective pupil. For purposes of this section, “hazing” does
not include athletic events or school-sanctioned events.
q) Made terrorist threats against school officials and/or school property. For
purposes of this section, "terroristic threat" shall include any statement, whether
written or oral, by a person who willfully threatens to commit a crime which will
result in death, great bodily injury to another person, or property damage in excess
of one thousand dollars ($1,000), with the specific intent that the statement is to be
taken as a threat, even if there is no intent of actually carrying it out, which, on its
face and under the circumstances in which it is made, is so unequivocal,
unconditional, immediate, and specific as to convey to the person threatened, a
gravity of purpose and an immediate prospect of execution of the threat, and
thereby causes that person reasonably to be in sustained fear for his or her own
safety or for his or her immediate family's safety, or for the protection of school
property, or the personal property of the person threatened or his or her immediate
family.
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r) Committed sexual harassment, as defined in Education Code Section 212.5. For
the purposes of this section, the conduct described in Section 212.5 must be
considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the individual's
academic performance or to create an intimidating, hostile, or offensive educational
environment. This section shall apply to pupils in any of grades 4 to 12, inclusive.
s) Caused, attempted to cause, threaten to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code.
This section shall apply to pupils in any of grades 4 to 12, inclusive.
t) Intentionally harassed, threatened or intimidated a student or group of students to
the extent of having the actual and reasonably expected effect of materially
disrupting class work, creating substantial disorder and invading student rights
by creating an intimidating or hostile educational environment. This section
shall apply to pupils in any of grades 4 to 12, inclusive.
u) Engaged in an act of bullying, including, but not limited to, bullying committed
by means of an electronic act, as defined in subdivisions (f) and (g) of Section
32261 of the Education Code, directed specifically toward a pupil or school
personnel.
v) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the
infliction or attempted infliction of physical injury to another person may be
subject to suspension, but not expulsion, except that a pupil who has been
adjudged by a juvenile court to have committed, as an aider and abettor, a crime
of physical violence in which the victim suffered great bodily injury or serious
bodily injury shall be subject to discipline pursuant to subdivision (1).
a) 2. Non- Discretionary Suspension Offenses: Students must be suspended and
recommended for expulsion for any of the following acts when it is determined the
pupil: Possessing, selling or furnishing a firearm
b) Brandishing a knife at another person.
c) Unlawfully selling a controlled substance.
d) Committing or attempting to commit a sexual assault or committing a sexual battery.
e) Possession of an explosive.
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Expulsion
Expellable Offenses
1. Discretionary Expellable Offenses: Students may be expelled for any of the following acts
when it is determined the pupil:
a) Caused, attempted to cause, or threatened to cause physical injury to another person.
b) Willfully used force of violence upon the person of another, except self-defense.
c) Unlawfully possessed, used, or otherwise furnished, or was under the influence of any
controlled substance, as defined in Health and Safety Code 11053-11058, alcoholic
beverage, or intoxicant of any kind.
d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined
in Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of any kind,
and then sold, delivered or otherwise furnished to any person another liquid substance
or material and represented same as controlled substance, alcoholic beverage or
intoxicant.
e) Committed or attempted to commit robbery or extortion.
f) Caused or attempted to cause damage to school property or private property.
g) Stole or attempted to steal school property or private property.
h) Possessed or used tobacco or products containing tobacco or nicotine products, including
but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless
tobacco, snuff, chew packets and betel. This section does not prohibit the use of his or
her own prescription products by a pupil.
i) Committed an obscene act or engaged in habitual profanity or vulgarity.
j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code 11014.5.
k) Knowingly received stolen school property or private property.
l) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar
in physical properties to an existing firearm as to lead a reasonable person to conclude
that the replica is a firearm.
m) Possession of a knife or other dangerous object of no reasonable use to the pupil.
n) Harassed, threatened, or intimidated a student who is a complaining witness or witness
in a school disciplinary proceeding for the purpose of preventing that student from
being a witness and/or retaliating against that student for being a witness.
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o) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug
Soma.
p) Engaged in, or attempted to engage in hazing. For the purposes of this subdivision,
“hazing” means a method of initiation or preinitiation into a pupil organization or body,
whether or not the organization or body is officially recognized by an educational
institution, which is likely to cause serious bodily injury or personal degradation or
disgrace resulting in physical or mental harm to a former, current, or prospective pupil.
For purposes of this section, “hazing” does not include athletic events or schoolsanctioned events.
q) Made terrorist threats against school officials and/or school property. For purposes of
this section, "terroristic threat" shall include any statement, whether written or oral, by
a person who willfully threatens to commit a crime which will result in death, great
bodily injury to another person, or property damage in excess of one thousand dollars
($1,000), with the specific intent that the statement is to be taken as a threat, even if
there is no intent of actually carrying it out, which, on its face and under the
circumstances in which it is made, is so unequivocal, unconditional, immediate, and
specific as to convey to the person threatened, a gravity of purpose and an immediate
prospect of execution of the threat, and thereby causes that person reasonably to be in
sustained fear for his or her own safety or for his or her immediate family's safety, or
for the protection of school property, or the personal property of the person threatened
or his or her immediate family.
r) Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this section, the conduct described in Section 212.5 must be considered by
a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual's academic performance or to
create an intimidating, hostile, or offensive educational environment. This section shall
apply to pupils in any of grades 4 to 12, inclusive.
s) Caused, attempted to cause, threaten to cause or participated in an act of hate violence,
as defined in subdivision (e) of Section 233 of the Education Code. This section shall
apply to pupils in any of grades 4 to 12, inclusive.
t) Intentionally harassed, threatened or intimidated a student or group of students to the
extent of having the actual and reasonably expected effect of materially disrupting class
work, creating substantial disorder and invading student rights by creating an
intimidating or hostile educational environment. This section shall apply to pupils in
any of grades 4 to 12, inclusive.
u) Engaged in an act of bullying, including, but not limited to, bullying committed by
means of an electronic act, as defined in subdivisions (f) and (g) of Section 32261 of
the Education Code, directed specifically toward a pupil or school personnel.
v) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or
attempted infliction of physical injury to another person may be subject to suspension,
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but not expulsion, except that a pupil who has been adjudged by a juvenile court to
have committed, as an aider and abettor, a crime of physical violence in which the
victim suffered great bodily injury or serious bodily injury shall be subject to discipline
pursuant to subdivision (1).
2. Mandatory Expellable Offenses: Students must be expelled for any of the following acts
when it is determined pursuant to the procedures below that the pupil:
a) Possessing, selling or furnishing a firearm.
b) Brandishing a knife at another person
c) Unlawfully selling a controlled substance
d) Committing or attempting to commit a sexual assault or committing a sexual battery
e) Possession of an explosive.

Out-of-School Suspension Procedures
Suspensions shall be initiated according to the following procedures:
1. Conference
Suspension shall be preceded, if possible, by a conference conducted by the Principal or the
Principal’s designee with the student and his or her parent and, whenever practical, the teacher,
supervisor or school employee who referred the student to the Principal. The conference may
be omitted if the Principal or designee determines that an emergency situation exists. An
“emergency situation” involves a clear and present danger to the lives, safety or health of
students or school personnel. If a student is suspended without this conference, both the
parent/guardian and student shall be notified of the student’s right to return to school for the
purpose of a conference.
At the conference, the pupil shall be informed of the reason for the disciplinary action and the
evidence against him or her and shall be given the opportunity to present his or her version and
evidence in his or her defense.
This conference shall be held within two school days of the determination to suspend the
student, unless the pupil waives this right or is physically unable to attend for any reason
including, but not limited to, incarceration or hospitalization. No penalties may be imposed
on a pupil for failure of the pupil’s parent or guardian to attend a conference with school
officials. Reinstatement of the suspended pupil shall not be contingent upon attendance by
the pupil’s parent or guardian at the conference.
2. Notice to Parents/Guardians
At the time of suspension, the Principal or designee shall make a reasonable effort to contact
the parent/guardian by telephone or in person. Whenever a student is suspended, the
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parent/guardian shall be notified in writing of the suspension and the date of return following
suspension. This notice shall state the specific offense committed by the student. In
addition, the notice will also state the date and time when the student shall return to school.
If school officials wish to ask the parent/guardian to confer regarding matters pertinent to the
suspension, the notice may request that the parent/guardian respond to such requests without
delay.
3. Suspension Time Limits/Recommendation for Expulsion
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension. A student may be suspended from school for not
more than 20 school days in any school year. This restriction on the number of days of
suspension does not apply when the suspension is extended pending an expulsion. During all
suspensions the school will ensure that the students and their families receive classroom
materials and current assignments to be completed at home during the term of the suspension
(homework and class work missed). All work will be graded by the teacher and feedback will
be provided in a timely manner. Students will be given an opportunity to make up all
missed assignments and assessments.
Upon a recommendation of Expulsion by the Principal or Principal’s designee, the pupil and
the pupil’s guardian or representative will be invited to a conference to determine if the
suspension for the pupil should be extended pending an expulsion hearing. This
determination will be made by the Principal or designee upon either of the following
determinations: 1) the pupil’s presence will be disruptive to the education process; or 2) the
pupil poses a threat or danger to others. Upon either determination, the pupil’s suspension
will be extended pending the results of an expulsion hearing.
Appeal of Suspension: The suspension of a student will be the determination of the Principal
or the Principal’s Designee. A school employee shall make a reasonable effort to notify
parents and/or guardians either by telephone or in person prior to the enactment of the
suspension. Parents and/or guardians can appeal a student’s suspension within ten (10)
school days of the first day of suspension, to the CEO. Their right to appeal is also outlined
in the parent handbook. A suspension appeal will be heard by the Chief Executive Officer,
and upon consideration the Chief Executive Officer’s decision is final. If the appeal is
granted, the student will not be reinstated in school for the day(s) to be suspended. However,
if the appeal is granted, the Chief Executive Officer may remove the suspension from the
student’s records.

Expulsion Procedures
Authority to Expel
A student may be expelled based on the determination of the Administrative Panel
following a hearing before the Panel. The Administrative Panel will consist of at least
three members who are certificated administrators or teachers from other Celerity
Schools. The Administrative Panel members will not include a teacher or administrator
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of the pupil. If the Administrative Panel makes a determination that the student
committed an expellable offense, the student shall be immediately expelled unless the
parent or guardian timely submits a written appeal to the CEG Board.
Expulsion Procedures
Within five (5) days of the first day of suspension for an expellable offense, a preexpulsion conference will be held (unless it is deemed necessary to extend the
suspension an additional five (5) days pending further investigation). If a
recommendation for expulsion is made at the pre-expulsion conference, then an
Expulsion Hearing will be scheduled within 30 days. If a recommendation for
expulsion is not made, then the student must return to their previous educational setting
at the end of the suspension term.
Students recommended for expulsion are entitled to a Hearing to determine whether
the student should be expelled. Unless postponed for good cause, the hearing shall be
held within thirty (30) school days after the Principal or administrative designee makes
a recommendation for expulsion. Pending the expulsion hearing, the school will ensure
that the student attends an appropriate interim placement arranged for by the Charter.
The Administrative Panel shall conduct the expulsion hearing. The Administrative
Panel shall hear the case, and make the expulsion determination. The hearing shall be
confidential.
Written notice of the hearing shall be forwarded by the Principal or the Principal’s
Designee to the student and the student's parent/guardian at least ten (10) calendar days
before the date of the hearing. Upon mailing the notice, it shall be deemed served upon
the pupil. The notice shall include:
1. The date and place of the expulsion hearing;
A statement of the specific facts, charges and offenses upon which the
proposed expulsion is based;
2. A copy of the School's disciplinary rules which relate to the alleged violation;
3. Notification of the student's or parent/guardian's obligation to provide
information about the student's status at the school to any other school district
or school to which the student seeks enrollment;
4. The opportunity for the student or the student's parent/guardian to appear in
person or to employ and be represented by counsel or a non-attorney advisor;
5. The right to inspect and obtain copies of all documents to be used at the hearing;
6. The opportunity to confront and question all witnesses who testify at the hearing;
7. The opportunity to question all evidence presented and to present oral and
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documentary evidence on the student's behalf including witnesses;
8. The right of parent to request a postponement of the Hearing.
Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses
The School may, upon a finding of good cause, determine that the disclosure of either
the identity of the witness or the testimony of that witness at the hearing, or both, would
subject the witness to an unreasonable risk of psychological or physical harm. Upon
this determination, the testimony of the witness may be presented at the hearing in the
form of sworn declarations which shall be examined only by the School, Panel Chair
or the hearing officer in the expulsion. Copies of these sworn declarations, edited to
delete the name and identity of the witness, shall be made available to the pupil.
1.

The complaining witness in any sexual assault or battery case must be provided with a
copy of the applicable disciplinary rules and advised of his/her right to (a) receive five
days notice of his/her scheduled testimony, (b) have up to two (2) adult support persons
of his/her choosing present in the hearing at the time he/she testifies, which may include a
parent, guardian, or legal counsel, and (c) elect to have the hearing closed while
testifying.

2.

The School must also provide the victim a room separate from the hearing room for the
complaining witness' use prior to and during breaks in testimony.

3.

At the discretion of the person or panel conducting the hearing, the complaining witness
shall be allowed periods of relief from examination and cross-examination during which
he or she may leave the hearing room.

4.

The person conducting the expulsion hearing may also arrange the seating within the
hearing room to facilitate a less intimidating environment for the complaining witness.

5.

The person conducting the expulsion hearing may also limit time for taking the
testimony of the complaining witness to the hours he/she is normally in school, if there is
no good cause to take the testimony during other hours.

6.

Prior to a complaining witness testifying, the support persons must be admonished that
the hearing is confidential. Nothing in the law precludes the person presiding over the
hearing from removing a support person whom the presiding person finds is disrupting
the hearing. The person conducting the hearing may permit any one of the support
persons for the complaining witness to accompany him or her to the witness stand.

7.

If one or both of the support persons is also a witness, the School must present evidence
that the witness' presence is both desired by the witness and will be helpful to the School.
The person presiding over the hearing shall permit the witness to stay unless it is
established that there is a substantial risk that the testimony of the complaining witness
would be influenced by the support person, in which case the presiding official shall
admonish the support person or persons not to prompt, sway, or influence the witness in
any way. Nothing shall preclude the presiding officer from exercising his or her
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discretion to remove a person from the hearing whom he or she believes is prompting,
swaying, or influencing the witness.
8.

The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the courtroom
during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in the public at the request of the pupil being expelled, the complaining
witness shall have the right to have his/her testimony heard in a closed session when
testifying at a public meeting would threaten serious psychological harm to the
complaining witness and there are no alternative procedures to avoid the threatened harm.
The alternative procedures may include videotaped depositions or contemporaneous
examination in another place communicated to the hearing room by means of closedcircuit television.
10. Evidence of specific instances of a complaining witness' prior sexual conduct is
presumed inadmissible and shall not be heard absent a determination by the person
conducting the hearing that extraordinary circumstances exist requiring the evidence be
heard. Before such a determination regarding extraordinary circumstance can be made,
the witness shall be provided notice and an opportunity to present opposition to the
introduction of the evidence. In the hearing on the admissibility of the evidence, the
complaining witness shall be entitled to be represented by a parent, legal counsel, or other
support person. Reputation or opinion evidence regarding the sexual behavior of the
complaining witness is not admissible for any purpose.
Record of Hearing
A record of the expulsion hearing shall be made and may be maintained by any means,
including electronic recording, as long as a reasonably accurate and complete written
transcription of the proceedings can be made.
Presentation of Evidence
While technical rules of evidence do not apply to expulsion hearings, evidence may be
admitted and used as proof only if it is the kind of evidence on which reasonable persons can
rely in the conduct of serious affairs. A decision by the Administrative Panel to expel must be
supported by substantial evidence that the student committed an expellable offense. For
discretionary expellable offenses, evidence must also be presented that supports at least one of
the following additional findings: 1) Other means of correction are not feasible or have
repeatedly failed to bring about proper conduct; 2) Due to the nature of the act, the presence of
the pupil causes a continuing danger to the physical safety of the pupil or others.
Findings of fact of the Administrative Panel shall be based solely on the evidence at the
hearing. While hearsay evidence is admissible, no decision to expel shall be based solely on
hearsay. Sworn declarations may be admitted as testimony from witnesses of whom the
Administrative Panel or Director determines that disclosure of their identity or testimony at
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the hearing may subject them to an unreasonable risk of physical or psychological harm.
If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and
the charge is committing or attempting to commit a sexual assault or committing a sexual
battery as defined in Education Code Section 48900, a complaining witness shall have the right
to have his or her testimony heard in a session closed to the public.
The decision of the Administrative Panel shall be in the form of written findings of fact.
If the expulsion hearing panel decides not to recommend expulsion, the pupil shall immediately
be returned to his/her educational program.
In some cases the hearing panel may decide to suspend the enforcement of a students’ duly
processed expulsion. Students who are placed on expulsion with suspended enforcement
would either return to their previous school setting, or the hearing panel may determine that
an opportunity transfer to another Celerity school would be most appropriate for the
rehabilitation of the student. Students who have been placed on expulsion with suspended
enforcement may have their suspended enforcement status revoked and be expelled outright
(i.e., “straight expelled”) if it is determined that, during the period of suspended enforcement,
the student committed another violation(s) of the Charter’s rules and regulations governing
student conduct.
Written Notice to Expel
The Principal or designee, following the Administrative Panel’s determination to expel, shall
send written notice of the decision to expel, including adopted findings of fact, to the student
or parent/guardian within five (5) school days following the Hearing. This notice shall also
include the following:
1

Notice of the specific offense committed by the student.

2
Notice of the student's or parent/guardian's obligation to inform any new district in
which the student seeks to enroll of the student's status with the School.
3

The expulsion appeals process.

4

The reinstatement eligibility review date.

5

A copy of the rehabilitation plan.

6

The type of educational placement during the period of expulsion

Outcome Data
Charter School shall maintain all data involving placement, tracking, and monitoring of
student suspensions, expulsions, and reinstatements.
Celerity Himalia will maintain data for all students including:
•
Suspensions
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•
•
•

Expulsions & Expulsion Placements
Reinstatements
Out of District Expellees

Expulsion Appeals Procedure
The decision to expel a student may be appealed by the parent or guardian of the student to the
Celerity Educational Group Board of Trustees. In order to appeal, the parent must submit a
written request to the Celerity Board within ten (10) school days of service of the written notice
of the decision to expel. The student will be considered suspended until a CEG Board meeting
is convened, within ten (10) school days of receipt of the written appeal, at which time the
parent must attend to present their appeal. Celerity will strive to schedule the Board meeting
to accommodate the parent’s presence. The CEG Board will make a final decision on the
expulsion appeal based on information presented by the parent at the appeal hearing and
information from the original expulsion hearing. The CEG Board’s decision regarding the
expulsion will be final.
Disciplinary Records
The School shall maintain records of all student suspensions and expulsions at the School.
Such records shall be made available to the SBE upon request.
Expelled Pupils/Alternative Education
The school will facilitate assisting the parent in seeking alternative education programs
including, but not limited to, programs within Los Angeles County or their school district of
residence.
Rehabilitation Plans
Criteria for the rehabilitation plan will include the following: enrollment in another school;
upholding school rules and behavioral expectations; acceptable attendance; completion of
school work; and community service hours.
Readmission
The Charter shall mail written notification to parent within 30 days prior to the end of the
expulsion term. This notification will request parent to submit written documentation to the
Charter showing that the student has met the conditions of the rehabilitation plan. The
Charter’s governing board shall review the reinstatement documentation and vote to reinstate
or not. If the board votes to reinstate the student, the Charter shall remove record of the
student’s expulsion from their student records. If the student does not meet the requirements
of their rehabilitation plan as determined by the Celerity Board, the Celerity Board will
revisit at a later date not to exceed one (1) year.
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Element 11 – Employee Retirement Systems
“The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement
System, the Public Employees’ Retirement System, or federal social security.” (Ed. Code § 47605(b)(5)(K).)

Certificated Staff Members
State Teachers Retirement System (STRS)
All certificated employees will have the option to participate in the STRS. The HR
administrator shall work directly with the Los Angeles County Office of Education to
forward in a timely fashion any required payroll deductions and related data. CHCS provides
assurances that the report submitted to LACOE will be in a format acceptable to LACOE.
The CEO will keep on file documentation that STRS contributions have been made to the
State of California. Since CHCS intends to participate in the STRS, the school will continue
such participation for the duration of the charter school’s existence under the same CDS
code.

Classified Staff Members
Social Security
All non-certificated employees will contribute to Social Security according to Federal and
State laws with Celerity Himalia Charter School matching at the rates prescribed by law,
unless future provisions are made for other retirement options such as Public Employees
Retirement System (PERS) or other retirement systems. We do not currently intend to apply
to PERS. The HR administrator will be responsible for ensuring that appropriate
arrangements for that coverage have been made. To better serve its employees, the
administrator may explore opportunities to provide PERS or other retirement systems to noncertificated staff members in the future, in a manner consistent with applicable state and
federal law.
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Element 12 – Public School Attendance Alternatives
“The public school attendance alternatives for pupils residing within the school district who choose not to
attend charter schools.” (Ed. Code § 47605(b)(5)(L).)

Pupils who choose not to attend Charter School may choose to attend other public
schools in their district of residence or pursue inter-district transfers in accordance with
existing enrollment and transfer policies of the District.

“The public school attendance alternatives for pupils residing within the school district that
choose not to attend charter schools.” Ed. Code § 47605 (b)(5)(L)”

Parents or guardians of each pupil enrolled in the charter school shall be informed by telephone,
in person, or via mail that the pupil has no right to admission in a non-charter district school
(or program within a district school) as a consequence of enrollment in the charter school,
except to the extent that such a right is extended by the district.
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Element 13 – Rights of District Employees
“A description of the rights of any employee of the school district upon leaving the employment of the school
district to work in a charter school, and of any rights of return to the school district after employment at a
charter school.” (Ed. Code § 47605(b)(5)(M).)

Employees of the District who choose to leave the employment of the District to work at
Charter School shall have no automatic rights of return to the District after employment at
Charter School unless specifically granted by the District through a leave of absence or other
agreement or policy of the District as aligned with the collective bargaining agreements of the
District. Leave and return rights for District union-represented employees and former
employees who accept employment with Charter School will be administered in accordance
with applicable collective bargaining agreements and any applicable judicial rulings.

Celerity Himalia Charter School

August 1, 2016 174

Element 14 – Mandatory Dispute Resolution
“The procedures to be followed by the charter school and the entity granting the charter to
resolve disputes relating to provisions of the charter.” (Ed. Code § 47605(b)(5)(N).)
In the event any dispute arises between Celerity Himalia Charter School and the SBE, both
parties agree to use the procedure stated herein, except as to a revocation of the school’s
charter governed by the procedures in the law and regulations, and except if the SBE chooses
to resolve a dispute directly after a public hearing.
Celerity Himalia Charter School recognizes that it cannot bind the SBE to a dispute
resolution procedure to which the SBE does not agree. The policy below is intended as a
starting point for a discussion of dispute resolution procedures. Celerity Himalia Charter
School is willing to consider changes to the process outline below as suggested by the SBE.
Celerity Himalia Charter School and the SBE will be encouraged to attempt to resolve any
disputes amicably and reasonably without resorting to formal procedures.
In the event of a dispute between Celerity Himalia Charter School and the SBE, the party
who claims there is a dispute shall first identify the issue in writing with specificity and with
supporting facts. The other party shall provide a written response to the identification of the
issue within 20 business days. In the event that the SBE believes that the dispute relates to an
issue that could lead to revocation of the charter in accordance with Education Code Section
47607, Celerity Himalia Charter School requests that this shall be noted in the written
identification of the issue, although it recognizes it cannot legally bind the SBE to do so.
However, participation in the dispute resolution procedures outlined in this section shall not
be interpreted to impede or act as a pre-requisite to the SBE’s ability to proceed with
revocation in accordance with Education Code Section 47607.
Both parties will attempt to settle a dispute by meeting and conferring in a good faith attempt
to resolve the dispute within 15 days of the date of the written response. The CEO and a
designated CDE staff member shall informally meet and confer (either in person or by any
real-time communication device/service), in a timely fashion to attempt to resolve the
dispute, not later than 5 business days from receipt of the written response. In the event that
this informal meeting fails to resolve the dispute, Celerity Himalia Charter School shall
identify two Board members from its board and the CDE shall identify a senior staff member
who shall jointly meet (either in person or by any real-time communication device/service)
with the designated CDE staff member and the CEO of Celerity Himalia Charter School and
attempt to resolve the dispute within 15 business days from receipt of the written response.
If this joint meeting fails to resolve the dispute, a designated CDE staff member and the CEO
may meet to jointly identify a neutral third party mediator to engage the Parties in a
mediation session designed to facilitate resolution of the dispute. The format of the mediation
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session may be developed jointly by the designated CDE staff member and the CEO. CEG
recognizes that the SBE cannot be pre-bound to a contractual obligation to split the costs of
mediation or agree to mediation to resolve disputes. If mediation does not resolve the
dispute, or if either party refuses to engage in mediation, either party may pursue any other
remedy available under the law. All timelines and procedures in this section may be revised
upon mutual written agreement of the SBE and Celerity Himalia Charter School.
At any time the SBE believes the dispute warrants revocation of the school’s charter, both
parties will no longer be subject to this process. The SBE may proceed immediately with the
revocation procedures as set forth in law if it believes Celerity Himalia Charter School: (a)
committed a material violation of any of the conditions, standards, or procedures set forth in
the charter; (b) failed to meet or pursue any of the pupil outcomes identified in the charter;
(c) failed to meet generally accepted accounting principles, or engaged in fiscal
mismanagement; or (d) violated any provision of law.
Disputes Arising Within Celerity Himalia Charter School
Disputes arising from within Celerity Himalia Charter School including all disputes among
and between students, staff, parents, volunteers, advisors, partner organizations, and
governing board members of the school will be resolved by the Celerity Educational Group
Board of Trustees and/or principal.
Depending on the situation complaints can be addressed following the following levels:
1.
2.
3.
4.
5.

Classroom teacher
Principal
Director
CEO
Celerity Education Group Board of Trustees
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Element 15 – Charter School Closure Procedures
“A description of the procedures to be used if the charter school closes. The procedures shall ensure a final
audit of the school to determine the disposition of all assets and liabilities of the charter school, including plans
for disposing of any net assets and for the maintenance and transfer of pupil records.” (Ed. Code §
47605(b)(5)(O).)

REVOCATION OF THE CHARTER
The SBE may revoke the Charter if Charter School commits a breach of any provisions set
forth in the Charter Schools Act of 1992. The SBE may revoke the charter of Charter School
if the SBE finds, through a showing of substantial evidence, that Charter School did any of the
following:
•

Charter School committed a material violation of any of the conditions, standards, or
procedures set forth in the Charter.

•

Charter School failed to meet or pursue any of the pupil outcomes identified in the
Charter.

•

Charter School failed to meet generally accepted accounting principles, or engaged in
fiscal mismanagement.

•

Charter School violated any provision of law.

Prior to revocation, and in accordance with Education Code section 47607(d) and state
regulations, the SBE will notify Charter School in writing of the specific violation, and give
Charter School a reasonable opportunity to cure the violation, unless the SBE determines, in
writing, that the violation constitutes a severe and imminent threat to the health or safety of the
pupils. Revocation proceedings are not subject to the dispute resolution clause set forth in this
Charter.
Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation
rubrics and be subject to revocation pursuant to Education Code section 47607.3.

CLOSURE ACTION
The decision to close Charter School by the governing board of Charter School must be
documented in a “Closure Action”. A Closure Action shall be deemed to have been
automatically taken when any of the following occur: Notwithstanding a right to appeal, the
Charter is revoked (subject to the provisions of Education Code section 47607(i)) or nonrenewed by the SBE; the governing board of Charter School votes to close Charter School; or
the Charter lapses.
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CLOSURE PROCEDURES
The procedures for charter school closure set forth below are guided by Education Code
sections 47604.32, 47605, and 47607 as well as California Code of Regulations, title 5,
sections 11962 and 11962.1, and are based on “Charter School Closure Requirements and
Recommendations (Revised 08/2009)” posted on the California Department of Education
website. All references to “Charter School” apply to Charter School, including its nonprofit
corporation and governing board.
Designation of Responsible Person(s) and Funding of Closure
Prior to or at the time of the taking of a Closure Action, the governing board of Charter School
shall designate a person or persons responsible for conducting and overseeing all closurerelated procedures and activities, and allocate sufficient funding for, or otherwise determine
how Charter School will fund, these activities.
Notification of Closure Action
Upon the taking of a Closure Action, Charter School shall send written notice of its closure to:
1. The California Department of Education Charter Schools Division (CSD). Charter
School shall provide the CSD with written notice of the person(s) designated to be
responsible for conducting and overseeing all closure activities and the funding for such
activities. Charter School shall provide the CSD with a copy of the governing board
resolution or minutes that documents its Closure Action.
2. Parents/guardians of all students, and all majority age and emancipated minor students,
currently enrolled in Charter School within 72 hours of the Closure Action. Charter
School shall simultaneously provide a copy of the written parent notification to the
CSD.
3. Los Angeles County Office of Education (LACOE). Charter School shall send written
notification of the Closure Action to LACOE by registered mail within 72 hours of the
Closure Action. Charter School shall simultaneously provide a copy of this notification
to the CSD.
4. The Special Education Local Plan Area (SELPA) in which Charter School participates.
Charter School shall send written notification of the Closure Action to the SELPA in
which Charter School participates by registered mail within 72 hours of the Closure
Action. Charter School shall simultaneously provide a copy of this notification to the
CSD.
5. The retirement systems in which Charter School’s employees participate. Within
fourteen (14) calendar days of the Closure Action, Charter School shall notify, as
applicable, the State Teachers Retirement System (STRS), Public Employees
Retirement System (PERS), the Social Security Administration, and the Los Angeles
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County Office of Education of the Closure Action, and follow their respective
procedures for dissolving contracts and reporting. Charter School shall provide a copy
of this notification and correspondence to the CSD.
6. Any school district that may be responsible for providing education services to the
former students of Charter School. Charter School shall send written notification of the
Closure Action within 72 hours of the Closure Action. This notice must include a list
of potentially returning students and their home schools based on student residence.
Charter School shall provide a copy of these notifications, if any, to the CSD.
7. All Charter School employees and vendors within 72 hours of the Closure Action.
Charter School shall simultaneously provide a copy of the written employee and vendor
notification to the CSD.
Notification of all the parties above, with the exception of employees and vendors, must
include but is not limited to the following information:
1. The effective date of the closure of Charter School
2. The name(s) and contact information for the person(s) handling inquiries regarding the
closure
3. The students’ school districts of residence
4. How parents/guardians of all students, and all majority age and emancipated minor
students, may obtain copies of student records and transcripts, including specific
information on completed courses and credits that meet graduation requirements
In addition to the four required items above, notification of the CDE shall also include:
1. A description of the circumstances of the closure
2. The location of student and personnel records
In addition to the four required items above, notification of parents/guardians of all students,
and all majority age and emancipated minor students,shall also include:
1. Information on how to enroll or transfer the student to an appropriate school
2. A certified packet of student information that includes closure notice, a copy of the
student’s cumulative record, which will include grade reports, discipline records,
immunization records, completed coursework, credits that meet graduation
requirements, a transcript, and state testing results
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3. Information on student completion of college entrance requirements, for all high school
students affected by the closure
Notification of employees and vendors shall include:
1. The effective date of the closure of Charter School
2. The name(s) and contact information for the person(s) handling inquiries regarding the
closure
3. The date and manner, which shall be no later than 30 days from the effective date of
the closure of Charter School, by which Charter School shall provide employees with
written verification of employment
Within 30 days of the effective date of closure, Charter School shall provide all employees
with written verification of employment. Charter School shall send copies of such letters to the
CSD.
Records Retention and Transfer
Charter School shall comply with all applicable laws, as they may change from time to time,
regarding the transfer and maintenance of Charter School records, including student records.
These requirements include:
1. Charter School shall provide LAUSD with original student cumulative files and
behavior records for all students, both active and inactive, of Charter School. Transfer
of the complete and organized original student records to the District shall occur within
seven (7) calendar days of the effective date of closure.
2. Charter School shall prepare and provide an electronic master list of all students to the
Charter Schools Division at the time of closure. This list shall include the student’s
identification number, Statewide Student Identifier (SSID), birthdate, grade, full name,
address, home school/school district, enrollment date, exit code, exit date,
parent/guardian name(s), and phone number(s). If the Charter School closure occurs
before the end of the school year, the list also shall indicate the name of the school to
which each student is transferring, if known. This electronic master list shall be
delivered to the CSD in the form of a CD or otherwise in accordance with CSD
procedures.
3. Charter School must organize the original cumulative files for delivery to LAUSD in
two categories: active students and inactive students. Charter School will coordinate
with the District for the delivery and/or pickup of student records.
4. Charter School must update all student records in the California Longitudinal Pupil
Achievement Data System (CALPADS) prior to closing.
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5. Charter School must provide to the CSD a copy of student attendance records, teacher
gradebooks, Charter School payroll and personnel records, and Title I records (if
applicable). Personnel records must include any and all employee records including,
but not limited to, records related to performance and grievance.
6. Charter School shall ensure that all records are boxed and clearly labeled by
classification of documents and the required duration of storage.
7. Charter School shall provide to the responsible person(s) designated by the governing
board of Charter School to conduct all closure-related activities a list of students in
each grade level and, for each student, a list of classes completed and the student’s
district of residence.
Financial Close-Out

After receiving notification of closure, the California Department of Education (CDE) will
notify Charter School of any liabilities Charter School owes the state, which may include
overpayment of apportionments, unpaid revolving fund loans or grants, and/or similar
liabilities. The CDE may ask the county office of education to conduct an audit of the charter
school if it has reason to believe that the school received state funding for which it was not
eligible.
Charter School shall ensure completion of an independent final audit within six months after
the closure of Charter School that includes:
1. An accounting of all financial assets. These may include cash and accounts receivable
and an inventory of property, equipment, and other items of material value.
2. An accounting of all liabilities. These may include accounts payable or reduction in
apportionments due to loans, unpaid staff compensation, audit findings, or other
investigations.
3. An assessment of the disposition of any restricted funds received by or due to Charter
School.
This audit may serve as Charter School’s annual audit.
Charter School shall pay for the financial closeout audit of Charter School. This audit will be
conducted by a neutral, independent licensed CPA who will employ generally accepted
accounting principles. Any liability or debt incurred by Charter School will be the
responsibility of Charter School and not the SBE. Charter School understands and
acknowledges that Charter School will cover the outstanding debts or liabilities of Charter
School. Any unused monies at the time of the audit will be returned to the appropriate
Celerity Himalia Charter School

August 1, 2016 181

funding source. Charter School understands and acknowledges that only unrestricted funds
will be used to pay creditors. Any unused AB 602 funds will be returned to the SELPA in
which Charter School participates, and other categorical funds will be returned to the source
of funds.
Charter School shall ensure the completion and filing of any annual reports required. These
reports include but are not necessarily limited to:
1.
2.
3.
4.

Preliminary budgets
Interim financial reports
Second interim financial reports
Final unaudited reports

These reports must be submitted to the CDE in the form required. If Charter School chooses
to submit this information before the forms and software are available for the fiscal year,
alternative forms can be used if they are approved in advance by the CDE. These reports should
be submitted as soon as possible after the Closure Action, but no later than the required
deadline for reporting for the fiscal year.
For apportionment of categorical programs, the CDE will count the prior year average daily
attendance (ADA) or enrollment data of the closed Charter School with the data of the
authorizing entity. This practice will occur in the first year after the closure and will continue
until CDE data collection processes reflect ADA or enrollment adjustments for all affected
LEAs due to the charter closure.
Disposition of Liabilities and Assets

The closeout audit must identify the disposition of all liabilities of Charter School. Charter
School closure procedures must also ensure appropriate disposal, in accordance with Charter
School’s governing board bylaws, fiscal procedures, and any other applicable laws and
regulations, of any net assets remaining after all liabilities of Charter School have been paid or
otherwise addressed. Such disposal includes, but is not limited to:
1. Charter School, at its cost and expense, shall return to the SBE any and all property,
furniture, equipment, supplies, and other assets provided to Charter School by or on
behalf of the SBE. The SBE discloses that the California Education Code sets forth the
requirements for the disposition of the SBE’s personal property and Charter School
shall bear responsibility and liability for any disposition in violation of statutory
requirements.
2. The return of any donated materials and property in accordance with any terms and
conditions set when the donations were accepted.
3. The return of any grant and restricted categorical funds to their sources according to
the terms of the grant or state and federal law.
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4. The submission of final expenditure reports for any entitlement grants and the filing of
Final Expenditure Reports and Final Performance Reports, as appropriate.
If Charter School is operated by a nonprofit corporation, and if the corporation does not have
any functions other than operation of Charter School, the corporation shall be dissolved
according to its bylaws.
Charter School shall retain sufficient staff, as deemed appropriate by the Charter
School governing board to complete all necessary tasks and procedures required to close the
school and transfer records in accordance with these closure procedures.
Charter School’s governing board shall adopt a plan for wind-up of Charter School and, if
necessary, the corporation, in accordance with the requirements of the Corporations Code.
Charter School shall provide the SBE within fourteen (14) calendar days of the Closure Action
with written notice of any outstanding payments due to staff and the time frame and method
by which Charter School will make the payments.
Prior to final close-out, Charter School shall complete all actions required by applicable law,
including but not limited to the following:
a. File all final federal, state, and local employer payroll tax returns and issue final
W-2s and Form 1099s by the statutory deadlines.
b. File a Federal Notice of Discontinuance with the Department of Treasury (Treasury
Form 63).
c. Make final federal tax payments (employee taxes, etc.)
d. File its final withholding tax return (Treasury Form 165).
e. File its final return with the IRS (Form 990 and Schedule).
This Element 16 shall survive the revocation, expiration, termination, cancellation of this
Charter, or any other act or event that would end Charter School’s authorization to operate as
a charter school or cause Charter School to cease operation. Charter School agrees that, due to
the nature of the property and activities that are the subject of this Charter, the SBE and public
shall suffer irreparable harm should Charter School breach any obligation under this Element
16. The SBE therefore reserves the right to seek equitable relief to enforce any right arising
under this Element 16 or any provision of this Element 16 or to prevent or cure any breach of
any obligation undertaken, without in any way prejudicing any other legal remedy available to
the SBE. Such legal relief shall include, without limitation, the seeking of a temporary or
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permanent injunction, restraining order, or order for specific performance, and may be sought
in any appropriate court.
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Additional Provisions
INSURANCE
Insurance Requirements
Charter School shall secure and maintain, at a minimum, insurance as set forth below to protect
Charter School from claims which may arise from its operations. Each Charter School location
shall meet the below insurance requirements individually.
It shall be Charter School’s responsibility, not the SBE’s, to monitor its vendors, contractors,
partners, and/or sponsors for compliance with the insurance requirements.
The following insurance policies are required:
1. Commercial General Liability, including Fire Legal Liability, coverage. The policy
shall be endorsed to name the California Department of Education and State Board of
Education as additional insureds.
2. Workers' Compensation Insurance in accordance with provisions of the California
Labor Code adequate to protect Charter School from claims that may arise from its
operations pursuant to the Workers' Compensation Act (Statutory Coverage).
3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned,
coverage.
4. Crime Insurance or Fidelity Bond coverage shall be maintained by Charter School to
cover all Charter School employees who handle, process or otherwise have
responsibility for Charter School funds, supplies, equipment or other assets.
5. Professional Educators Errors and Omissions liability coverage.
6. Sexual Molestation and Abuse coverage. Coverage may be held as a separate policy
or included by endorsement in the Commercial General Liability or the Errors and
Omissions Policy.
7. Employment Practices Legal Liability coverage.
8. Excess/umbrella insurance is required of any school that participates in competitive
interscholastic or intramural sports programs.
Coverages and limits of insurance may be accomplished through individual primary policies
or through a combination of primary and excess policies. The policy shall be endorsed to name
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the California Department of Education and the State Board of Education as named additional
insureds.
Evidence of Insurance
Charter School shall furnish to the CSD within 30 days of all new policies inceptions, renewals
or changes, certificates or such insurance signed by authorized representatives of the insurance
carrier.
Facsimile or reproduced signatures may be acceptable upon review by the CSD.
Should Charter School deem it prudent and/or desirable to have insurance coverage for damage
or theft to Charter School, employee or student property, for student accident, or any other type
of insurance coverage not listed above, such insurance shall be the responsibility of Charter
School.
Hold Harmless/Indemnification Provision
To the fullest extent permitted by law, Charter School does hereby agree, at its own expense,
to indemnify, defend and hold harmless the CDE and the SBE and their members, officers,
directors, agents, representatives, employees and volunteers from and against any and all
claims, damages, losses and expenses including but not limited to attorneys’ fees, brought by
any person or entity whatsoever, arising out of, or relating to, this Charter agreement. Charter
School further agrees to the fullest extent permitted by law, at its own expense, to indemnify,
defend, and hold harmless the CDE and the SBE and their members, officers, directors, agents,
representatives, employees and volunteers from and against any and all claims, damages, losses
and expenses including but not limited to attorneys’ fees, brought by any person or entity
whatsoever for claims, damages, losses and expenses arising from or relating to acts or
omission of acts committed by Charter School and/or its officers, directors, employees or
volunteers. Moreover, Charter School agrees to indemnify, defend and hold harmless the CDE
and the SBE and their members, officers, directors, agents, representatives, employees and
volunteers, for any contractual liability resulting from third party contracts with Charter
School’s vendors, contractors, partners or sponsors.

FISCAL MATTERS
SBE Oversight Costs
The SBE may charge for the actual costs of oversight of Charter School not to exceed 1% of
Charter School’s revenue. Notwithstanding the foregoing, the SBE may charge the maximum
oversight fee allowed under the law as it may change from time to time. The oversight fee
provided herein is separate and distinct from the charges arising under charter school facilities
use agreements, if any.
Cash Reserves
Charter School acknowledges that the recommended cash reserve is 5% of expenditures, as
provided in section 15450, title 5 of the California Code of Regulations.
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Third Party Contracts
Charter School shall ensure that all third party contracts, whether oral or written, for supplies,
equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to
the operation of, Charter School, require compliance with and otherwise conform to all
applicable local, state, and federal policies, regulations, laws, and guidelines, including but not
limited to licensing and permit requirements as well as requirements related to protection of
health and safety.
Audit and Inspection of Records
Charter School agrees to observe and abide by the following terms and conditions as a
requirement for receiving and maintaining its charter authorization:
• Charter School is subject to SBE oversight.
•

The SBE’s statutory oversight responsibility continues throughout the life of the
Charter and requires that the SBE, among other things, monitors the fiscal condition of
Charter School.

•

The SBE is authorized to revoke this Charter for, among other reasons, the failure of
Charter School to meet generally accepted accounting principles or if Charter School
engages in fiscal mismanagement.

Accordingly, the SBE hereby reserves the right, pursuant to its oversight responsibility, to audit
Charter School books, records, data, processes and procedures. The audit may include, but is
not limited to, the following areas:
•
•
•
•
•
•
•
•
•

Compliance with terms and conditions prescribed in the Charter agreement,
Internal controls, both financial and operational in nature,
The accuracy, recording and/or reporting of Charter School’s financial information,
Charter School’s debt structure,
Governance policies, procedures and history,
The recording and reporting of attendance data,
Charter School’s enrollment process,
Compliance with safety plans and procedures, and
Compliance with applicable grant requirements.

Charter School shall cooperate fully with such audits and shall make available any and all
records necessary for the performance of the audit upon 30 days notice to Charter School.
When 30 days notice may defeat the purpose of the audit, the SBE may conduct the audit upon
24- hours notice.
Internal Fiscal Controls
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Charter School will develop and maintain sound internal fiscal control policies governing all
financial activities.
Local Control and Accountability Plan
In accordance with California Education Code sections 47604.33 and 47606.5, Charter
School shall include in its annual update a “listing and description of the expenditures for the
fiscal year implementing the specific actions included in the charter as a result of the reviews
and assessment required by paragraph (1)” of section 47606.5(a). These expenditures shall
be “classified using the California School Accounting Manual pursuant to Section 41010.”
(Ed. Code § 47606.5(b).)
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